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STATE OF MiCIHIGAN

IAETCHEN WHITMER OFFICE OF THE GOVERNOR GARLIN GILCHRIST Il

OOvVEHNON LANSING L. GOVERNDR

June 7, 2021

The Militury Order of the World Wars
Detroit Chapter

1500 N Stephenson Hwy

Suite 130

Royal Oak, MT 48067

Dear Friends,

On hehalf of the people of Michigan, 1 would like to extend my warmest greetings 0 evervone
attending the 100" National Convention of the Military Order of the World Wars.

I'he Military Order of the World Wars honors officers who continue to provide service to the
United States after the end of their active military service. You all have exhibited strong
dedication to the values of the Military Order of the World Wars by promoting good citizenship.,
quality education, and patriotic service in and out of the military. Your crucial involvement in
providing service to your commumities and our country has left o pesitive mark on the lives of
many. | am truly grateful for your continued service to cur country.

Again, T would like to welcome evervone to the 1007 National Convention of the Military Order
of the World Wars. Pieasc aceept my best wishes for a memorabie event.

Sincerely,
- -
Ao e

Gretchen Whitmer

Governor of Michigan

Hnwam22 1 fYhyt@aumoX
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Lieutenant Colonel Alfred H. M. Shehab, United
States ArmyRetired), of Odenton, MD, passed away
on 12 December 2026le was born in Cape May, NJ,
on 18 September 1919 and was educated in the
United States and Lebanon, majoring in political
science and history. He is the son of the late His
Highness Emir Haleemalimoud Shehab. The
LINARyOSte GAaGtS 27

the Arab world.

Colonel Shehab was a professional soldier who
served in the European Theater during World War I,
which included fighting in the largest battle of the

war, the Batle of the
Bulge. During the war,
he served with the
102? Cavalry
Reconnaissance
Squadron
(Mechanized) of the
38" Cavalry Group
(the Jersey Essex
Troop). He also served
in a variety of troop
and staff assignments
in armored divisions
and cavalry regiments
throughout the United
States, the Caribbean,
Europe, and the
Middle East. He was

also the Armor Advisor to therigdom of Saudi

Arabia from 1952953.In 1958, he served as Special
Assistant to General Paul D. Adams, Commander, US
Army Forces in the Middle East, in support of
Lebanese forces. His final military assignment was
with the Inspector General Section, Setdmmy,

Fort Meade, MD, and he retired there in February
1963.After retiring, he worked

with the Goddard Space

Center, National Aeronautics
and Space Administration, MD

from 19641984.
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As a Perpetual Member of the Order, he served as a
chapter, department, and region commander, and

- b . - i o

the Commandein-
Chief of the Order,
servingin the latter
capacityfrom 1998
1999. His affiliations
also included: The
Armor Association;
the 11" Cavalry
Association; the US
Horse Cavalry
Association; the
Fourth Armored
Division Association;
the Officer Candidate
School Hall of Fame;
the Order of Saint
George
(Armor/Cavalry).a

Societe Des Chehabi Eming Order of Saint
Stanislaus (Chevalier); the Amenitagion, the
Veterans of Foreign Wailde waslso the President
of the National Association of Arab Americans, the
Greater Odenton Improvement Association, and the
Battle of the Bulge Historical Foundation.

Colonel Shehab is survived by
his daughter Nagtte J. Speer,
two granddaughters, and three
great granddaughters. He also
leaves behind his companion,
LTC Ruth L. Hamilton, USA
(Ret). Havaspreceded in

death by his wife of 37 years
the former Betty J. Quenih.
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FORTHEGOODDFTHEORDER OPRESER¥EPROTECT

If a chapter is not thriving, it cannot serve. If a

chapter is net recruiting, it will not last. Therefore,
The intent of the Order is that each generation
of Companions preserve and protect their
chapters, and help their chapter thrive, so
they can be a source of companionship and o
platform for community service.'

WE ARE INTENDED TO BE A PERPETUAL ORDER

The intent statement above {5 a remindey that our
Order is intended to be perpetual, passed on from
cne generation of veterans to the next. While that
seemss practical on its face, the "facts on the ground”
show just how difficult it has been to bring in the
next generation of veterans o continue the mission
of service. Veteran Service Organizations (VSO) are
experiencing the lowest enrollment in 28 years. As
an example, the American Legion (AL) experienced
2 44% drop I membership over the period 1992
20192

Presently, Vietnam veterans currently make up
the bulk of membership across most veterans
crganizations.” The transfer of the mantle of
leadership has stalled, despite the fact that more
than 650,000 US service members served in
OPERATIONS Desert Shicld and Desert Storm*
(waged thirty years ago, from 2 Aug 90 to 31 Jul
$1), and nearly 3 million US service members
have deployed to America’s combat operations
in Afghanistan, Iraq, and Syria, which have been
raging now with varying degrees of intensity for the
last 19 years.”

Overcoming Demographics and Attrition

The loss of members to various causes often results
in the closure of many local veterans organizations
when memberzhip drops to the point that
the organization can no longer function.
Exatnpies abound, such as the Pear] Harbor
Survivors Association (dissolved 2011),

the United States Submarine Veterans of
World War I {dizscived 2012), and the F-86
Sabre Pilots Association (dissolved 2017),

i 4' The Meirary Order of the Wkl Vs + THE OFFTCER REVAEW™ =

~ FEATURE ARTICLE

PRESERVING & PROTECTING THE ORDER

COLARTHUR N TULAK, EaO, USA RET)
GENERAL STAFF OFFICER, MWW/

Marh-Aad 20!

and even in our own chapters. The same Is true

for military professienal associations, such as the
National Association of the Uniformed Services
(dissolved 2017). This is also happening at the local
level as camps, posts, and chapters turn in thelr
charters and ¢olors, and sometimes sell off their
historic meeting places.

Military professional associations are also feeling
the effects of society’s changing values, which
prioritize laisure time over community service,
The Reserve Officers Association (ROA) provides

a good example of the challenpes facing veteran
organizations as it faces the same demographic
bubble that now has most of its members aged
70-79 {(31%), with members aged 60-69 and 80-89
together comprizsing 27%, and members over 90
years of age comprising 9.7%, Members aged 50-59
make up 13% of ROA membership, which means
that younger veterans aged 18-49 make up only 6%
of the organization.” These numbers tell the tale

of yeterans organizations acress the country, ie,
thelr fundamentai need to attract and involve naw
members. The need to Increase the commitment

of current members is striking, but the tale will

be told by chapters as they figure out how to
address membership retention and recruiting, and
involvement

Recruiting & Retention: Are Mission-Critical Tasks

We can learn from the experiences of other
veterans organizations, as well as from our own,
The Veterans of Foreign Wars (VEW) acknowledges
that in veterans organizations across the country,
“recruiting new veterans is pretty disagreeable
and largely ignored. . [as] most members in V8Os
are not engaged in recruiting and even actively
avoid it.” This points to the number of posts who
2. have not recruited even one new member

" over a period of years.” Who ameng your
fellow Companions have openly pledged to
recruit? Is this a job that anybody can do,
that somebody should do, or is it typically
done by only a few or nobody? This must be
a mission task that every member of every
chapter acknowiedges and commits to doing.
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The VFW mphasizrs LS e — \JSJDZ Chap'_e; A(uvi[y
the “Three Rs" of To the prospective member, it Is important  Report (CAR) data, is
;mbf"shls;] growth: . that he or she perceive the organization instl:“f]ﬁ% Itreveals
retain ar annual % 3 ttle recognition is
dw-wyrﬁg members. 05 @ "respected part of your community. ffmm:; i el
2) recover members People will join organizations they perceive awards in terms of
whose memberzhips as worthwhile. honoring the excellence
have lapsed, 3} recruit af Companions and
new members.? chapters, and individuals
Retaining regular dues paying members and and organizations in the local communities, a result
recovering members whose dues have lapsed helps experienced by other VSOs™

protect the chapter from attrition, Chapters cannot
afford to neglect regular member retention efforts.
This includes chapters with a high percentags

of Perpetual Members (whe are not themselves
concerned with making dues payments). A result
of losing touch with Regular Members is that they
can simply disappear if nobody is gently reminding
them to renew. Likewise, fully paid Perpetual
Members can alzo slowly “fade aveay” (i.e., stop being
involved) if they are not also gentiy reminded to
renew their commitment ta be engaged in chapter
activities. Brig Gen Arthur B, Morrill [11, USAF
(Ret), MOWW'z Chief of Staff and Chief Operating
Officer, calls these members who are not routinely
contacted, who are out of touch and who are fading
away, "Lost Patrols”

ORGANIZATION, STRATEGY & EXECUTION

Organizing the Recrulting Effort

One of the first steps in developing a recruiting
organization and strategy is to do an azsesament

of the situation. This is where our in-service
experience provides us an advantage. To Soldiers
and Marines, this is the battlefield troopZeading
asgessment framework known as METT-T (Mission,
Enermy, Terrain, Troops, and Time). A key task of

the analysis step e to assess the image of your
chapter in the community, What do people in your
community know about MOWW in general and your
chapter in particular? People will join organizations
they perceive as worthwhile. They want to know that
their contributions will make a difference.” What
awards or recogmition has your chapter earned?
What collective community efforts and projects
include Companions as volunteers? MOWW's OY
2019 Strategic Goal Report Card (www.moww.

org, "Leadership Dashboard"), which is vequired by
the MOWW Strategic Plan and which is developed

T MAttary Ovoer of the Workl Wars » THE CFFIEER RN » MancH-Aprd 2021 IS 6

We all must be prepared to show the relevance of
the chapter’s volunteerism and servics to the local
communities they serve. One of the "secrets to
success” of US Army recruiters is that they “become
part of the community” in which they are recruiting,
To the prospactive member, It is impartant that

he or she perceive the organization as a “respected
part of your community"* The assassment of the
chapter organization will equip Companions with
an understanding of where the chapter needs to
fmprove in its community engagement, wheve it
already has a footprint, and how to describe chapter
suppozt to the communities it serves,

One of our tasks iz to recognize exemplars in the
community whose actions represent the Order's
ideais. Recognizing those who are non-Companions
with the Silver Patrick Henry Medal is a way to
honor deserving citizens while communicating our
purpose. Dolng so also indirectly supports recruiting
as it demonstrates our support of the community,
An optimal time to do this is by organizing a
recognition event during National Volunteer Week,
which generally occurs In the third week of April
National Volunteer Week is an opportunity to
recognize the mpact of volunteer service and the
power of volunteers to build stronger communities
and be a force that transforms the world by
recognizing and thanking volunteers who lend
their time, talent, and volcs to make a difference in
their communities, However, it is not necessary for
the chapter to plan its own event, which may be a
challenge for small chapters. Alternatively, chapters
can present medals and awards for volunteerism at
events run by other organizations.

In a velatec area, a chapeer penerated MOWW news
(press) release using the MOWW News Raulease
Guide publicizes a person being honored, their
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service thar merited the == e pocennal members, and

award, and the meaning 15 YOUr chapter interested in recruiting

of the award * Whilea

ask where they might

veterans of a recent conflict? How would  find eligible candidates.

mg‘:‘;:ﬂ';’?:;:"‘ anyone be able to tell that is the cose? Developinga
it can still be shavad recruiting plan that all

with other veterans organizations, and the state
Department of Veterans Affairs, Convenlently, the
MOWW News Release Guide (Parts [ and I1) ison
the MOWW wehsite {"Companions Only," “Teaining
& Development”),

Guided by the commander, each chaptey should
“appoint a chalrperson and committee to lead an
tnitiative for retention and recruitment ™’ According
to the Office of Personnel Management (OPM)
Talent Management, recruitment provides the forces
niecessary to accomplish the organizational mission.
Without sufficient manning, the crganization will
fail.*

Among the Army's fve best recruiting tactics. No. 5
is “Understand just how critical recruiting is—and
continue to invest in it.” [Anderson, 2018] Lock at
your chapter. Is participation growing or shrinking?
1fit is the latter, then recruiting is critical to helping
the organization thrive, let alone survive,

OPM uses “Effectivencss Indicators™ (EI) for the
recruitment system, When judging the recruitment
effort and organization, the main El is whether

the organization has an “adequate staff with the
requisite competencies allocated o the recrultment
process."* In analyzing one’s own troope
(Companions) available, the chair can organize

the chapter's current membership as a recruiting
force, Approach it geographically to define your area
of recruiting operations, Where do the chapter's
Companions five? Do they live locally so they can
help the chapter? Can you structure their racruiting
areas in the local community close to where they live
or work?®

Importantly, consider the entivety of your

current membership as recruiters. Do all chapter
Companions attend chapter meetings? Probably
noz, but those who do can be organized as team
leaders to approach members who are rarely seen to
train, mentor and direct their recruiting efforts. Let
these seldom-seen Companions know the chapter =
rzcruiting, and offer to bring materialz that will aid
them, offer a bit of training on delivery, discuss any

Companions understand requires asking for their
inputs. Once completed, Companions can do their
own self assessment of recruiting efforts against the
plan. [n developing a recruiting plan, targsts should
be established for each recruiting techmigue to be
employed to see which are the most effective’

Who are potential members, and how do you find
them? The chapter recruiting committee needs to
assess the target audiences to be engaged and a good
place to start is to create & list of potential mermbers
who are “at least somawhat likely to be sympathetic
to your organization.”* Start with people you know
by asking svery Companion, chapter supporter, and
benefactor ta produce a list of the names and contact
information of a few friends and acquaintances who
<an be soficited.™

Belonging & Self-Warth are Core Human Needs

Cne of the most important sets of information
your recruiters will need to have readily available
is that one of the benafits is simply companicnship
in the Order, which can help answer the age-old
question, “What's in for me?” (How would you
answer that for them, and can you answer that
question for yourself?) Recruiting pitches typically
cover the benefits that new members will receive,
be they tangible or nontangible. So, while MOWW
does not offer discounts for consumer goods and
services, it does offer membership as a Companion
of the Order, which is itself 2 benefit, and one which
provides meaning for life and living™

What are the benefits you have accrusd as 3
Companien that have kept you engaged in the
activities of the Order? Your own story may be the
most campelling one to share as you tell potential
members about the satisfaction you have received
over your years of service. The American Legion
and VEW both market their tangible benefits like
insurance, financial services, member discounts and
career assistance, but these are not move importan:
than the intangible benefits, such as "Honor and
Remembrance,” which are described as honoring
fellow veterans at funerals with military honors, as

i 5] The Mittary Cimer of the Works Wars » THE OFFCER REVAEWS « Mareh- Apnd X028
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el s Crganizational |\ (1)eT0r9)s
afforts supporting Prospective Companions want to join are important to the

'thde establishment functioning and thriving organizations that communities they

and maintenance % represent. They're

of memerials and are succeeding important to the Veterans
monuments that who are reminded their

honor military service.™* These are values and a
mission that MOWW shares with many vaterans
organizations that we carry out in our communities,

What Is the value of companicnship in the Order?
The VEW explains their value proposition thusly:
“Along with the camaraderie and sense of pride you
will share with othey veterans, member benefits
inchede the fraternal, patriotic, historical, charitable,
and educational value of [the organization)."” Are
these important to you? Does your companionship
in the Order provide this? How would you explain
that to others?

Our value proposition is not so much about what
MOWW can do for the prospective member ag it is
about what MOWW Companions can do for others,
&g, supporting causes and projects of importance
to our local and national veteran and military
communities, which includes Active, Reserye,
National Guard members, military families, and
our future leaders—roday’s JROTC and ROTC
cadets, That is precisely why our motte is Tt is nobler
to serve tham to be served” and why our tagline is
“Serving youth, communizy, and nation,” why both are
prominently displayed on our website, and why they
should guide our every effort. The Preamble to the
Constitution of the Military Order alzo provides

us this staterment summarizing cur firm promise

to commemarate our military history and honor
generations of veterans for their service in wars

and confiscts by holding commemorations and
establishing memorials.

To encourage and assist In the holding of
commemorotions and the establishment of
memorials of the World Wars.

A Fabruary 2019 poll conducted by pollster George
Barna and Metaformation, Inc., found that an
overwhelming majority of Americans (80%) regard
memorials as part of our history and consider them
impartant 50 that we do not forget the price of the
freedoms we enjoy.** Writing for the *Veterans
Affairs” blog, Timothy Lawson described how war

memorials connect veterans to the community:

The Mty Oradorof the Wond Wars ' 146 QFFCES SEVEW™ « Mazen 2anl 2021 |7 6

efforts, and their friends, ore not forgotten ™

Veterans feel a special and sacved obligation to
preserve memorials and so they enjoy having the
oppartunity to contribute to such efforts.

Thus, a benefit of companionship in the Order is
alding the local chapter to continue its efforts to
maintain existing memorials, build new ones to
the veterans of recent conflicts, and 1o suppart the
important commenmorations of the sacrifices made
by veterans in America’s past wars and conflicts.
New memorials to service in both past and present
conflicts continue to be erected, which reflect the
ongoing importance of war memarlals to everyday
Americans. Companions of the Order live out this
component of our Preamble, and in so doing, they
ensure memorials are cared for in the future by
those who see our example. Many Companions of
the Order serve on local boards, commissions, tasic
forces, and committees focused on preserving and
protecting existing war memorials and erecting new
ones. In so doing, they demonstrate that MOWW is
an important community partner in this effort,

As Campantons conduct dignified observances at
war memorials and participate in the preservation
of existing memorialz, and as communities erect
new ones for more recent conflicts, they experience
a sublime and satisfying ‘membership benefit” of
companionship in the Order. This is yet another
intangible henefit most veterans organizations will
emphasize: the opportunity for volunteer service,
We are no different and as stated on our webpage,
we are a non-profit Veteran Service Organization
“dedicated 10 selflessly serving others.” Other
V30s also provide this benefit, and thelr posts

and chapters tally up the numbers of volunteer
service contributed annually. The American Legion,
for example, boasts that its members °.. provide
millions of hours of free community service,,.™
While MOWW does not keep track of volunteer
hours, we can describe our activitles, ey persanal
invelvernent in themn, and the zatisfaction they
bring.
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National Secunt'y S sEsss——seeeee e ee— Secunty

part of our preamble:

“You don'’t have to be a salesman..you just Commirtes operates

To promote the have to be passionate about whot you dg”  along similar lines.
Sulthotion of miltary, ~Veterons of Foreign Wars Recrutter MOWW Sppease
naval, ond oir science its position on dcfm?c
and the adoption of and homeland security
consistent ond suitabie policy of national security for matters to our political leaders through the EXCOM
the United States of Americo. and our convention process, and chapter newsletter

Many military professional associations and VSOs
make the case that they contribute to the debate on
national security policy and strategy. This extends
to homeland security. By being a member of the
Order, Companions receive a benefit, namely that
they are informed on such debates and thus have
the professional opportunity to contribute to the
perfection of policy and strategy in these areas.

Haw does MOWW achieve this? What exactly is

our role in the process of weighing in on the debates
over the many trade-offs inherent in the competing
demands of military departiment budgets? How do
we participate in discussions on the proper size of
the Mavy fleet against current and emerging threats,
or acquisition of hypersonic weapons to counter
Anti-Access/Area Denjal threats? The MOWW Policy
Manual answers this question:

its members glso convey the thoughts and needs of
the uniformed services 1o the civilian population and
interpret civilion sentiments to the Congress and o
the lecders of the uniformed services despite not
being o registered lobby arganization ™

Why would DOD listen to us? Because among our
membership ave a great many retived Flag and
General Officers who remain active in these debates,
and because it is our mission as Companions to
remain up to date on defense and homeland security
masters, which are covered in The Officér Review®,
Our MOWW Policy Manual explains how we
perform this function:

The Notionol Security Cormmittee Is on outreoch
committee, This committee manitars interoational
threats and United States defense and foreign policy
strotegles, polivies, and procedures obout these
threats. it focuses on military, politicol econemic and
intelligence decislons as to their impoct on the US
Armed Forces capabliities to execute strategic and
tactica! missions that protect the United Stotes from
direct or indirect attock,

articlkes and by articles in The Officer Review®, These
activities educate its members, thereby providing
the membership benefit of professional development
and education on cefense and homeland security

issues.

Enabling Chapter Growth and Vitality

In the preceding sections, we reviewed the need for
a self-assessment, an estimate of the chapter’s area
of operations and target audiences, and the need for
preparation of our troeps (Companions) for action.
Now we turn ouz attention to execution in the field.
If cur Companions do not venture out of familiar
territory into new events, activities, arganizations,
and locations to seck new members, they are not
going to find younger candidates, It is extremely
unlikely that new or younger veterans will simply
stumble into one of your menthly meetings, We
must go to them,

The US Army has discovered that you must

“go outside the wiré” and "became part of the
community, rather than just fish in it." As the
Army explains It & fmportant to remember

why people pin service organizations to get the
right points across. Resaurch published by the
Lions Club International shows that people join
for many reasons. The most commeon are: 1) To
serve their community; 2} To be invalved with
aspecific service or cause; 3) To be with friends,
and 4) To become a leader in the community™
Continuing on the theme of possible motivations for
candilate Companions to join, the US Department
of Health and Human Services cites motivations
that result in people volunteering, which are: 1)
Feel needed; 2) Help someone; 3) Give back to the
community; 4) Set an example for youth, and 5)
Puifill 2 passion.”” Remember these und see which
of these—or others—motivates potential members
you are trying to recruit. Be ready to share the
accomplishments of your chapter over the last

few years with details from your Chapter Activity

i 8l T Mcary Do of the W Wars = THE CFERICER SEVIEW » Marrh-Agil 2061
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When engaging a by .
caidiiice B bk and “become part of' U?e”commumty,
if they already have rather than just fish in it.

a speciul connection

with the causes and

chc",. —.”be poasible if move
To recruit, you must “go outside the wWire”  folis shared their same

level of volunteerism,
Then remind them that
nationwide, only about
—United States Army  half of vetarang are

programs we suppert, which were described earlier
as inzangible benefits, Are they alveady one of us

in their thinking and juat not yet a Companion?
Let them know how we are serving the community
from your own experience. Nationally, volunteers
contribute $203 4 billion in goods and services
throughout the United States through the nonprofit
organizations for which they volunteer.*™ Ask
candidate members if they want to be a part of
that, Expiain that by joining, they affirm their
commitment to the purposes and ideals of the
orpanization and aye part of an effective effort to
serve the community. As one top VFW recruiter
explained, *You don't have to be a salesman..you
Just have to be passionate about what you do™

FACING WHATS OUT THERE
Responding to Reasons for Not Joining

Part of the preparation phase is predicting the
cbjections and excuses your recruiters will hear in
the field, On the top of that list is, “I'm too busy”
Top VEW recruiters respond to this by explaining
“Just [having] your name on our membership roll
lends support to all of our programs” and, they add,
that tangible benefits, e.g,, subscriptions to The
Officer Review®, can be enjoyed by members sven if
they cannot attend meetings.

The top VEW recruiters also explain that busy
prople often contribute with their dues so that

the organization can “carry on the programs

that benefit not only veterans, but citizens of the
community as well " When a potential member
says, “Tcan't afford it," remind them that Regular
Member annual dues is just $40 a year, which is
only $3.33 2 month—less than a single cup of
coffee at Starbucks. When they say, “1 belong to
another veterans organization,” tell them how many
veterans organizations to which you belong-—and
of the other veterans organizations 10 which other
Companions in your chapter belong, Recognize
their patriotism for having jeined another VSO,
thank them, and say how many good things would

members of a veterans
organization” Across the United States, the
number of veterans who are not active members of
V50s exceeds thoss who are.

It might seem like “poaching” to lock for new
members among the exizting members of other
veterans organizations alongside which the
MOWW chapter is also serving the community in
memorlals, cormmemcrations, ROTC/JROTC and
scouting programs and the Jike. It is nos, but how
do you plan to convince them they need to join
another organization that will compete for at least
some of their time? You can begta by informing
your petential member that at its first convention
in 1920, MOWW adopted a resolution encouraging
such cooperation with the American Legion:

“Thot the members of the Military Order of the
World War become affiiated with American Legion
Posts and cooperate in the activation of the fatter™

MOWW recommends chapters actively recruit

from the VFW and the American Legion, women
veteran organizations, businesses, JROTC/ROTC
commanders, non-profits organizations, community
leadeys, scouting groups, churches, synagogues,
social clubs, and friends ™

What is the winning sales pitch to convince them
to join? Typically, elitism is an appeal. For example,
US Army Rangers and the Special Forces of all

the services are elite forces and they draw in new
candidates every year who want a challenge. What
makes us clite? Our connection to WWI, Genera)
Pershing, and the ability to accept hereditary members
are part of our “elite” sales pitch.

Responding to Younger Veteran Officers

Veteran arganizations and Veterans Service
Crganizations play a eritical role in supporting
veterans after they leave military service and
integrate into civilian life, A May 2020 San Jose
State University gracuate master’s degree ressarch
project by Ben Sak, titled, "Veterans Service
Organizations’ Declining Membership, and How

Thie MItady Oder OF i Word Wis « THE CFFILER REVIEWC™ « March- Ao A1) |9 ﬁ
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to Fix It," supplies a |
great deal of useful MOWW can step in to provide the sense  reanization actually
information to help of belonging ond camaraderie to officer ~ doso.’" Many of this
veterans organizations . generation’s veterans
et S veterans of these recent conflicts. b g et e
importance of remaining join the legacy veteran

active to support future veterans, and to improve
recruitment. According to Mr. Sok, "Veterans can
fulfill a sense of purpose by helping (VSOsF" and
their mission “of increasing nattonal security,
assisting with care for veterans, securing our
future by mentoring youth, and empowering sociai
connections through patrictism,™ At the same
time, Mr. Sok points out the many competing
priorities for the latest generation of veterans from
recent conflicts make it difficalt for them to join and
participate in today’s veterans organizations:
Madern veterans with famifies are asked to sacrifice
time awoy from eoch other te participate In petivities
such a3 honor guard, food drives, carmmunity
outreach, and fundroising. These actwvities require
o lot of time, plonning, ana preparotion that new
members must juggle between work, school, family,
and social life.... Employment and family obligotions
present a significont barner to becoming octhve
VS0 [Vieteran Service Orgoanization] members le.g.)
.62 percent of veterons are employed vith aimost
haif of them working full time._., This keads to very
fittle Hime o spend with family, let alone an external
orgamization, ™

Younger veterans often prefer to join organizations
formed by veterans from their conflict and are
hesitant to join the iegacy veterans organizations
founded by past generations. "Many current conflict
wveterans choose to become a member-at-large due to
a lack of Interast In affiliating with a local post that
will not change to accommodate curvent conflict
vererans and thelr families,™® This is critical.

Is your chapter interested in recruiting and
accommodating veterans of recent conflicts? If so,
how would anyone be able to tell that is the case?
Are there representatives of these conflicts serving
in leadership positions in the chapter who can
make the case for membership? Has your chapter,
department, or region supported efforts to honor
veterans from recent conflicts?

According to the VEW and American Legion, anly
about 15% of Trag and Afghanistan veterans who are

arganizations established by past generations,

such as the Milicary Order of Foreign Wars (est.
1894), VFW (est. 1899), MOWW (est, 1919),
American Legion (est. 1919), and American Veterans
(AMVETS, est. 1944),* Writing for "Military
Connection,” Debbie Gregary provided advice that
deserves our attention:

(Tihe transitioning servicemembers of the
focetcok/Twitter/Snopchat/instagram generotion
ore grovitoting towards the groups that they
percelve to be a better fit, such as Iraq ond
Afghanistan Yeterans of America, the Mission
Continues, and Team Rubicon,... If veterans’
orgonizanions..want Lo survive the next twenty
veors, they need to prioritize women, present a
united frant pulling from the entire population of
veterans and tackle choritable efforts together

According to Ben Sak, "Post 911 veterans report
the desire to be outdoors and actively participate

in their communities.™ Perhaps the key message
older veterans need to share with their younger
counterparts is to explain that the traditional
activities carried out by the legacy veterans
crganizations are indeed focused on engendaring
patriotism, commemorating military holidays, and
supporting veterans in need, and that such activities
constitute “participating in their communities”® in
ways hefitting their military background and ethics.
One way to communicate that would be to have
younger veterans in our organizations explain why
they are members,

An organization founded by veterans of these recent
conflicts, i.e,, the Iraq and Afghanistan Veterans
Assoclation (TAVA), which was founded in 2004,
claims to have over 425,000 members and 520,000
Facebook followers.** IAVA has lobbied Congress
hard on issues relevant to the Post 9-11 generation
of veterans, but they don't seem to have active

local arganizations at the grass roots level, which

iz where MOWW can step in to provide the sense
of belonging 2nd camaraderie 1o officer veterans

of these recent conflicts. [AVA requires no dues
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of its members bur it — for charce encounters.
alsohas zero-member  YOUNGEr prospective members gravitated  Tym Borland of VEW
engagement. to orgonizations that incorporate physical ~ Post 9972 (Slerra Vista,

I oo AZ) explaing, *Tam never
Top VFW recruiters octivities, and those that are fomily friendly. 0 0 arion.
sound a note of caution

when engaging with younger veterans of recent
conflicts, saying,
Just don’t expect lrag ond Afghoniston vels with
families to take over the Pasts quite yet. Let them

Everywhere I go, [
have an application.” Within MOWW, you now
periodically have applications with a return
envelope in The Officer Review® and you always have
membership applications on the website, that you

knowe their voice counts, but if they can't moke all can carry with yau wherever you go.
the meetings, they are still welcome Y
DEFINING & ACHIEVING SUCCESS
As Brig Gen Morrill (MOWW's Chief of Staff and :
Chief Operating Officer) recently published in the Best Representing the Order

2020 Recruiting Tips:

Younger prospechve members wanted to
porticipaté, appreciated our mission, but were
restricted by income and becouse they were

sl warking full ime with family comenitments.
Younger prospective members gravitated to
arganizations that Incorporate physicel activities,
ond those thot are fornily friendly

Tim Peters of VFW Past 10010, East Helena, MT,
also wrote, “. it can be harder 2o recruit younger
members, since they are often in the midst of valsing
families ™"

What about Spouses, Children, and
Grandchildren?

Many of the prospects you may meet will want
to know if their spouses can participate. You can
explain that no auxiliary organization s needed
because spouses can already join as Companions.
If spouses are part of the vecrulting effort, this
inclusive message will be senzloud and clear.

The MOWW Recruitment [nvolvement page lists
sixty-four ways to grow membership, Number ane
on that list s ta *Ask someone.™ Top recruiters
emphasize “the caziest part is to ‘just ask™" Have
members report at meetings or via e-mail all
attemnpts at recruiting, The chapter’s recruiting lead
can pall chapter members to learn how their efforts
are coming along, “The easy part is asking. because
the worst that can happen is the person says,

‘No!" In "VFW Recruiters Share Tips on Increasing
Membershin,” the mogt successful recruiters for
veterans organizations are those who are prepared

The Meivary Orcer af thre Wotid Wiy » THE CFSCERREVAOLY = Macni-Apnt 2021 |1l i

When out recruiting, Companions should represent
the Order in a manner that encourages others to
constder loining, If manning an event or fundraising
table, you should be wearing the attire of the Order,
and be mentally ready to engage passers-by. When
you have an encounter in routine circumstances,
ensure you have a buginess card showing your
affiliation with the Order, even if you do not hold a
leadership position, to help demonstrate that you
are proud of the Crder and value your membership
as a MOWW Companion. Recruiting tips for both
the American Legion and VFW make this peint,
The VEW recommends “business cards a3 a way to
establish your credibility”" MOWW agrees:
It is always good practice ro carry MOWW business
cards with you, When you mest other veterans or
potentinl members, exchange contact information and
follow up with a call ov e-mail inviting them ta your
nexe meeting ™

Last, it Is a goed technigue to print on the back

of the card the location and timing of chapter
meetings.

People Like Thriving Organizations

Prospective Companions want to join functioning
and thriving organizations that are succeeding.
Recruiting is a challenge, but we aye secking
candidates who are serving officérs, officers who
formerdy served as officers, or thoze who wish to
honor their officer spouse, parents, or grandparents
as a Hereditary Companion, The officer veterans
need to be reminded of the friendships and
camaraderie they had on active duty, which we
recreate as veterans through community sérvice,
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What will recruitingdo 5 —— e " -
foryou? Youwill get new  CONtINUING volunteerism is the essential  éditor’s Nates:
Companions who can attribute of the servant Companion.” 2 3: m m
i o0 o
praviia sha Sollowing, —Brig Gen Arthur 8. Morril i, USAF (Ret)  assignment to COL Tulak
* An Increased abifity to (a MOWW General Staff
continue ond conduct Officer) to examine factors and trends bearing on recruiting,
MOWW grogroms thot the community has come 1 far, and invei The purpase was to help frame
to rely on a mare thorough and informed discussion whife serving os o
“think piece” and for all Compenions to belp thern
* Greoter diversity in terms of age, soclal background  agsess the enviropment, chort the chapter’s future, ond to
in the Order’s membership guide chap jon, invorl wt, ond recruiting efforts

* Increased skilf sets ond tafents

*» Exponded community support as the chapter
grows

"Every chapter has its own characteristics and
culture, and the chapters must tap into their strong
points to promote their chapter™ Be ready to share
with others how you feel and how your volunteer
service made a difference to other veterans, cadets
and midshipmen, scouts, military service members,
spouses, and students. Tell your story about how
your chapter iz serving the community—and share
your passion, %

1o materially help preserve and protect the chopter while

ensuring the chopter thrives in the long term.

2. The Morch-Apnil 2021 iszue of The Officer Review™ wil
feature the next article in this series, which will address

ptersel considerotions, inckidingidentifyi

the chapter's local ity areg of responsitility,
bership i Imdl and the training and

preporation needed to be suecessful

3. The final articke i this serles will be in the May-Juoe 2021
issue of The Officer Review® will address Recruiting Plan
considerations,

4, Lost, for mare Informetion on membership engagement,
retention and recruiting, please see the MOWW Palicy
Monual, The Officer Review®, and the MOWW website
{(www.moww.org)
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MOWW STRATEGIC GOALS

Strategic Goal (SG) I:

Recruit, Convene & Involve Companions

Strategic Goal (SG) 2:

Provide Companion Leadership Training

Strategic Goal (SG) 3:

Mentor & Develop Companions

Strategic Goal (SG) 4:

Conduct Chapter Advertising & Publicity

Strategic Goal [SG) 5:

Expand & Improve Chapter OQutreachPrograms

Strategic Goal [SG) 6:

Recognize Chapter & Companion Excellence

The Mgk
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ORGANIZING FOR RECRUITING. WHAT’S INVOLVED?

COLARTHURN. TULAK, Ed 1, USA [RET]
GENERAL STAFF QFRCER, MCW/W/

This is the second in a series of articles on
recruiting that focuses on the effort to organize
the chapter for the recruiting mission. The
purpose is to provide more specific examples
that will assist chapter commanders and

their staffs in conducting mission analysis,
assessing the chapter’s Areo of Operations, and

Our current Joint Force doctrine (Joint Publication
3-0) explains that an "Area of Operations isan
operational area defined by the commander of
[assigned] forces that should be large enough to
accomplish their mission.™ According to Army
doctrine, zn Area of Operations (AD) also refers

1o areas assigned to subordinate units by higher

organizing and training for execution.’ headquarters, within which commanders are
responsible for conducting operations.? Cutside
Mission Assessment the assigned AQ is the Area of Interest (Al}, where

Realistic goal sesting for recruiting starts with the
Chapter Action Flan. Recruiting is an essential
part of any chapter’s effort to achieve the chapter's
respectiva Strategic Goal One ($G-1). Chapters
must state a goal in the CAP for growing chapter
membership, but it must not be a perfunctory
task that is promptly forgotten once a poal is set.
Chaprers often: set this goal at the minimum level,
but that does not make it any more achlevable if
there is no detailed plan behind it, To set accurate
goals, the chapter commander and his staff need to
conduct a mission analysis that s supported by a
thorough assessment of the effactive range ring of
engagement and the capabilities and talents of the
Companioas,

Area of Operations

One of the key tazks for the chapter commander
and his staff Is to conduct and continuously update
a Chapter Assessment to understand the strengths,
limirations, and potential for growth of the chapter.
This assezsment is also a necessary requivement in
organizing for recriting, For those who have served
on operationaklevel military staffs, this assessment
L& like developing and updating the running staff
estimate. Those who have served at the tactical

level will recognize this as the assessment
of the Area of Operations. As the title of
the running staff estumate implies, this
assessment is continuous and requires
that the chapter commander and his staff
“rontinuously monitor and evahiate the
current situation and the progress of an
operation.™

a commander needs to be prepared to operate in
furtherance of the higher headquarters mission. The
combination of AO and Al define, but do not limit,
the commandeér’s Operational Environment.*

The Order is organized into regions, departments,
and chapters, The Order’s physical and observahle
presence is in the form of its standard chaprers,
“which are chartered, and geographically proximate
t0, the residences of Companions.™ Each of these
levels of cornmand has both an AQ and Al 1o
consider and define for its Companions

What should a chapter commuander and his staff be
considering? One of the first tasks is to conduct an
assessment of the chapter’s effective AO, which is
how far and wida can the chapter engage with the
community it serves, and potential Companions,
cither veteran or hereditary. In military terms,

an AQ may be assigned to a unit, and it specifies

its boundaries for maneuver and fires. Inside that
AO, the unit has autharity for thess actions, but
depending on the strength of the unit and its reach,
the AO may be too large to effectively contrel,
Unlike military operations driven by the combat
mission, chapters can determine the boundaries

of its AO, if ir does not overlap with another chapter.
The chapter AQ could, for example, be established
according to district or county boundaries.
But whatever the estabifshed AQ, the
chapter must assess its ahility to effectively
operate in that AO.

Does your chapter have 3 clear AO? Can your
chapter leaders define it? The clearest and
most obvious AQ boundaries are the regions

6 4' The Miltaey Ordher of the Ward Waars « THEQOFPCER SEVAEWS « May-dune 2021
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and departments. e EEEEEEEEEEEEEEE—————— R T
So:me voluntesr . bou, of the chapter inan AC
organizations reguire Simply expanding the ndaries of is based on where its
the desigration of the  Chapter AOs will not put members on TR I AnAWOTK
AQinthe constitution  the ground in those areas. :
and/or bylaws of The mumber of members
their subordinate who are attending

organizations, but this is not the case for MOWW,
50 chapters will not find their AO defined there. At
the chapter level, the chapter must define its own
AC, but they will need to coordinate that within
their respective region.

Within a region or department AQ, there are areas
without chapters and where the Order has no
presence except lsolated Companions, who may

or may not volunteer to represent the Order in
such areas: Attempting to operate in these spaces
is difficult, and simply expanding chapter AQ
boundaries to cover them without & Companion
foree in place there is neither practical nor effective.

Each chapter’s Chapter Action Plan (CAP) ...
represents the focus of these things at the local
community (i.e. tactical) level of the Order, ie, it
iz the plan via which chapeers will achieve success
in all Strategic Goals and local focus areas.™ The
Chapter Action Plan should be based on a clear
appreciation of the AD, and how the chapter may
carry out the work of the Order in that AQ,

Chapters are stationary, and so they must determine
where they can operate and where they might
‘maneuver” to take advantage of opportunities.

[n terms of expanding the AO of a chaprer
geographically, it musat assess the boundaries

of its effective "zone of recruitment” to find new
Campanions, Accardingly, for any department A0,
there is a great deal of space where no chapter i3
operating, Simply expanding the boundaries of
chapter AOs will not put members on the ground in
those aveas. The chapter cannot “seize and control”
new territory easily unless its members are willing
to drive out to new tervitory to recruit

The chapter should assess what itz A is in terms

of its effective reack, and whether the AQ it has
defined as its own may be larger than tt can
effectively recruit and operate in. The AQ must be
sized to the capabilities and resources of the chapter,
and chapter funding constraints. At its most basic

The Mdeary Order of the \Workd Wars « THE CFFXCER BEVIEW® » My June X601 ls 6

meetings and participating in chapter events are
often not one and the same and their doing bath is
determined by what is 3 reasonable commute. Some
members living outside a reasonable commuting
distance may join and seek to participate at a
distance, representing the chapter in their area,
and occasionally making the long commute to
participate in chapter activities. [dencify the reach
of your membership to see where you can recruit,
This area will change over time, depending on what
neighborhoods, what work environments, and
what Companions are represented by your active
membership. Companions who are worklng on
military bages are in prime territory for recruiting.

What Should the Chapter AQ Assessment Include?

For military operations, the assessment would
includde 2 Hst of concerns to include: the enemy,
irregular forces, allied and partner forces, terrain,
host-nation government services and capabilities,
transportation infrastructure, communications
{nfrastructure, and the information environment,
What are the parallels for a chapter AO assessment?
Fora chapter A, there are no enemies or allies,

but there are other Veterans Service Organtaations
operating in the same space conducting similar
operations, programs, oractivities that may also be
competing for the same membership pool, These
organizations are allies and partmers for major
programs and projects, and it is usually the case that
the chapter members are also members of one or
more of these crganizationy operating in the same
AD.

What personal contiections do chapter members
have with members and leaders of the local MOFW,
VEW, American Legion, DAV, AMVETS or other
Veteran Service Organizations operating in your
AO7 What programs do they run that complement
those of the MOWW chapter? Of what clvic,
patriotic, or professional organjzations are your
Companions also members? How can the chapter
partner with these organizations to achieve
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shared objecrlvcs? V- - goals to be assessad at

there neighborhood,
clty, county, or state
associations, councils,
or groups of which
other Veterans Service

“Preserving the Order requires that the
next generation is part of it.”
—Brig Gen Arthur 8, Morrill I, USAF (Ret] 4] Campanim] of the

chapter meetings, The
plan provides a common
set of instructions for

MOWW Chief of Sl chapter to find where

Organizations are
a part that the chapter could join? A successful
technique for gaining new Companions from

these organizations is to leverage the contacts of
chapter Companions who are also members of these
targetsd organizations,

The assessment of terrain and transportation
infrastructure also applies in that chapters need to
understand the cormmuting times from the areas

it clalms ag lts AQ. Long commutes and traffic may
discourage potential members from joining, unless
the chapter can point to an activity in its programs
in those areas (e.g, commemorations, ROTCAIROTC
awards, Boy and Girl Scout recognition, etc.).

The information environment is also an important
component for assessment. How will the chapter
communicate its existence, purpose, activities, and
programs to potential members, the community it
gerves, and local leaders? What connections do your
chapter members have with community leaders who
could illuminate the chapter’s activities or assist
with media coverage? How have other organizations
cbeained positive media coverage? Former CINC,
Capt Deborah A, Kash, USAF (Ret), has stated thas
“our biggeat problem s communication; the word
does not get out,” The “word” can mean many things
but in this case, the “word" s news about MOWW
chapter activities that weuld help to generate name
recognition and interest in membership,

Developing the Recruiting Plan

Recruiting without first developing a Recruiting
Plan provides no reasonable expectation for success.
The plan provides recruicment goals, strategies,
times and places for recruitment efforts, allocation
cof chapter resources, and specific inatructions for
execution. This is the same "5 Ws and an H Ge., who;,
wihat, whety, where, why, and how?) that veteran
Companions learned as cadets, midshipmen, and
cfficer candidates, or that anyone learned in English
composition, et¢, The Recruiting Plan should be
time-phased over the calendar year, with quarterly

they fit, The baseline
goal for recruiting is to sustain and increase the level
of membership, but more concrete quarterly goals
should be established, both for recruiting events or
efforts, and the numbers of Companions recruited,
The goals should also be specific regarding where the
new mermnbers are recruited (geographically) and by
what method (g, recruiting at events with a staffed
chapter information table)

In determining recruitment goals, it is useful 1o tally
the number of Companions the chapter has lost

due to attrition over the last few years. Loszes are
inevitable, but just as battiefield losses of units in
combat must be replaced to keep the unit at fighting
strength, membership losses must be replaced if the
chapter is to continue %o be successful in conducting
its mission of service. Therefore, the SG-1 recruiting
objective is and must be a net growth number. In
shorz, how many losses must be replaced to get back
to highting shape, let alone to grow the chapter?

Organizing and Trainimg for Recruiting

Preparing Companions to be effective recruiters
requires more than simply assigning them & quota
or telling them to "go recruit” As we know from
our military training and experience, preparation,
inspections, and rehearsals are necessary for
successful operations, This is no less the case for
MOWW recruiting, and we will examine bow we
can apply this basic military logic.

What is the number of Companions in the
organization available to effectively carry out

the recruiting task? In the Revolutionary War,

the number of “effectives” was an estimate of

the percentage of the force “fit for duty”” During
the Civil War, the Confederates used the term
“effectives” to describe the subset of the number of
soldiers present for ducy (PFD), who could effectively
march into battle, and this was typically about 93%
of the PFD count.® Teday, our “effectives” are much
less,

i & The Metory Order of the Warkd \Wars » THE CFITCER REVIEW™ » May- Lun 202!
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Nat all Compmms B e — | promoting involvement,

beable to pam!‘fipm‘ Recruiting without first developing a hey *:;W “lf mmm&\ :
In recruiting efforts, =0 2 our effective strength,
e intin whit e o Recruitm_g Plan provides no reasonable ., . ...\

duty’ andaskthemea  expectation for success.

volunteer, There must

However, retention

be a clearly expressed
willingness to accept the task, a commitment to be
a chapter recruiter. When you have Companions
who are not really committed to recruiting, they
will simply not bring in any new members. If they
are not committed, that lack of commitment will be
perceived by and/er discourage potential recruits,
Once the membership of the recruiting team is
settled, the chapter can then build a plan that will
emzploy that team, however large or small, in 2
manner appropriate to their number, time available,
and the effective AO.

Be honest with your Companiens that recruiting

is hard work that requires persistence and
accountability. How many candidates will the
recruiters have to engage to get a new Companion?
It might be 10, ar 20, or more, but if done properly,
they will also be getting the word out about the
Order and the chapter, They will have to be ready 1o
repiy to the reasons for not joining sc they can be
ready to calmly and positively respond to rejections
of the offer to join the Order ("Preserving and
Protecting the Order,” The Officer Review®, Mar-Apr
21}. The first-time out, recruiting is hard. However,
remember that by engaging others to tell them why
they should cansider joining, we are “getting the
word out” about our organization and telling our
story.

Retention

Qur members are called “Compantons.” Why

was that term selected? The term signifies the
importance of interacting with one another, of
encouraging one another to remain engaged in

the chapter'’s mission of service. Retention is the
other side of recruiting, as it keeps our membership
numbers from shrinking, Both recruitingand
rewntion are essential components of chaptay
efforts focused on membershin. Continuing with the
concept of “effectives,” membership strength on the
rolls is rarely what can be mustered in time of need.
This also brings attention to the need to focus on

T™he Mutaey Oxer of he Works \Wors » THE CFFICER REVIEW™ « My Jure X2} I? w

is not simply keeping
those who are "paid up” on cur membership rosters,
Rather, it is keeping them active in the chapter and
its activities. Perpetual Members can simply *fade
away." with the chapter leadership often having

no idea why they have “dropped out.” The MOWW
Chief of Staff, Brig Gen Arthur B, Morrill [il, USAF
{Ret), calls these members who have faded avay,
“Lost Patrols.” We must continually engage with
every member using all méans of communication.
Failure to maintain contact, if allowed, will vesult in
members dropping out. We should not be surprised
when members fade away if we did noe make the
effort to maintain communications. If we are not
communicating with our chapter Campanions, they
will assume the chapter is not functioning and we
will not be 3ble to convince others that MOWW is
an ovganization worth joining,

This highlights the importance of the chapter
newsletter, Facebook, commander emails, and the
regular use of online mesting patforms such as
ZOOM, conference calls, and other mechanisms
that must be part of the chapter's communications
teolbox now and into the future. Many chapters
have Companions whe are not very fond of or even
familiar with email, oy ZOOM meetings, but they do
appreciate hand-written notes and telephone calls,
In this way, new and old school can coexist. In short,
engure vetention is part of the Recruiting Plan so the
number of “effectives” remains strong and grows.

Recruiting Performance Assessments

Azsessments of recruiting should be conducted at
every chapter meeting with the topic of "Recruiting”
being on the meeting agenda, If recruiting ison

the meeting agenda, the chapter will make steady
improvement, if for no other reason that they will
tire of failing to achieve goals. We can easily deceive
ourselves that we are recruiting and retaining if we
are not assessing those efforts and have the llusion
of activity. People in group settings are often “input-
oriented,” which is to say that they may have several
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ideas to share, but if = = your chapter with the

they aren't “outcome-
focused” they can easily
forget that it is the
assessment task that
telis the chapter whether
thase ideas worked,
Keep the chapter
focused on cutcomes
and spend time at every
meeting talking about
the chapter Recruiting
Plass and the chapter’s
recruiting performance.

Time for Action

Retention is not simply keeping those
who are “paid up” on our membership
rosters. Rather, it is keeping them
active in the chapter and its activities.
Perpetual Members can simply “fade
away,” with the chapter leadership
often having no idea why they have
“dropped out.”

recruiting goal reported
to HO MOWW. Start the
raission analysis process
and assemble a team of
Companions who have
committed to recruit.
Aszsass the veach of your
recruiting team and
define your AC. Develop
the recruiting plan with
the recruiting team.
Train your forces for
recruiting success ... and

then “go outside the wire” 1o meet and recruit your
newest involved Companions! %

Pull cut your Chapter Action Plan and re-acquaint

Editor's Notes:

1. This article is the second in o senies resuiting from o
IAOWVY Chief of Staff essignment to COL Tidak (a MOWW
General Staff Officer) to examine foctors and trends
bearing on recruiting, retention, ond involvement. The
purpose was 10 hefp frame o mare thorouwgh and informed
discussion while sarving as o “think picce™ and mativation
for afl Compenions to help them assess the envronment,
chart the chopter's future, and ta guide chagter retention,
Involvernent, and recruiting efforts to matenially holp
preserve and protect the chopeer while ensiving the chapter
thrives in the long term,

2. The July-August 2021 issue of The Officer Beview™ will
feature the final article in this seres, which will focus on
chain of commund leadership and management rofes and
respansibiiities in terms of executing a successful Ordler-
wide Recruiting Plan.

3. Far mare infi don an engog e ond
recruiting, pleose see the MOWW Palicy Manua!, The
Officer Review*, and the MOWW webslre, &

End Nozes:

 Army Doctring Publication No. 3-D, Unified tand Operations,
Headguarters Department of the Army Washington, £C, 10 Ot
1L, pp. 2. 11, The text sdvises Commanders that “Continuces
assessment of the mission yariaDles enables Ary leaders to
BOjUST Lhe mix of core competencies (o gan a position of reative
advantage over the threat (whathar naturdl disaster or enemy
olteck) sgainst populstions and infrastructure.” httpay//www,
army.mi/ed/downicadsy/nd/infa/references/A0P 3.0 _ULO_
Oct_2017_APD pdf

! Joint Putlcatan 3.0 {F 3-0). Operatons, hitps:/aww.
jesmil/Portaly'36/Documents/Doctrine/put/ipd_Odh
pdffver=2018-13-2 11160857510

' ADP3-0,701L p 12

“ADP30201Lp 2

¥ MOWW Folcy Manwal, 9 Az 18 [ameaded 30 Cer 200, p, 7,
* MOWW, 280718 0. 12

" Willam Thomas Sherman, 2011, Calendar and Record of the
Revalutionary Wir in the Sauth: 17801781, By Gun Jones
Publishing, Seattle, Washington, 2010 Cogyright 2003, 2006,
Willam Thomas Sserman, 17 Jul 03, TXU 1-102-840 hittp J/vweww
amacicanravolutian orgfsoath pdf

¥ Beest Schulte, 15 Dec 05, "Counting =eacs: Looking a1 Civil War
Troop Rumbers lor Wargaming,” TOOOC Civil War Slog. hittp//
www Erettschulte net \CWBog/ 200%/12 115/ ceunting - heads
lucking-at-tivi-win-troop-numbets-for-wargamng/
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WHY COMMANDERS MusT LEAD AND MANAGE

COLARTHUR N TULAX, Ed 12, LISA [RET)
GENERAL STAFF OFFCER, MOWW

Crur Order is built on the lines of a military
command structure but with a notable difference.
Whereas the military services and key commanders
select subordinate commanders and staff, and are
assigned forces, equipment, ete., within the Order,
we have commanders at the national, regional,
department, and chapter levels, who are elected or
appointed to command by varieus leaders or groups
depending on the level and position being discussed,

The history of elected commanders is not unique
to veterans' organizations. The tradition dates to
Colonial militias. The practice continued through
the American Civil War, especially in units of
volunteeys for both Confederate and United Stares
forces, sometimes up

have pretty limited say over who you work with. The
people who report to you are other people who have
signed up, not lieutenants you can handpick™

Campanions who have held commard in the Uniformed
Services may mistakenly expect to wield the same
authority in elected command positions in our Order, or
they may mistakenly believe that as a Commander, they
can simply delegate all management rasponsibilities

to others, e.g., to an adjitant or to those holding
comparable assistant positions at any lsvel. However,
effectively fulfilling the responsibilities of command
at any level of our Order, which is comprised of
volunteers, vequires both personal and effective
leadership and management.

to the regimental level, — Many veteran

In practice, the men Volunteerism in the Order is the engine Companion ;eadm_
elected thewrofficers,  that enables “doing the work of the Order” 1 2 Sl 31:0 fail
::‘:m"::z'b‘;’x in the community. Commanders have the :;n';‘e‘;,ﬁ‘l‘:c g
dependahle from their dual task to exercise leadership to motivate their responsibilities
peeviously demonstrated  thelr Componions to volunteer, and then tolead their chapters
leadership in peacetime o diligently manage that effort to ensure  €re te same
endeavors.! This is the management skills that
Siodel s Onles follows that programs ond events are successful. got them noticed by

which is also made

up of units of volunteers (i.e., our chapters), with
individual volunteers also holding every elected or
appointed position in the Order.

Leadership and management of valunteer
organizations is often move complicated and
challenging than what veteran Companions
experienced during their time spent in leadership
positions In the United States’ seven uniformed
services. For example, Companions who were
sedected for positions of command during their
military service were given a staff 1o assist in the
management of the unit and its many tacets, to
inchude training, equipment and fleet maintenance,
persannel, budgets, etc, The staff members were
particularly trained to carry out these management
functions. As Adam Mendler, CEO of The Veloz
Group points out, in volunteer organizations, “When
yous are the leader of a volunteer organization, you

thelr superiors during
their military careers and selected for positions of
command.

Wiriting for the Avmy’s Military Review magazine,
CPT Charlez R. Gallagher cbeerved that the debate
a5 to the relationship between command, leadeyship,
and management had filled the pages of the
magazine for the last sixty years. However, he also
points to current Army leadership doctrine as having
merged both leadership and management into one
concept, and that ‘management functions are things
leaders do.™ The Army defines command thusly:

Comanand includes the authonty and responsibility
for effectively using avallable resources and for
pleaning the employment of, organizing, directing,
coordinating, and controlling military forces for the
accomplishment of assigned missions. Command
also includes responsibility for health, welfare,
morale, and discipline of assigned personnel®

‘ 8] e Mittary Orcfer of the Woekd Wors = THE CWFRCTR SEVIEW™ « Julfy Auguas 2021
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The definition above, with the replacement of the
phrase “controlling military forces” with "leading
volunteers,” would apply to our Order.

Army leadership doctrine also states that
“Management is complementary to leadership.”

and that “successful management requires
understanding about palicy, regulations, and the
procedural aspects of how an organization functions
as part of a larger crganization * This clearly applies
to all commanders and leaders in our Order who
must be familiar with the MOWW Policy Manual,
Strategic Goals, CINC Dirvecrives, etc., as they carry
out their assigned tasks of managing their chapter,
department, region, or Order.

The conventional debate between command,
Jeadership, and management may have been once
appropriate for the military, and debatres about
leadership versus management may once have been

that programs and events are successiul, and to ensure
Companion volunteers are fulfilled. Voluntesrs need 1o
see that the time and effort they expend are “making
a difference” in activities such thar they are well-
cogrdinated und directed (managed), and such that
they achieve organizational goals. Leading voluntesrs
l& synonymous with volunteer engagement that
inspires, trains, equips, supervises, and recognizes
thelr contvibutions and sacrifices. The effective
managemnent of volunteers plays a critical rote in that
engagement.’

The concept of “effectives” is in plain view in every
chapter, where only a fraction of the chapter’s
members are “present for duty” at chapter meetings,
with an even smaller fraction being those who will
actually volunteer to work "in the Seld” to carry our
chapter programs and participate in chapter events.*
Seaying engaged with your effectives and working
diligently to increase their numbers is critlcally

lfike;;l:;ap?mpriauld‘ important—Arst because

or USiNess wox they are doing the work

it far volinteer Many members of the Order and other of :Ze Chapcﬁgmd Sy

Organizations or any organizations confuse simply joining because their success

“'8"“““‘“’“)d t";"‘::yn , the Order with being o volunteer in an helps to set the standard

&Y, ow £ % > ~ T

ngm ly n:ey bl Organization, But, if there is no volunteer ~ ©r ochers to emulate in

i iply inseparabie. R 2 - . and out of the chapter.

Leaders must also action “in the field,” then their membership

manage, and managers  has no effect. Many members of

must also lead. the Order and other
crganizationa confuse

While the terms *leadership” and *management”
each have their definitions, both must be carried
out simultaneously in an integrated way if the
arganization is to accomplish its mission at any
level in any area. The responsibility to achieve
this first falls on the commander, but then on
everyone else. COR Ifrikhar Ahmed Khan's essay
on the relationship of command, leadership, and
management makes this point clearly:

Leaders must hawe knowledge, skills, and abilmes. .
In the "Manager” column else their leadesship will
never produce concrete results. Managars who
do not have skils. in [the] "Leader” column will
spon drive their organizations Into a standstill.®

Volunteericm in the Order is the engine that enables
"doing the work of the Order”in communities.
Commanders have the dual task to exercise leadership
o motivate their Companions te volunteer, and then

to diligently manage that volunteer effort & enswre

Trie Mirary Cirder of she Woeks Wars = THE CFFCER SEVEWS « Kty Augag N IS ﬁ

simply joining the Order with being a volunteer in
an organization. However, if there is no volunteer
action “in the field,” then their membership has no
effect. Creating and channeling volunteer energy
in support of the Strategic Goals of the Crder, and
rewarding exemplars, requires both leadership and
management.

Commanders must manage their chaprers. The
deliberate planning and staff work necessary for
the chapter to operate successfully, to include
Tecruiting, retention, outreach, and internal chaptey
managernent, must be put into a management
process that provides the leaders and followers with

a more effective manner of operations.

Many chapter commanders have allowed the
chapter’s management functions to atrophy, Without
management and supervision, plans will not be
carried put effectively and the chapter will fail to
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achieve its organizational goals. The Order’s Strategic
Goals are alsc applicable at the tactical lavel of the
chapter, for it is tactical action and success aerass the
entirve force that will achieve the objectives at scale.

Achleving MOWW's Strategic Goals requires
preparatory actions, supervised exocution, progress
reparring, assessment of success or fatlure, and
continuous improvement via simultaneously improving
leadership, management, and operarions. This s the
sarne mode! well applied and reinforced by the US
military to both training and operations and yet in
many cases, chapters have not applied it,

To do so, chapters should conduct an honest self-
assessment of the chapter annually using the
MOWW Policy Manual, Appendix S, "Chapter
Assessments & Tiger Team Program.” Do chapter
Companions electively look at the goals set

each year and report

operational resultsand  Many chapters suffer from the law of
inertia, which is that @ body at rest tends
to stay at rest. “The more infrequently
only do thatif directed,  chapter officers meet and the less a
chapter meets, the less the chapter will
be viable because reduced companionship

actions in vesponse up
the chain of command
to the CINC, do they

or do they not do
that atall, leaving it
a5 a job to be done by
unspecified others?
When the mission is
not accomplished, do
commanders at every level conduct assessments,
determine the canges for faflure, and develop
innovative approaches in response?

occurs.”

Many chapters suffer from the Laws of Inertia,
which state that z body at rest tends to stay

at rest, Tn other words, it takes 2 strobg and
effactive leaders and willing followers to get the
chapter moving to routinely carry out activities
that contribute to achieving the purposes of

the Oxder for the good of the chapter. Is the
chapter functioning or is it "stuck in Park™ ina
disappointing demonstration of the principle of
inertia? The MOWW Policy Manual acknowiedges
the importance of effective chapter management
by assigning this as a specific task to be addressed
by Tiger Teams when they are engaged to help
chapters improve “chapter and outreach program
management,”

We must also remember, “the more infrequently chapter
officers meet and the less o chapter meets, the less the
chapter will be viable because reduced companionship
occurs” (MOWW Policy Manual, p. 42).

Unlike the staff of military commands and
organizations, the chapter staff does not report to
wiork every day. Instead, they work asynchronously
via telephone calls, Zoom sessions, and emails
during thair free time. In a complementary way,
chapter meetings provide the opportunity to
complete coordination of current and future
activitias, and conduct assessments of past activities
and ongeing programs. If chapter meetings do not
provide the opportunity for staff work coordination,
then positive change will not occur. However, the
monthly chapter general membership meeting alone
is not sufficient for staff planning.

The MOWW Policy
Manual, which contains
a plethora of useful
information in a wide
rangs of practical areas,
recommends staff
meetings In addition
to chapter meetings to
ensure that the suaff
is ready to prezent its
MOWVY Policy Manaal  work at the chapters
general meeting'” With
today's online meeting tools, it s easler than ever for
commanders to call a staff meeting with the chapter
staff to focus on detailed planning and coordination,
which after the commander’s approval, is presented
as the operations plan to the general membership for
implementation

Staff work done during a chapter's general
membership meetings and staff meetings must
move the arganization forward, with commanders
and leaders exercising their managerial roles to
ensure that tasics are being accomplished.

Here is a simple annual exercise: review all chapter
meeting minutes from the last year, the Chapter
Action Plan, the chapter’s calendar of events, and the
chapter's newsletters to see if the goals stated at the
baginning of the year were sufficiently discussed,
publicized, and worked on at the meetings, and If
they were met with any real effort on the part of the

a 6' Tree Ml zary Cirsteyr of the \Wofd Wars « THE CIFFXCER REVIEW™ » iAo umt 2001
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membership. Iif a chapter is not addrezsing how to
improve performance at chapter meetings, exactly
when and how is that to be accomplished? The Policy
Manual also provides specific discriminators that
chapters can use for their own self-assessments

on chapter management, inchuding focusing on
recrulting, averags age of membership, the number
of staff meetings conducted {separate from chapter
meetings), the average number of elected and
appointed staff attending staff meetings, and the
average number of other Compansons attending staff
meetings.”

The Preamble states the purposes of the Order

and the Strategic Goals provide the structure for
organizing chapter efforts to achieve those purposes.
The MOWW Strategic Plan-required Strategic Goal
Report Card provides the means to assess those
chapter efforts, successes, or failures each year.
Commanders must both lead their staff and other
Companions who volunteer to take on the roles of
committee chairs and project leads, and team or
program members, and who manage the chapter’s
internal and external programs and activities,
Commuanders must also make tough decisions, be
willing to adrmt what is not working, and be willing to
seek ways te improve chapter programs and enhayce
operational execution.

Once the chapter develops a Chapter Action Flan,
the commander and staff must regularly assess it
and its execution to determine If the plan {s feasible
with the fiscal and volunteer manpower resources
available. They must also assess it to manage its
execution to achieve the Strategic Goals of the Order
and the overarching purposes spelled out in the
Preamble,

No strategic (MOWW) or operational (region)
victaries or successes are achieved without
consistent victories or successes at the tactical
{chapter) level. 1f chapters are falling to accomplish
the goals and objectives the chapters committed

to in their Chapter Action Planis, then they are not
effectively contributing to “the good of the Order”
Only abiding and effective leadership, management,
followership, and organizational discipline, makes
such victories and successes possible at any level of
command, W

Ecitor's Note: This article, the last in s series of thres, results
from a MOWW Chiof-of 5234 assignment to COL Tulak {a
MOWW General Staff Officer) 1o examine factors and trends
bearing on leadershio and management, and arganzations!
effectveness and success, The purpase is to heip frame a
more tharough and infarmed discusgion while serving as a
“think piece” for all Companions ta help them chart chapter
futures, and 1o guids the range of efforts needed to preserve
and protect the Order while ensuring chapters are vibrant
and thriving. For mare information on these things, ploasa
wew the MOWAY Policy Manual, The Officer Beview®, and the
MOWW websita, among ather peofessional readings. ©

* "Officer Selection,” post, an weblog Civil War Leadevship &
Lock at the Inner Workings of Ciwil War Azmies, Michigan
State Univessity, April 15, 2015, lntpoffcivid war officers.lnady,
mm e/ 2015 /M Slodfcer selection 2,

* Adam Mendler, "What Business Leaders Can Learn
Fram Leading a Volunteer Crganization,” Young
Satrepreneur Council. httpa/fwww torbes com/
uites/forbshuzinessdeveloproentcoancib peaples
adammetudler b «3530300c38c 0

! CPT Charles . Gallagher, "Muddling Leadershup acd
Management in the United States Army,” Military Review,
Army University Press, August 12, 2016, hrtps/fwww,
armyupersrarmyanil/JouarnaleMilstary-Reveve 'Onlize
Exchusive/ 2036 -Unline-Exciosire-Artcles/Muddiing-
Leaderahip and Muzagement/

* Headguarrers, Dept. of the Army, (uly 2019), Army
Leadership and the Profession, Army Doctrinal Mudlication
622, 128, htrpal/armypobe. sty mil ‘epube/ TR _pitba/
PR_A/ARN20035-ADI_E-22-002-\WEB-Dpdt

" 1bad, . 8-2,

* CDR, Ret likbar Ahmed Khan, Pakiszan Navy, {June 16,
2014, “Cemmand. Leadership o Management? An Enigmatic
Triad." accesond froen: hrtps //www mbadepot comicormmand
Seadership ce-enanagrrenit-an-snigmatic-triad/

' Webleg, "Guding Leaders of Volunteers to Feed the Passion
of Thees Whe Chonse to Serve, “The Difference Between
Volunteer Maningesnent and Valunteer Leadership,” Head,
Hoart and Hands Engagement Callactive, Accessed at heep//
wwew headbaartbandsengagetnent. com/the-difference-
batwaety vitinteer-matagement-and-volanterr-Sradnrskip
bl

* William Theenas Sheeman 2011, Calendar and Record of the
Revclutionary War bn the South: 1730-1781, By Gun Jones
Publishing, Seatth, Washingtan, 2010 Copyright 2003, 2006,
Williamn Theenas Sherman July 17, 2003, TXU 1-102-840
hetpe/wwwamericaneevaiution, ey south. pdf

' MOWW, Palicy Mamual, (Apeil 202 9, amended 30 Cctober
2020) Appeodix S, "Chapter Assessments & Tiger Team
Program,” pp. 162, 164, & 167,

" d. p. 34

S kd, p 174
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2021 MOWY CONVENTION AGENDA | DEARBORN, MICHIGAN

e ATTENDEES AND GUESTS MusT conery witn ALL COC, Micaigan, anp MOWW COVID-19 recuinemenTs W

Make your hoted reservation, Use this NEW LINK to get a free breakfast & so the Host Chapter gets credit for the rcom

TME EVENT JABLESETAE ___ FOOM ATY!
0900 Tour 1: Golf Tourney (*Tee-Off) Tournament Players Club Golf Course Al Attendees
Wenwesoay, 4 AUGUST 2021 | DRESS: CASUAL FOR ALL EVENTS UNLESS OTHERWISE NOTED
nME EYENT TARESETAP _ AQOM ATTENIRLS
08000930 Pre-Convention EXCOM Breakfast (AV) (Conf Tabde, 15) Henry Ford Expc Boarcroom EXCOM Members
1800-2100 CINC Welcome Dinner (AV) (Banquet, 140} Great Lakes Ball All Attond
1015-1700 Tour 2 ("All-Monds”): Henry Ford (Museum) & Ford Rouge Plant  Decrborn Al Attendees
1100-1600 TYour 3 ("All-Hands™): Detroit Institute of Art Detroit Al Attendees
DMK EXENT MY TAQLE SET-LUP ACQEL ATTENDEES
0700-0830 Council of Past CINCs Warking Breakfast (H-Square, 20)  Allen Park CPC Members + Guests
0900-1045 Convention | | MOWW Business Session (AV)  (Classroom, 140) Great Lokes Bollroom AN Compenions
1100-1200 SVCINC: Region & Department Roundtable {Classroom, 40)  Allen Park Fgica § Dupt Croces + Yop-8
AS DESIRED  LUNCH
1300-1400 Councll of Area Commandess (CAC) (Classroom, 40)  Allen Park CAC Members + Top-8
1415-1500 Strategic Growth Committee Outbeef (AV) (Classroom, 140) Great Lakes Ball All Comp
1535-1630 PEC, ROTC & Scouting Outreach Roundtables  (Theater, 140)  EriesQntacicsHuron fims  All Companions
1645-1745 Hann-Buswell (HB) Chap Mg (AV) (Banguet, 80)  Southfield/Allen Park  Hann-Suswel Chap Mbrs
AS DESIRED  DVWNER
1900-2100 Hann-Buswell Memoarial Chapter Cinner (AV)  (Banguet, 80)  Southfield/Allen Park  HB Mbrs / Guests
1015-1700 Tour 4: Henry Ford (Museum) & Greenfield Villoge Dearborn All Attendees
1000-1530 & 1100-1530  Tour 5: Detroit Historical Mussum Detroit Al Attendees
FRIDAY, 6 AuGUST 2021 | DrEss Casual (DETROIT BELLE DiNNER CRUISE: COAT & TIE;)
nME EYENT TABLE SET-LP fueelld ATTENTEES
07000745 Non-Denominational Worship Service (AV) (Theater, 140)  Erle+OntariotHuron Rms Al Attendees
0800-0845 MOWW Candidate Presentations (AV) {Banguet, 140} Great Lakes 83flrcom  All Companions
(0820-10320: Tallar Meating (Bax Square, 20)  Allen Park Tellors)
0900-1030 National Officer Electians (AV) {Banguet, 140}  Great Lakes Ballcoom  Gen S1aff + Chap Delepates
11001300 MOWW Awards Luncheon (AV) (Banquet, 140} Great Lakes Ballroom Al Attendees
1330-1500 Convention Il | General Staff Meeting (AV) (Clossroom, 150] Greot Lokes Bolfroom  MOWW General Staff
AS DESIRED  DINNER
1600-2030 Tour 6: Diamond Belle Dinner Crulse Detroit River All Attendees
SATURDAY, 7 AUGUST 2021 | DRess Casual (CINC BANQUET: MEss DREss)
IME EYENT, TAQLE SET-LP. (v, o) ATTENOELS
Q7300900 MOWW Memorial Service (Banguet, 340] Great Lakes Ballrcom Al Attendees
0915-1015 What is a Chapter? (Theater, 140)  Erie+OntariosHuron fims Al Companions
1030-1115 Board of Trustees [80T) (Conf Table, 15) Hanry Ford Exec Bosrdeoom BOT, CINC, SVCING, CS
1030-1145  Public Relations & Sotal Media Tutorial (AV]  (Theater, 140)  FriesOntaclosMuron fims Al Companions
AS DESIRED  LUNCH
1600 New CINC & Spouse Photogrophs N/A Great Lokes Ballroom  CINC-Elect, Chief & Photog
1745-1830 CINC Receiving Line—Maess Dress N/A Lobby CING, ANl Conferees
1900-2100 .CINC Banquet~—Mess Dress (AV) (Banquet, 140} Great Lakes Baliroom AN Attendees
DVstinguished Service Award recipient & Honorary Commander-in-Chief: Gen Peter Pace, USMC (Ret)

Sunpar, 8 AUGUST 2021 | DREsS; Casuat w14
pLtls EYENT - TABLESET-ANY ROOM ATTENDEES.
0900-1130 Post~Comvention EXCOM Breakfast (AV) (Conf Table, 15) Honry Ford Exec Baardroom EXCOM Members
0900-1030  EXCOM Spouse *Meet 'n’ Greet" Breakfast {H-Square, 15)  Greenfield Spauses (Host: NG Spousa)

CONVENTION:

DAY, AND HEW MASKS WILL DE ISSULD AT THE START OF EACH DAY AND AT MID-0AY TO ALL ATTENDEES,

HOUSEHOLD IN 30TH INDOOR AND QUIDOOS SPACES AT ALL 1ISS, 1N ALL LOZATIONS,
® MELTINGS, TABLE SET-LPS, SEATING, AND/OF: PLACE SETTINGS MAY NOT 8E MOVED FRON THIIN ITENDED FOSITIONS,
* ALLMEALS WILL B¢ PLATED. THERL WILL BE MO BUFFETS, RECEAING UINE, DR RECEPTION.

® ALLATTENDEES MUST WEAR IMASKS AT ALL TIMES EXCEIT WHEN EATING OR DRINKING. ATTENDEE TEMPERATURES WILL & TAKEN AT T START OF EACH

® ALL ACTIWTIES WL, REFLECT “SOCIAL DISTANONG,” 1.2, KEEPING A SAFE SPACE BETWEER YOURSELF AND OTHIN PLOPLE WHD ARE NOT FROM YOUR
MOUSDIOLD, TO PRACTICE SOOAL DISTANCING, STAY AT LEAST i FEET (ABOUT 2 ARM LINGTHS] FAOM OTHER PEOSLE WHO ARE NOT FROM YOUR
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2021 MOWW Convention | TOURS -Transportation included
X ATTINDEIS AND GUESTS MUST COMMY WITH AL COVID-19 neguamenents *
Make your hotel reservation, Use this NEW UNK to get 2 free breakfast & so the Host Chapter gets credit for the room
https://doubletree hilton com/en/dtfgroups/ersonalized/D/DTTDBDT-MOW-20210731 index. [html

Tour 1: GOLF TOURNEY AT TOURNAMENT PLAYERS GOLF CLUB. (TUESDAY, 3 AUGUST
2021; TEE OFF: 0900) TPC is a stunning Jack Nicklaus Signature Course that golf legends such as Jack,
Arnold Palmer, Chi Chi Rodriguez and others played when the coursa hosted the Senior Players Major
Championship (16 times). The Club provides members and guests with a masterfully designed, superbly
lantgscaped and axpertly maintained coursa that offers a thorcughly enjovable experience for golfers of
all <kill levels. Cost/person $65.00 {includes funch— drinks separate). LIMIT: Limit: Firet 48

peonle.

Tour 2 (* "): D [M! R ROUG
{(WEDNESDAY, 4 AUG 2021, 1015-1700} in the museum, discover Amesica’s culture and “can-do”
spirit—and hundreds of hands-on ways 1o anjoy it in The Henry Ford Museum of American
Innovation—Lincoln's Ford Theater chair, President Kennedy's Dallas car, Rosa Parks’ bus, historic,
zars—and tour Ford's River Rouge F-150 truck factory to s2e trucks actually being made and the fargest

green roof In the world, Cost/person $55.00 (lunch separate). Limit: First 100 people.

Tour 3: DETROIT INSTITUTE OF ARTS (WEDNESDAY, 4 AUGUST 2021, 1100-1600)
The Datroit Institute of Arts, lecated in Midtown Detrost, Michigan, has one of the largest and most
significant art collections in the United States. The DIA coliection is regarded as among the top six
museums in the United States with an encyclopedic cotlection which spans the globe from ancient
Egyptian and Eurogean works to contemporary art. A (eature is the Diego Rivera mural of Detroit

Industry. Cost/person $30 (lunch separote). Limit: First 30 people.

4 RD M] & GREENFIELD VILLAGE (THURSDAY, 5 AUG.
2021, 1015-1700) in The Henry Ford Museum, discover America and the hundreds of hands-on ways
to explore It and @njoy American Innovation—LUncoln's Ford Theater chair, President Kennedy's Dallas
car, Rosa Parks' bus, historic cars. Experience Greenfield Village and see early American homes, Menlo
Park (Edison's laboratory), the Wright Brothers workshop, Historic Districts and much more.

Cost/person $55.00 (lunch separate). Limit: first 100 people.

Tour 5: THE MOTOWN AND DETROIT HISTORICAL MUSEUMS Visit both in one tour!
(THURSDAY, 5 AUG 2021, 1000-1500 & 1100-1530) Two busses; limit 20 people In cach bus, At
the Motown Museum, step into an era of musical magic. Tour Hitsville U.S.A,, the birthplace of the
Motown Sound, Stand where the Temptations, Four Tops, Miracles and Suprémes—and many more of
your favorite Motown artists - recorded thelr famous songs, At the Detroit Historical Museum, see
Detroit 85 it used to be: Cobblestone streets, 19th century stores, and a fur trading post from the 17005
are only a few of the wonders that visitors see. Permanent exhibits include Detroit: The Arsénal of
Oemoacracy, and Doorway to Freedom: Detroit and the Underground Raifrood exhibition. A Special
Exhibit of the 1920's will include a panel on MOWW 1920 Convention In Detroit! Cost/person $55.00
(includes lunch at the Detroit Historical Museum). LImit: Flrst 40 peonle.

Tour 6: DIAMOND BELLE RIVERBOAT DINNER CRUISE (FRIDAY, 6 AUGUST 2021, 1600-
2030) Sailing the Detrait River since 1993, the Diamond Riverboat crew will highlight popular and
hidden sightseeing gems on the water, The Diamond Belle Cruise Ship’s crew bengs thess locations to
life with Interactive narrated tours. From the beautiful landscape of historical Selle isle to the
Ambassador 8ridge {the worlds most travelied International bridge) and back, you will see the full
skyline of both Detreit, USA and Windsor, Canada. You may also see the only floating Post Office in the
country on your trip. Cost/person: $70 (Dinner included; drinks separate). Limit: First 100
people.
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0900- 1045 (THURSDAY ABJG21) t CINC CALLS THE MOWW CONVENTION TO ORDER

0900:0OPENING CEREMONIES
1 Chaplain General: Gives the Invocation
f /Lb/Y a&! RGI ystasd atiaketion; Rofsatubid indoors)
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CINC: Conducts a Roll Call (If desired, may call for a motion, etc., from the floor to omit a roll call.)
ACTION: CommanderChief appoirga Sergeantt-Arms for the ConventioPCINC COLAhant.The
Sergeant at Armisresponsible for maintaining order on the Convention floor throughout all business
during the Convention. [Convention Rules]
1 Action:The Convention Host ChaptediPM George Leichtweigports on the number dklegates certified
by the Host Chapter CommittéBoneat the opening business session of the Convention and thereafter as
NBIljdzZA NBR®E w/ 2y @Sy iGAz2y wdzZ Sa8
1 CINC: Welcome Companiodgnitariesand guests, and provide remarks

= =

OLD BUSINESS (CINC)
1 CINC: Call for approval and/or adjustments to the minutes of the M@WW Convention & General Staff
Meeting.
1 ACTION: Approve the minutes of the 2019 MOWW ConvEéPBGE 35)
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Commandeiin-Chief Enebf-Tour Report BGen Lopez
SVCINC Report | LT@x) Okin
VCINC Report | BBerez
VCINC ReportMaj Williams
VCINC Report¢PT Mitchell
VCINC ReportlT McConnel
Chief of Staff Report | Brig Gen Morrill
Treasurer General ReportCDR Webb
MOWW, Inc®, Board of Trustees Rep@DR Hartman
Constitution & Bylaws, Committee | PCIBIOL Le Grande
NOTE: Chair reports and if resolutions are offered, they will be affirmed by vote.
Strategic Planning Committee | IPCINKC Chamberlin
Legislative &esolutions Committge TC Moss
NOTE: Chaieports and if resolutions are offered, they will be affirmed by vote.
Education & Training Committed’lCINC LTC Hollywood
Patriotic Education Committee | Lt Col Dunlap
Reserve Officer Training Corps Committee | CDR Mandigo
Scouting Committee | COL Schdkg
Nominating Committee | PCINTC Hollywood
ACTION:
1. Chair reports on Candidate Slate and calls for nominations from the floor three times, after which
the Candidate Slate is affirmedumnte.
2. CINC announces the MOWW election Slate of Candidates arfdrcaOTE.
i CINC: Calls for the approval of all annual reports presented orally and/or in (EGMNVENTION VOTE]

=4 =4 =4 -4 -8 -4 -8 -84 _-9

= =

=A =4 =4 -4 A

UNFINISHED BUSINESS
1 202 MOWW Convention UpdateNortheast Florida Cadre & Region VI Chapters
1 2023 MOWW Convention Update | Geleade Chapter
1 2024 MOWW Convention Update | Chicago Chapter
NOTECadre/chapterepresentative present

FOR THE GOOD OF THE ORDER
f /Lb/Y [ Lft F2NIlyeé AGSYa &4C2NJ GKS D22R 2F (G4KS hNRSN

1045:ADJOURNMENT & RECESS

1 CINC: Call for adjournment of taenual Business Session and recess the MOWW Convention & General
Staff Meeting

1330- 1500(FRIDAY, 6 AlZE) 1 CINC: CALL TO ORDER & RECONVENE THE MOWW
CONVENTION & THE MOWW GENERAL STAFF MEETING

1 1330:CINC: Calls for the CHE(&ct to announce national officer and committee appointments.
[CONVENTION VOTE]
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NOTE: The chairs of the Executive Committee of the General Staff (EXCOM) and the Nominating Committee
are determined by rule. The Council of Regiom@nders and the Council of Past Commaimd€hief
elect their own chairs.

O 0O O0OO0OO0OO0OO0OO0OOoOOo

(0]

Companions (five) to Assistant National Officer positions
Assistant Treasurer General

Assistant Judge Advocate General

Assistant Surgeon General

Assistant HistoriaGeneral

Assistant Chaplain General

Companions @0) as General Stadf-Large

Companions (3) as EXCOM Memiatiisarge
Companion(s) to Member, MOWW Board of Trustees [VOTE]
National Standing Committee Chairs

NationalAd HodCommittee Chairs, as applicable

9 ANC calls for the election of the Chief GffS

0
0

Upon election, the newhief of Saff and theformer Chief of Staf§o the floor in frait of the dhis.
Proto®l supports

1 Benediction (Chaplain General)

ADJOURNMENT & RECESS
1 1500:CINC: CALL FOR ADJOURNMENT OF THE MOWW GENERAL STAFF MEETING AND RECESS OF THE
MOWW CONVENTION

1800- 2000 (SATURDAKYAUG21)t CINC: CALL TO ORDEHRECONVENE MOWW

CONVENTION
T 1800: CINC Banquet
1 CINC reconvenes the MOWW General Staff Meeting (i.e., the CINC Banquet)
1 The CINC Banquet includes:

Presentation of MOWW Recruiting Awards

Presentation of €neral of the ArmieRershing Chaptaf the YeaAward

OutgoingCINC presents National Commankfiedal

OutgoingCINC presents the Distinguished Service Award,(@8AYembership Certificate
Distinguished Speaker: DSA Recipient

Install the CINElect, the SVCINC/VCIMEI=ct, and appoint selectaxficers.

O O OO OoOo

NOTE: Invocation, Pledge of Allegiance and reading of the Preamble of the Order are not necessary because
the General Staff is in session from the Joint Session of the Full National Convention

1 2000: NEW CINC: CALL FOR ADJOURNMENT OF GAUNVBNTION
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(DUE TO THE CONI®DPANDEMIC, THERE WAS NO 2019 MOWW CONVENTION. CONSEQUENTLY, THESE MINUTES ARE STILL IN DRAFT)

THE MILITARY ORDER OF THE WORLD WARS, INC.*
455 NOWTH LEE STREET
ALEXANDRIA, VIRGINA 22514-2501

8 1910

22 August 2018

FROM:  HQ MOWW/CS
SUBJECT: 2015 MOWW Convention & General Staff Meeting Minutes
TO: Companlons of The Military Order of the World Wars®

MORNING SESSION
e CALLTOORDER

o Inaccordance with the Military Order of the Waorld Wars {MOWW) Constitution and Bylaws, the
Joint Session, 2019 MOWW Convention Pre-Convention General Staff (GS) Meeting and the 2019
MOWW Convention Meeting were called to order on Saturday, 8 Aug 19. Roberts Rules of Order
(Revised) applied, When mentioned, “Convention Book" refers to the 2019 MOWW Convention
Book.

o After the Invocation and Presentation of Colors, the Pledge of Allegiance and the reading of the
Preamble, the Commander-in Chief called for a motion omitting a roll call. The motion was made,
seconded, and affirmed by 2 majority vate,

o Next, QINCLTC John H. Hollywood, USA {Ret], welcomed dignitaries and presented his welcoming
remarks. In doing so, he praised all Companions for their great work and expressed his special
appreciation to those Companions attending the 2018 MOWW Carvention,

e DLD BUSINESS

o Attendees accepted the minutes of the 2018 MOWW Convention and General Staff meeting
minutes with minor adjustments,

o NEW BUSINESS

o The CINC presented the Convention Rules {Convention Book), affirmed by a majority vote, Next,
he presented the “Dignity of the Order," also as requirements. Next, he presented *Convention
Delegate Information, and information on "Candidate Presentations & Region Caucuses,” The
bost.chapter presented administrative announcements,

o National Officers and committees presented their annual reports, which ame in the 2018 MOWW
Convention Book. Reports presented arally and those in the 2019 MOWW Cenvention Book but
not presented orally, were approved by a majority vote,

*  No resolutions were recelved or presented.

* Thirteen amendments were presented and approved by a vote on each, They are listed in the
2019 MOWW Convention Book

“Serving Youth; Commenity, and Nation”
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20319 MOWW Convention A General Staff Mesring Minutes, 22 Aug 19 Page |2

o The CINC announced the MOWW election slate of candidates and called for a vote, After 3 motion
and z second, the slate was approved by a majority vote In the affirmative. Next, the CINC called
for a vote on the candidates, and they were approved by a majority vote. The CINC then
announced the results of the vote

e LINFINISBED BUSINESS

o The Detroit Chapter, M, provided a 2020 MOWW Convention Update. [Note: the EXCOM later
cancelled this convention due to the COVID-18 Pandemic for health and safety reasons.)

¢ FORTHE GOOD OF THE ORDER

o The CINC called for any “for the gooc of the Crder” iterns, Hearing none, he recessed the
Convention.

AFTERNOON SESSION
e CALLTO ORDER
o In accordance with the Militsry Order of the Warld Wars {MOWW) Constitution and Bylaws, the
loint Sesslon, 2019 MOWW Conwvention Pre-Convention General Staff (GS) Meeting and the 2019
MOWW Convention Meeting were again called to order. Again, Roberts Rules of Order [Revised)
applied. As before, when mentioned, “Convention Book” refers to the 2018 MOWW Convention
Book.
e DLD BUSINESS
o None,
e NEW BUSINESS
o CINC-Elect LTC Charles S. Chamberlin, Jr., USA (Ret), announced his appointments to the EXCOM,
his selections as Assistant National Officers, chairs of standing national committees, boards, and
other appeintments. This included a call for a vote to ratify his selections to the MOWW, Inc.,
Board of Trustees. Those nominations were approved by 3 majority vote, All thase cited and the
elected slate of officers will be published in The Officer Review® and the MOWW Natianal
Directory.
e FOR THE GOOD OF THE ORDER

o The CINC-Elect called for any “for the good of the Order” items. Hearing none, he recessed the
MOWW Convention,

CINC BANQUET
e CALLTO ORDER

o CINC reconvened the MOWW Convention (i.e., the CINC Banguet).

“Serving Youth, Communily, and Nation”
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2019 MOWW CLomvyention & Ganeral Staft Meeting Mivutes, 22 Aug 19 Page |3

o NEW BUSINESS
o The following CNC Banhquet activities were completed:
*  Presentation of MOWW Recruiting Awards,
»  Presentation of Generat of the Armies John 1. Pershing Chapter Activities Award.

*  Qutgoing-CINC LTC Hollywood presented National Commander Award to then-SVCNC {and
Incoming-CINC] LTC Charies 5. Chambertin, Jr., USA (Ret).

*  Qutgoing-ONC LTC Hollywood presented the Distinguished Service Award {DSA] ta VADM
Barry R. McCaffrey, USN (Ret),

* VADM Robert L. Thomas, Ir., USN {Ret}, the DSA recipient, presented remarks,

»  The Presiding Officer of the National Officer Installation Ceremony installed the CINC-Elect,
the SVCINC/VCINCs-Elect, and other elected officers and appointed officers.

¢ The iImmediate Past Commander-in-Chief LTC Hollywoed 2nd the Commander-in-Chief LTC
Chamberlin made closing remarks.

e FOR THE GOOD OF THE ORDER

o After a Benediction by the Chaplain General, the CINC requested “for the good of the Order”
topics. Hearing none, he adjournad the 2019 MOWW Convention.

FOR THE GOOD OF THE ORDER

DRAFT

ARTHUR B. MORRILL 1l
Brigadier General, USAF {Retired)
Chief of Staff & COO, MOWW, Inc.*

“Serving Youth; Commumnily, and Nation”
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CINC BGen Rrederick Lopez, USMCR (Ret), served 31 years on active
duty and in the United States Marine Corps Reserve. His tours of duty
include 13 months in Vietham (194869), including duty as a Rifle
Platoon Commander (Vietnam) and Sniper Platoon Commanderaivijet
Company Commanders30perations Officer, Infantry Battalion
Commander, Assistant Division Commander, Commanding General 4th
Marine Division, and Deputy Commanding General 1st Marine
Expeditionary Forcdledals and decorations include the Distingais

{ SNBAOS aSRIfxX G4KS . NRYyIS {GFN aSRIf ¢
Commendation Medal, the Combat Action Ribbon and numerous other
decorations and badges, including the Navy & Marine Corps Parachutist
Wings. He holds a BS (Mathematics) from Californi¢eBbhjc (San Luis
Obispo) and an MS (Computer Science) from West Coast University. He
retired from Raytheon Company in 2007 as a Director of Engineering,
Electronic Warfare Systems. He has be€ompaniorin MOWW for 19
years, holding command positionstla¢ chapter, department and region
levels, General Staff Officer (Elected), and his current position as Vice
Commandeiin-Chief.]

SVCINC LTC Michael A. Okin, MD, USAR (Ret), who replaced VCINC CDR
Hartman as a VCINC, graduated from Washington & Lee University in 1976
with a BS in Biology. He then joined the Army via the Health Professions
Scholarship Program through which he attenttelUniversity of Virginia
(UVA) School of Medicine graduating with his MD in 1980. His internship
and residency in Family Medicine was at Dwight David Eisenhower Army
Medical Center, Fort Gordon, GA, graduating in 1983. He transferred to
Fort Bragg, N@vhere he was a residency staff member at Womack Army
Community Hospital and a Clinical Instructor, Family Medicine, at the
University of North Carolina (Chapel Hill) where he completed a Fellowship
in Family Medicine in 1985. While at Fort Bragg, he deglttyGrenada.

In 1987, he transferred to the Army Reserve and moved to Lynchburg, VA,
serving as the Associate Director, Lynchburg Family Medicine Residency
Program, and as a Clinical Associate Professor in Family Medicine, UVA. In
1991, he was recalled tactive duty during the Gulf War and deployed

with the 475th MASH, 332nd Medical Brigade. In 1995, he went into

private practice with Central Virginia Family Physicians (CVFP). In 1997, he
retired from the Army Reserve and in 2015 retired from the aptiaetice

of Family Medicine. He currently works pame as the Director, CVFP
[F02NI G2NB FYR 5AF3y2aGA0 {SNBAOSad 1S 22AySR ah22Qa +;
commander, an EXCOM member, the Vice Chair of the Education i&gr@ammittee, and a member of the

Strategic Planning Committde.
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VCINC BG Perez graduate from the University of Puerto Rico (BS, Business
Administration, magna cum laude) as a Distinguished ROTC Cadet. He also
holds a MS (Administration Science) from Central Michigan University. He
graduated fromhe AirborneSchool, tlke Quartermaster Officer Basic

Course; IntetAmerican Defense College (Fort McNair) and the Joint Task
Force Commander Course (Northern Command). His last duty assignment
was Director, Joint Staff (Joint Force HQ, PRARNG) and Contingency
Commander (PRARN@EE previously served as the Deputy Chief of Staff

for Logistics, PRARNG. His awards and decorations include the Meritorious
Service Medal (BOL), Army Commendation MedaB®@L), Army

Achievement Medal ¢(BOL), Army Reserve Components Achievement

Medal and the Puerto Rico National Guard Commendation Medal. He

wears the Parachutist Badge and the Adjutant General Staff Identification
Badge. Prior MOWW positions held include duty as the Commander,

Puerto Rico Chapter (PR).

VCINC Mdgrobert JWilliams USAF (Rethas commissioned by the
United States Air Force in 1969. He wears the Master Aircraft
MaintenanceMunitionsBadge and has served as an aircraft
maintenance officer at Ellsworth AFBT&pao Airfield, Offutt AFB,
Chanute AFBRRAF Mildenhall and Minot AFB. Retiring in 1988, he next
spent 24 years with FlightSafety International as an Instructional
Developer and Project Specialist, retiring again in 2014. As a
Companionhe was the Fort Worth Chapter Junior Vice, Senior Vice
andChapter Commander. He was also the Chair, Scouting Committee,
a General Staff Officer, an appointed EXCOM member, and the
Adjutant/Treasurer and Commander, Region VIII. He is a recipient of
ah22Qa D2fR YR {Af@SNItlIGNARO]l | SYNE
Medal, Outreach Service Medal, Membership Medal with bronze
hourglassJames E. Baird National Scouting Award, McBSBW
Community Service Award, and several National Citafions.
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VCINC CHAaula RMitchell, Ed. D USAR (Fmmplds a BSN (Graceland

University), an MSN (University of Teastin) and an Ed.D. in

Educational Administration (New Mexico State University). She served

in the Army Student Nurse Program and the Army Nurse Corps from

19711978, and she had tours atrFbeonard Wood, Fort Bragg,

William Beaumont Army Medical Center, and the 121st Evacuation

Hospital, Army Support Command (ASCOM), Korea. She was the

Volunteer Coordinator, West Texas Medical Reserve Corp<;(2006

2014), and Chair, El Paso Voluntary Orgénizs Active in Disasters

(VOAD), from 20%2015. Inducted into the El Paso Commission for
22ySyQa IIFff 2F CFYS:E aKS NBOSAGSR
Professions (TSAHP) Distinguished Service Award and the National

Institute of Staff & Organiian Development (NISOD) Excellence

g NR® {KS gl a GKS /2YYFIYRSNE ah22Qa
20122016 and the Commander, Department of the Rio Grande

(2012,15). She was Junior Vice Commander, Region XII 2205,

FYR A& I NBOA LI &tyick Hedr¥, Oatdtahdin@PervifeA f @S NJ
Award, and National Citatioh.

VCINC LT John McConnel, USNR (Fmr), holds a BS in Business
Management (Davis and Elkins College). He is a Vietnam era veteran,
serving on two US Navy aircraft carriers inRhaeific with Carrier

Airborne Early Warning Squadron 11 (VA1) stationed at Naval Air
Station (NAS) North Island, San Diego, CA. He also served as a Naval
Aviation Observer, Naval Flight Offiadar Air Controller, and Anti
Submarine Warfare Officebaard the USS Yorktown (CVS 10) and USS
Bennington (CVS 20) from 198364, with Detachments Tango and
Quebec, respectively. During his business career, he was an executive
for two major oil companies (Gulf Oil Corporation and Union Oil
Company of Califoi@), and Gulf Research & Development Company.
While with Union Oil Company of California, he was a Mass Marketing
Manager, among other positions. His community service includes being
a SCORE Mentor for 15 years, fostering vibrant small business
communitieghrough mentoring and education. He also served in
several chapter roles, including as the Commander, Puget Sound
Chapter, from 2012018.
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IPCINC LTC Charles S. Chamberlin, USA (Ret), is a 1960 Texas A&M
Distinguished Military Graduate, receiving alB@ee in Industrial

Engineering. He also holds a Master of Business Administration degree
(Fairleigh Dickinson University). His 20 years of US Army service included:
101st Abn Div; 10th SFG (Abn) (Co Cmdr); 5th SFG (Abn) (Vietnam); Career
Course Distingshed Graduate; USMA Tactical Off; USAFA Army Exchange
Officer; MACV-8 (Vietnam); 9th Inf Div (Battalion XO); Army C&GS

College; NMCC JCS (Pentagon), Emergency Action Officer; 2nd Inf Div
(Battalion Cmdr) and The Defense Communications Agency as
Implementtion Branch Chief. He wears the Combat Infantryman Badge,
Ranger Tab, Master Jump Wings, German, and Viethamese Jump Wings,
and the JCS Badge. After his 1981 Army retirement, he was a
telecommunications executive for 28 years (14 years as a corporate vice
LINEBAARSYGUu® IS 22AYySR ah22 Ay HnananX &¢
Junior Vice Commander and Chapter Commander, and as the Region VIl
Commander. He was the Chair, Council of Area Commanders, and served
on the EXCOM. He is an Outstanding Service Aavalt&,lver and Gold

Patrick Henry Medal recipierit.

.NRA3I DSYy ! NIKdzNJ . @ a2NNARff LLLX | {! C ¢
and Chief Operating Officer. He is also the Commander, BG Bultman

Chapter (At Large) and Adjutamteasurer of the Northern Virginia

Chapter (Region \NGeneral Morrill enlisted ithe Air Force in 197and

was acertifiedstrategic nuclear missile command and control specialist

(Minuteman lI/11l) waslater commissioned in 197&yas later

commissioned in 1976 as an aircraft maintenance officer and retired in

2010 as senidogistician He held command, line, and staff positions in

aircraft maintenance and munitions, supply, logistics, plans, programming,

and international affairs at squadron, wing, center, joint task force, major
commandandAir Staff level§SAC, USAFE, §IAACC, PACAF, PACOM,

AFMC, HQ USA4Nd in the joint arenéHQDLA). Key assignments: DLA

Vice Director; HQ AFMC/A4; HQ PACAF/A4; JTF $HQ/WBAF Director

of Logistics Resourcd3irector of Propulsion (GALC; Aircraft System

Program Director (OB8LQ for the VE25A (Air Force One) and thelB

(NAOC). He is a recipient of the USAF Distinguished Service Medal, Legion

of Merit (1-BOLC), Master Aircraftunitions Maintenance Badge, Basic

Command & Control Badge, and Headquarters Air Force Badge, Garénany

Das Abzeichen fir Leistungen im Truppendiangtother awards and decorations. He holds &8 aude

University of Providence) and an MPA (Ball State University). tievi®sidecea NI Rdz 6§ S 2F ! {1 CcQa { |
Officer Schoglthe Air Command & Staff College (Top Third Graduate), and the Industrial College of the Armed

Forces (Distinguished Graduate). He completedpetitively selectedesident executive programs at Harvard

Universiy, Syracuse University, and the University of North Carolina. He holds certificates in lifecycle logistics and

program management from the Defense Acquisition University. Following his retirement from the Air Force and

before assuming his current positidrg was a senior defense consultant with the Spectrum Group. He is a graduate

2F ANBAYALFIQa t NRyOS 2 Aff Al aMOWR@eydiaStaff DfficEMSiyisH@ist 2f A OS 1
Ffaz2 | NBOALASY(G 27F ah? 2 QBROLG) &l Parigk-Henry MRAAlYSilwérPaticRenra S R
aSRItZ hdziadlyRAY3 { SNBAOS aSRItx hdziNBFOK { SHBAOS aSRI
leading recruiter every year since he joined MOWW andm@NA OS ah22 Qa ¢2LIJTwWSONHzA GSNI 27
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FOR THE GOOD OF THE ORDER

FREDERICK R. LOPEZ, en, USMCR
Commandeiin-Chief& CEO, MOWW, Inc.®

Enclosure:
1.  OY 2020 Distinguished Service Award Recipient: GenFReerUSMC (Retired)
2. QY 2Q0 CINC Solicitation Donations
3. 0OY2020 CINC Solicitation Donors
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Enclosure 1. OY 2020 Distinguished Service Award Recipient: Gen Peter Pace, USMC (Retired)

PRICE: S4.00 JULY AUGUST 2021

2021 MOWMW DISTINGUISHED SERVICE AWARD RECIPIENT

GENERAL PETER PACE

USMC (RETIRED)
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Enclosure 1. OY 2020 Distinguished Service ARerigient: Gen Peter Pace, USMC (Retired)

DisTINGUISHED SERVICE AWARD (DSA) RECIPIENT-QY 2021

General Peter Pace, USMC
(Retired), zerved as the sixteenth
Chalrman of the Joint Chiefs of
Staff from 2005-2007, Prior to
becoming Chairman, he served

as Vice Chairman of the Joint
Chiefs of Staff. General Pace holds
the distinction of being the first
Marine to have served in either

of these positions. General Pace
retived in 2007 after more than 40
years of active service in the United
States Marine Corps.

During his distinguished career,
General Pace held command at
virtually every level, beginning as
a Rifle Platoon Leader in Vietnam. He also served
in Burope, Japan, Thailand, South Kovea, and
Somalia.

Born in Brooklyn, NY, and raized in Teansck,
NJ, General Pace graduated from the United
States Naval Academy in 1967, He holds a
Master'’s Degree in Administration from George
Washington Unlversity, attended the Harvard
University Senior Executives in National and
International Security Program, and graduated
from the National War College,

In June 2008, Genera! Pace was awarded the
Presidential Medal of Freedom, the highest
civilian honor a United States President can
bestow.

He is currently serving on the board of directors of
several corporate entities involved in management
consulting, private equity, and cybersecurity.

He has served on the President’s
Intelligence Advisary Board, the
Sacretary of Defense’s Defense Policy
Board, and the Senior Advisory
Group for the Director of National
Intelligence.

He has also served as an adjunct
faculty member and visiting professor
for the Kelly School of Business

GENERAL PeTER PACE, USMC (RETIRED)

RRYG GFN ARTHLIR B MORRILL 1L USAF [RET]
CHIET OF STAFF & 000, MOWW, (NC®

w 8' The Mutary Quecler of thay Works Wars » THE OFFCER REVIEW™ = July. Augaat 2071

(Indiana University), Fordham
University (NY), and Georgetown
University (DC). The General
enjoys participating in numerous
professional military education
programs, and makes time to
address every class of Marine
second lleutenants at The Basic
School.

¢ General Pace and his wife, Lynne,
are assaciated with a number of
charities focused on supporting
the troops and their families,
inciuding the Marine Corps

Law Enforcement Foundation,
the President George W, Bush
Institute’s Military Service Initiative, the Fisher
House Foundation, and Cur Military Kida.
[Scurce; US Naval rstisute]

Commands:
» Chairman of the Jaint Chiefs of Staff
* Vice Chairman of the lount Chiefs of Staff
» US Southern Command
» Marine Forces Atlantic
» 2 Battahion, 1" Marines
Wars/Battles:
* Vietnam War
» Operation Restore Hope
Awards:
* Defense Distinguished Service Medal (4]
* Navy Distinguished Service Medal
* Army Distinguished Service Meds!
* Air Foree Distinguished Service Medad
*» Coast Guard Distingusshed Service Medal
« Defense Superior Service Medal
* Legion of Mera
* Bronze Star Medal (Valor)
* Defense Meritorious Service Medal
[Scwrce: Witipedia)
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Enclosure. OY 2020 CINC Solicitation Donations
0OY2018(1uL18¢ 31 MAY19) CINCOLICITATIONONATIONS
TOTADONATEL$134,873
FY 2020 CINC Solicitation
140 X 140000
1 o0 1 4]
10000 100,000
80,000 00K
AR AN o
10000 10, D00
0,000 I l 000
‘R 1
From f Oct, 2020 Nov, 2020 Dec, 2020 lan, 2021 Feb, 2021 Mar, 2021 Agpr, 2021 ':“;'_‘,‘ un, 2021
100t hly Total Donated 7,108 14,659 19.080 7,036 7,540 73,130 23,750 18 540 13,750
s C P aIEN Cumslative Total 108 21,967 11,047 48 083 TR 751 121,041 134793 14,792
------- ampaign Goal 95,000 Fo, 000 75,000 95,000 95,000 95000 35000 15,000 95,000 75,000
_ Nonthly Total Donated we Campasgoy Cumulative Totul seseee Campagr ]
QY 2020 CINC Donations by Region vs. Goal
193%
00y
155%
112% 112% 111%
. 8o, 97% ?I'R. 105% 100%
| | ] Vv V Vi v val X xXw Tatal
Data by Region
| 1 11 vV V VI VII VIII X1 XIV Total
Goal ($): 4,953 6,775 5,682 11,231 9,194 8,581 6,543 16,118 10,187 15,737 95,000
Donated ($): 5,530 4,245 8,790 21,731 8,150 9,640 6,345 14,750 10,730 15,725 105,637
Please note: Regional Goals & Totals do not include At Large Donations
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Erclosure3. OY 200 CINC Solicitation Dors

OY2020(1uL20¢ 31 MAY21) CINCOLICITATIONONORS

9 GSNE / 2 YL yiAfrdnytiessmadiexstyfothie la@)gsts appreciated and
put to beneficial use supporting the mission of The Military Order of the World Wars

DONATION LEVER;®1and
above

BG BultmarChapter

DONATION LEVEL:5a00

Joseph 1, Anthony B. Capt
Mitchell, Ed.D., Paula R. CPT
Morrill Ill, Arthur B. Brig Gen
Rapp, William K. LTC
Kegelmeyer, Joni C. Ms.
Sawyer, David R. LTC
McCaffrey, Barry RGEN
Vowinkel, Russell C. CAPT
Peters, Oren L. LTC

David, Robert P. CPT

DONATION LEVEL: $599

McGehee, Jr., Edward H. LTC
Negron, Ramon A. LTC
Merrilees, G. Robert RADM
Pede, James T. Maj
Hamilton, Ruth L. LTC
Hunter, Jr., James G. LCDR
Hoidah} Jr., Robert I. COL
Brown, Reginald LTC
Hollywood, John H. LTC
Rice, Bert L. COL

Northern Virginia Chapter
Cox, Jr., Howard E. CPT
Squatriglia, Jr., Robert W. 1LT
Maj Gen Wade Chapter
McElroy, Suzanne E. LTC
Cunningham, H. Scott Col
Najera, Arthur Capt

Shirley, Lois G. LTC

Clark, Vernon E. ADM
Hampton Road Chapter
Methered, James R. COL
Williams, Robert J. Maj

Le Grande, Montez T. Ms.
Gibson, David B. Col
Wilgen, Michael C. LTC

Le Grande, Jr., Clay@OL
Roderick, Douglas A. Col
Lansford, Willis T. Mr

DONATION LEVEL: $259

Norn-Member
Nadolski, William F. Col

Murphy, James L. Maj
Blaes, Jeanne J. COL
Berendt, Michael D. LTC
Voigt, Karl E. LTC

Sanders, Cameron H. CPT
Applewhite, Joseph C. LT
Darcy, Richard E. LTC
Lopez, Frederick R. BGen
Watts Ill, Claudius E. Lt Gen
Mallin, Robert E. CPT (Dr.)
Buterbaugh, James H. Capt
Okin, MD, Michael A. LTC

Okin, Deborah Anne Fletcher Mrs.

Lee, Lawrence E. Lt Col
Bennett, Jr., Charles \Mr.
De Chant, Joseph M. LTC
Schlegel, Jr., Robert F. COL
Marm, Walter J. COL
Conley, Gary S. MAJ

Lee, William C. COL
Dorman lll, Edward F. MG
Menser, Kent D. COL
Casaul, H. Parker CAPT
Preetorius, C. Dale COL
Moran, Jr., William M. Lt Col
Wexler, Edward |. Col
Wilson, Samuel F. LTC
Daniels, Charles D. LT
Sender, Donald A. CW3
Hollywood, Joanne S. Ms
Thompson, Ralph A. COL
South, Arthur R. COL
Clifford, Thomas E. Maj Gen
Kirkland, Ronald E. CDR
Jones, Thomas L. Capt
Wandke, Richard D. LTC
Wheaton, Jerrold L. Col
Keating, Richard P. LTC
Wyrick, Donald M. Lt Col
Harris, Bonnie L. Ms.
Longer, Donald K. Lt Col
Brady, Cheryl D. LTC
sun-city center Chapter
Prater, Jerry M. 1LT
Merrilees, Beverly D. Ms.
Hughes, Lannie R. MAJ
Johnson, Wayman J. LTC
Zellers, Robert H. Maj
Carroll, Jo R. Lt Col

Lewis, Ralph D. CDR
Dombeck, Deborah £APT
Goldberg, Sheldon A. Lt Col
Fedor, William P. Col

Rios Davila, Jose LTC
Leiden, Terry P. CPT

Hand, Montgomery S. Lt Col
Jackson, Jon H. LT

DONATION LEVEL: $P20

Elmer, Ruth B. Ms.

May, Gerald M. Col
Gaines, Loree B. MAJ
Webb, Gerald E. COL
Christo, Dennis V. LTC
Najera, Pedro COL

Stolze, Patrick C. LTC
Posgate, Jr., James C. Col
Roberts, Jr., James T. COL
Anderson, James R. Lt Col
Vogel, George E. LCDR
Reese, Robert L. COL
Hirsch, Edward H. COL
Hill Country Chapter
Mason, Charlann P. Ms.
Wagner, Michael J. Lt Col
Miranda, Mario C. CAPT
Lengyel, Joseph L. Gen
Johnson, Rosa M. Ms.
Dewey, Edward J. COL
Roehl, Lorraine A. LTC
Thu N. B. Stubbs

Pierson, Jeffrey L. BG
Diodene, Jeanelle B. Ms.
Engen, Gary O. LTC
Honore, Russel L. LTG
Sokolov, Jason A. 2LT
Flannery, D. Nick COL
Herzog, Lawrence A. LTC
Newman, Jr., Francisco B. LTC
Hilliard, Ruth A. Ms.
Knotts, Jerry E. Col

Pund Ill, Harrg. Col
Walker, George J. L. LTC
Bell, Jr., Ph.D., Raymond E. BG
Tuomey, Michael S. COL
Marques, James T. LTC
Fay, Laura J. LT

Williams, E. Royce CAPT
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Longman, Bruce I. Capt
Muntz, David C. COL

Hipp, Gerald T. COL

Perez, Victor S. BG
BellisarioPeter C. Brig Gen
Young Ill, David G. Brig Gen
Hemphill, John A. MG
Bustle, Jr., Larry E. Col
Widner, Patrick L. LTC
Dickinson, James E. COL
Stoltenberg, Kristian J. COL
Ritchie, Coy D. LCDR
Greer, Edward MG

Parodi, Jose A. Col

Dunlap, David L. Lt Col
Seppala, Earl E. COL
Jaehnig, Stewart H. Maj
See, Harold F. Mr.
Spencer, Stephen S. CPT
Chamberlin, Jr., Charles S. LTC
Christo, Dorothy M. Ms.
Bingaman, Mark C. LTC
Mason, David V. LTC
Wetzel, Robert.LLTG
Zurschmit, Franklin E. CWO4
Moriarity, John L. COL
Ramirez, Jose A. Maj
Goodsell, Leo J. CPT
Carroll, James L. BG

Kirby, Jr., Warren E. COL (CH)
Plautz, Theodore L. Maj
Moeling, Branch R. COL
Strukel, Jack MG

Jones, Harry M. LTC

Mott, Davd E. LTC
Munford, Arthur G. Col (Dr.)
Mahon, Christine F. COL
Persechini, Fred F. LTC
McConnel, John S. LT
Dent, Dewitt R. MAJ
Spencer, Carroll R. CAPT
Gainor Ill, John W. LCDR
Fowler Ill, Arthur B. LTC
Stubbs, Laura D. CAPT
Puett Ill, Joseph F. COL
Simmons, Eddie J. COL
McConnel, Susan S. Ms.
Essexroop 1024 Cavalry
Regiment

Nicholson, John W. BG
Golash, Roman G. COL
Rector, John M. LTC
Brown, Robert R. LTC
Emmons, George D. CPT
Kirlin 111, Joseph P. COL
Fuller, Monroe J. Col
Kolasheski, Richard F. COL
Bonds, Bruce A. Maj

Edler, Anthony L. Lt Col
Staib, Ronald K. COL

Niemann, Patrick J. COL
Westermeier, Carol B. Mrs.
Applewhite, James B. Mr.
Gerace, Norma F. Ms.
Morrison, James A. Mr.
Breen, James S. CPT
Storm, Donald C. MG
McLaughlin, Glen Capt

Still, Gerald C. Maj Gen
Von Leden, Jon E. Mr.
Davis, Michael P. Col
Roberts, Ruby D. Capt
Herbka, Diane H. Ms.
Johnson, Thomas C. BG
Herbka, Nicholas S. LCDR
McConnell, James R. Col
Smith, George K. LTC

Dahl, Carol J. LTC
Troutman, Keith G. LTC
Edgerly, Carl D. LTC
Troutman, Anna M. Ms.
Houston, Gerald H. CW4
Erale, Ronald D. LTC
George, Michael S. LTC
Maloney, James P. MG
Coolidge, Robert E. Col
Collins, James M. MG
Sprague, James B. Mr.
Westermeier, James T. Lt Col
BakerBrown, Olive M. Lt Col
Beemer, Elwyn L. COL
Beachler, Kenneth C. CAPT
Greiner, John T. COL
Johnson, Daniel F. Mr.
Stoney, Jr., H. Stanley Capt
Chamberlin, Adele D. Mrs.
Fitzmaurice, Jr., Edward J. Capt
Martin, Jr., Joseph L. Col
Whitman, John T. Maj
Colwell, James L. Brig Gen
Nelson, Gloria J. Ms.
Nelson, Richard L. Lt Col
KereMinor, Deborah J. Ms.
Ridosh, Mrk L. COL
Hofstetter, David G. LTC
Minor, Richard E. COL
Hanson, Danielle R. Sgt
Miller, David A. CPT
Henderson, Richard A. LTJG
Carpenter, Paul E. LTC
Dean, Jr., Ernest R. Lt Col
Dunne, Timothy J. LTC
Jones, Jr., Rudolph W. LTC
Wilde, Forrest BVIAJ
Lessey, Jr., Samuel K. Brig Gen
Leneweaver, William A. COL
Holtz, Gavin Q. Capt
Simms, Rex B. LTJG

Miles, Marshall C. MAJ
Martin, Don W. LTC

Przybysz, Bogumil CW3
Troxell, Roberta M. MAJ
Dimiero, Alan C. Col
Wilson, Norman G. Lt Col
Lane, Joshua E. Maj

Gantt, Edward W. CAPT
Lilly, Jr., Paul H. Col (Dr.)
Johnson, Paula L. Ms.

LTG John & Ann Ballantyne
Rozanne Johnson from PIA
Hambrock, Daniel L. CAPT
Bennett & Michelle Werner
Greenberg, JD, Harold CPT
Hall, David M. Col

Isban, Michael A. CAPT
Hatchell, Ernest L. Col
Herrick, Richard F. 1LT
Bruce A. Nelson

Rodnite, Ellen M. Ms.

Dr. Raja and Bonnie Nasr
Brown, W. Cavett COL
Geary, Phlecia R. Lt Col
D'Arcangelo, A. M. Col
Stumpf, Phyllis A. Ms.
Black, Jason C. Mr.
Saroch, Emil CAPT
Roberts, Calvin W. CAPT
Chastain, Ronald S. MG
Tindall, Wayne E. Mr.
Stumpf, Lawrence A. Lt Col
Morris, Jerome D. CDR
Tonry, Albert J. MAJ

Mault, Anthony W. LTC
Simpson, Jr., Theron Capt
Comuladawalker, Bonnie N. Ms.
FranceschiAPorrata, Mario R. Mr.
Kunkle, Raymond L. Capt
Dobzyniak, Allan MAJ
Jones, Donald L. 1LT
Meade, Richard W. MAJ
Wallace, James B. LTC
Kirk, Jr., Thomas H. Col
McMahon, Stephen J. Mr.
Mitas II, John A. CAPT
Maupin 1l, W. Bryan Lt Col
Scarpelli, Anthony J. MAJ
Wasson, James J. BG
Kichen, Lee F. LTC
Yocum, MD, Harold A. COL
Archer Ill, Ira F. CPT
Steakley, David L. LTC
Kelley, JrJames W. CAPT
Gerathy, Jr., A. J. Col
McElroy, Jr., James C. MG
Swartz, Rexford W. CW4
Russell, Jr., Robert T. LTC
Lisa Leggio

Heininger, Howard G. CDR
Melton, William R. LtCol
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Rouse, Richard F. LTC
Ludington, Janice Ms.
Silverthorn, Jr., Robert S. MG
Moskowitz, Harvey W. CPT
Rodnite, Sr., Andrew J. MAJ
Roedema, Kemp P. Capt
Brown, Richard M. CPT
Baker, Elsa J. Lt Col

Bird, William W. LTC
Roddy, Michael A. COL
Halloran, Jr., John J. COL
Gambill, Brad MG

Worley, @wvid J. Lt Col
Hefton, Richard R. Brig Gen
Little, Jr., Robert D. Lt Col
Hasbrouck, Jr., Robert W. CPT
SmartHomer, Edgar L. CW3
Farinella, Paul F. LTC

Holt, Edwin C. LT
Ackerman, Adam D. Lt Col
Worthington, Henry W. COL
Roberts, Eileen M. ENS
Haney, James H. Maj
Swick, Robert B. Capt
Lebidine, Paul K. BGen
Bullock, Jr., Earl C. Lt Col
Cobb, Ronald L. COL
Moore, John A. COL
Hacker, Helmut F. COL
Lawler, Linda V. Ms.
Pemberton, Daniel H. Brig Gen
Mackay, John FTC
Buchanan, Maurice E. COL
Lauther, Thomas G. Col
Kundahl, George G. MG
Sumpter, Thomas M. 1st Lt
Witsell, Edward L. LTC
Ruch, Martin CDR

Utley, Wallace R. CAPT
Googe, Jr., James P. CAPT
Sanchez, Ray A. CW3
White, James R. Col
Brothers, Chaundy. COL
Lewis, A. Vivian Mrs.

Chris, Harry J. LCDR
Blanchard, Robert Col
Johnson, Tom COL

Jefferson, Alexander Lt Col
Littleton, James R. LTC
Geddings, C. Coke MAJ
Rehrer, Raymond J. LTC
Welch, Paul H. Capt

Hull, Robert W. Maj
Schaughency, Paul W. LTC
Maclellan, Norman A. COL
Dozier, James L. MG
Grimm, Margaretta C. Ms.
Pratt, Harry D. A. Lt Col
Garza, PhD, Gonzalo 2ndLt

Kindt, Robert W. LTC
Harley, George E. COL
Cleland, James E. LTC
Johnson, Leon A. Brig Gen
Krause, Patricia A. LTC
Stanley, William T. Col
Kendall, Ray J. LTC
Giesler, Gregg C. LTC
Foust, Daniel G. COL
Murray, D. Scott Mr.
Taylor, James W. Col
Chojnowski, Dennis A. LTC
Engen, Mark C. LTC
Ritchie, Juanita P. Ms.
Johl, John H. LTC
Matthews, George E. Lt Col
Clark, Jr., Allen B. CPT
Hanson, Philip J. COL
Whyatt, Sandra J. Lt Col
Vowinkel, Beverly A. Mrs.
Hart, Robert W. COL
Matney, Jr., Carl B. LTC
Griffin, Gordon S. LTC
Hollywood, John S. Mr.
Del Toro, Francisco LTC
Moss Il, King LTC
Rutherford, Charles R. Col
Heathcote, James A. Col
Widner, Donna M. Ms.
Hayes, John M. Capt
Byrns, William G. Col
Seppala, Sylvia B. Ms.
Anderson, Richard €OL
Leyva, Miguel A. COL
Hughes, Jr., Harry S. COL
Frisbie Curtis Lynn Capt
McElroy, Daniel J. CAPT
Weinberg, Harry H. CAPT
Hopkins, Bruce L. COL
SoremHughlett, Barbara K. LCDR
Schessler, Donald R. COL
Brown, William J. Lt Col
Hippel, Jr., Elwood H. Col
Elarth, Vernon A. Capt
Fell, Gordon A. CPT
Stephens, Donald G. COL
Jenson, Gerald O. Col
Warren, William C. Lt Col
Hug, Joan T. Ms.

Kenney, James A. CAPT
Andersen, Charles A. COL
Inman, Bobby R. ADM
Masson, Maureen M. Lt Col
Briese, Thomas M. LTC
Bronstein, Michael S. Col
Wertz, Janet G. Ms.
Elwell, Robert R. Capt
Margolis, Sheldon L. CAPT
Meier II, Arthur C. COL
Merrell, Richard S. LCDR

Spencer, 8vert D. LTC
Stark, David C. LTC
Poole, Roger C. BG
Harrison, Richard J. Mr.
Johnson, Richard E. CW4
Kelley, Thomas P. COL
Kash, Deborah A. Capt
Moreno, Ventura J. MAJ
Kirkland, Virginia L. Ms
Hall, Edward A. LtCol
Ackerman, Charity S. Ms.
Bultman, Roger C. BG

DONATION LEVEL: $80

Baumgardner, R. Edward CPT
Harvey, Matthew E. LTC
Scheid, Donald J. Lt Col
O'Malie, H. David COL
Forest, Ronald P. COL
Longer, A. Eleanor Mrs.
Zehnder, Alfred E. COL
Taylor, Jr.Henry R. COL
McGhee, Cornell T. LTC
Carter, Charles A. LTC
Jager, Eldon COL

Tipton, Ancel C. Mr.
Nielson, Caroline M. CAPT
Myers, Wanda J. Ms.
Walsh, Barbara M. Mrs.
Beltran, Jesus LTC
Holveck, Arthur J. LCDR
Merritt, Matthew A. CDR
DriscollJohn J. BG

Barnes, Anne M. Maj

Ortiz Guzman, Myrna J. LTC
Wagner Il, John H. CPT
Smith, Judith F. Ms.
Temple, Jr., Herbert R. LTG
Conover, Jr., Charles R. LTC
Meshinsky, Edward LTC
Chan, Mee Yin Ms.

Chan, Philip LTC

Johnston, Mark B. MAJ
Bailey, Pencye M. Ms.
Barnette, Earl F. Capt
Dwigans, Joe L. LCDR
Bernier Negron, Sergio CPT
Alvarez, Jose M. COL
Peacock, Oliver L. MG

Loo, Leslie A. SP5

Pelose, John M. CW3
Stolze, Joanne M. Mrs.
Jentz, Edward M. COL

Coll Charles H. CPT

Taylor, Vernon A. COL
Harris, Jack W. LtCol

Mann, Thomas R. COL
Meyer, Randell S. Col
Malone, Jr., George M. LtCol
Malone, Susan L. Col
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Garcia Passalacqua, Luis M. COL
Nootz, Steven H. Mr.

Snider, John W. Lt Col
Ehringer, George D. COL
Voices of Vetsnc.

Flatley Ill, James H. RADM
Steirer, Jr., John M. Maj
Fields, James L. LTC
Watkins, Robert J. Maj
Blacharski, Mary L. Lt Col
LathamWillard MG
Shambach, Stephen A. COL
McCarthy, Edward T. P. CDR
Taylor, Clarence E. LTC
Dundon, Michael J. CPT
Shull, Walter B. Lt Col
Farkas, Robert N. LTC

Peter, Ingeborg M. Mr.
Dewald, Sr., John P. 1st Lt
Morgan, Thomas E. CAPT
Curtin, Ellen S. Ms.
Noble,Charles C. PO2
Dobzyniak, Susan Ms.
Donaldson, John C. CDR
Wolf, Joan M. Ms.

Emmons, Maureen A. Mrs.
Stanzel, Thomas A. Maj
Roach, Samuel L. Lt Col
Crosse, James E. W. COL
Johnson, Jr., George M. Maj Gen
Cheney, Sr., John V. CDR
Stewart, Patricia T. LTC

Kok, Kenneth E. 1LT

Mason, Jr., Jack C. Col
Knauer, Jr., Richard J. LTC
Kincaid, Bruce D. LCDR
Latshaw, Richard K COL
Snedeker, M. R. LtCol
Takao, Robert K. LTC
Reiffer, Brent C. LtCol

Nejdl, Willam C. CWO4
Pewdro D. Sarmiento
Mansfield, Edward S. Brig Gen
Helms, Michael R. Col
Graham, David W. LCDR
Robinson, Lendee M. CPT
Guillermo, Edison A. MAJ
Bertish, George D. LTC
Rose, David A. LTC

Elder, Junior F. COL
ZindlerWernet, Patricia J. COL
Lukens, Jr., Reaves C. MAJ
Moore, Ralph E. Maj
Lahrman, Donald O. Lt Col
Forest, Jonathan N. LTC
Greenwald, Jr., Herbert S. LT
Sutton, Shirley D. LTC

Fox, Jack R. BG

Turner, Stephen J. LTC
BerriosAmadeo, Luis COL

Livingston, James E. MGen
Melendez, Segundo MAJ
Hamon, David W. MAJ
Wallace, John F. LTC

Chatelain, MD, John C. MAJ
Wolkstein, Andrew |. Col

TorresGonzalez, Jose A. CW3

Moses, George L. COL
Craig, Darlene L. Ms.
ChaslerCharles D. LTC
McKeough, Jr., Paul K. LTC
Danely, Alfred J. CPT
Richter, Kurt W. CDR
Ariff, Linda Ms.

Szczotka, Chester J. COL
Collins, Jr., J. Quincy Col
Chandler, Alvin S. LTC
Lank, Joseph M. MG
Fortner, Jennifer L. Ms.

St. Clair, Robert B. Col
Watkins, Jr., Lowry R. Mr.
Christiana Quezado
Osorio, Daniel COL
Bosick, James F. Maj

Ransom lll, James P. CAPT
Marshall, Patricia L. LTC
Nova, Michael R. Maj
Megan Maloney

Gorham, Thomas L. Lt Col
Connolly, George S. CAPT
Rakowsky, Ronald J. Col
Coleman, Jack R. LT
Cawein, Walter G. Lt Col
Hancock, Darrell O. Lt Col
Randolph, Joseph B. LCDR
Scaffidi, Ralph P. CAPT
Todd, John R. Col

Fox, Leo H. Col

Mabry, Jr., Hampton J. LTC
Schvimmer, Jopé H. COL
Murphy, Michael W. LtCol
Alexander, Samuel E. CPT
Kistler, Lance S. LCDR
McNiff, John J. COL
Hardee, Arthur M. Lt Col
Mas, Jorge L. LTC

Brown, Carey W. LTC
Poole, Edward L. LTC
Ogilvie, Vicente C. COL
Garrett, Jr., Ferris O. Lt Col
Goodwine, Ethel L. Ms.
Ozier, Robert R. CW4
Chappell, Richard W. LTC
Kirlin, Susann M. LTC
Roberson, Bradley W. CDR
Besteder, Richard C. Lt Col
Picariello, Jeanne M. COL

Graves, Thomas C. COL
Mannes, Richard L. CW4
Ozier, Joy J. Ms.

Lincourt, Jr., Laurence A. CW3
Lofberg, Maureen S. Col
Driscoll, MD, Charles E. Maj (Dr.)
Reeves, Charles M. CDR
Beck, Stanley C. Maj Gen
Reeves, Susan R. Mrs.
Willis, Donald R. 1LT
Maloney, William J. CPT
Randall, Albert M. Col
Padgett, Robert L. LtCol
Mayhugh, Elizabeth B. 1st Lt
Borders, Robert M. Capt
McGee, Charles E. Brig Gen
Jordan, Dorothy S. Ms.
Magenheimer, Joan E. Ms.
Shepard, Kenneth E. Capt
Platek, Paul A. COL

Bailey, Paul L. Col
Yarborough, Jr., William G. COL
Cornett, Donald J. 1st Lt
Silva, Ronald F. RADM
Conover, Krista S. Ms.
Umphrey, Fred E. COL
Iglesias, Lesbia Y. Ms.
White 111, William C. COL
Murphy, Bruce T. LTC (Dr.)
Patterson, Donald B. MAJ
Pforr, Jonathon G. TP
Thorsen, Terry L. Maj

Ruiz, Ricardo COL

Young, Chester D. MAJ
Moss, Georgeann E. Ms.
Bauer, George V. MG

Sivas, Mitchell C. LTC
Salyards, John L. Maj
Moffatt, Jr., Harold G. Capt
Marks, Jr., Thomas J. Lt Col
Burns, Constance A. Ms.
DickinsonHarry B. LT

Benevides, John P. Maj
Trez, Joseph W. COL

Leo, Charles R. CDR
McCarthy, Justin D. VADM
Titus, David R. LTC
Narvaez, Israel LCDR
Burtnick, Erwin A. COL
Griley, Victor P. Mr.

Slone, James M. LTC
Freeman, Jr., Vincent L. COL
Craig, Thomas F. CPT
McCreedy, Kenneth O. COL
Goodwine, Jr., Clement |. MAJ
Adams lll, Benjamin F. BG
Goggin, Kevin P. Mr.
Hosken, Glenn R. Lt Col
Farris, John Henry CPT

Hnmam?2 2

l'f Yyl @nHMO Z

¢



Akiyama, Frank M. COL
McDaniel, Donald L. Maj
Patterson, James S. Capt
Zachgo, Kelly L. COL
Shuler, Jr., E. G. Lt Gen
Payne, Jr., Don H. Lt Col
O'Brien, Timothy F. COL
Seaman, Emil H. Capt
Rieper, Alan G. CAPT
Zahrobsky, Frank M. Lt Col
Jutson, Sr., Daniel J. CPT
Maliner, Beverly I. COL
Innerst, Joseph P. LtCol
Blum, Jeffrey S. Mr.
Mayhugh, Thomas R. Lt Col
Trujillo, Rosanne E. MAJ
Holman, Larry D. LCDR
Caughron, Kenneth D. Lt Col
Ledoux, Ronald B. 1LT
Coleman, James F. Col
Moreau, Robert G. LTC
Toner, Miriam A. Ms.
Moreau, Judith A. Ms.
Long, Charles F. COL
Frketic, John D. COL
Boddie, Jr., J. Timothy BrignGe

DONATION LEVEL:456

Walker, Donald R. CDR
Bushfield, Rose J. Ms.
Shoemaker, R. C. Sgt

Cyr, Jr., Henry L. Col

Van Wyk, Garrett MLTJG
Petersen lll, Edward A. Lt Col
Swalm, William K. Mr.
Whitmer, James R. Maj
Galanski, Stanley R. Lt Col
Fortmayer, Carroll J. Lt Col
Amos, Henry C. RADM

McKnight, Laura J. COL
Schley, Jr., Walter H. CWO5
Littlefield, Gary W. COL
Szabo, Jr., Otto BG
Muldoon, Ivy M. Ms.
Seavey, Richard W. COL
Randolph, Rozalynde A. MAJ
Roe, Ronald R. Capt

Page, Edmund C. LTC
Massey, William J. Mr.
Karen R. Sandacz
Moschetti, Kayla M. 2LT
Collins Ill, Charles P. LTJG
Mackenzie, Jeffrey J. CPT
Kassandra M. Sandacz
Hartwein, Kenneth J. Capt
Roger, James E. CAPT
Hall, Thomas F. RADM
Inman, Paul T. COL
Carlson, Gary L. CAPT
Bell, Robert J. CDR

Brown, Ronald D. CWO4
Hodges, Patricia ATC
Wootten, Glenn D. LTC
Mehr, Mary J. LT

Barton, Jr., George E. CW4
Richardson, Daphne A. Lt Col
Webb, Maureen Ms.

Baird, Jerry K. Maj

Shiflett, Cornelius H. LTC
Hirst, Robert C. CDR
Holbert, Dorothy S. Maj
Brockington, John S. LTC
Scanlan, Francis G. LTC
Hyatt, Edwin E. 1LT
Spaniola, Francis R. CPT
Mehr, Thomas P. MAJ
Beyer, Rosemarie P. Mrs.
Gensel, Richard L. CAPT

BennettStratis, Jeanne E. Mrs.

t I Jup o

Hershberger, Donald A. CAPT
Williams, William M. 1LT
Beyer, Joseph A. CDR
Leboeuf, Brenda S. Ms.
Hurst, John H. Capt
Morlock, Lois M. Ms.
Darley, Joan D. Ms.

Webb, Paul B. LCDR
Demallie, Glenn C. LT

Ford, Edwin A. Lt Col

Wiles, John W. LT
Seehusen, Paul G. COL
Darley, Fred W. COL
Duquette, Ronald R. MAJ
Willwerth, Lawrence A. COL
Anderson, David A. LTC
Guthmiller, Donald L. LTC
Gray, Douglas G. Cw4
Irwin, Ruth A. COL

Bilo, William C. BG

Murphy, Jr., Thomas J. LTC
Willey, Paul D. Lt Col

Tulak, Arthur NCOL

Pinyan, Eleanor I. Ms.
Meinshausen, Walter COL
Bush, Carl R. CW4

Waller, Darrell G. LTC
McKnight, Carol J. Lt Col
Schaefer, Frederick A. 2LT
DeVaughan, Jr., Zed F. COL
Vogel, William A. Col
Darlington, Jr., Henry LT
Bernstein, Joseph LT

Sob, Juan A. Maj

Nattans, Arthur J. BG

Reilly, Jr., Charles E. 1LT
Vaughan, Raymond A. CWO4
Larsen, Jr., Henry S. COL
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GENERAL

1 COVID19PandemicTheCOVIEL9 Pandemiaffectedoperationsthroughoutthe Ordergenerally,
andof the chaptersindividuallynearlythe entire Operationaly ear(OY) Chaptergespondedvariably
to the challengeposedby the pandemicandto local,state,andfederalrequirements Somechapters
wereableto respondto their needsentirelyby virtualmeanswhile otherswere unableto adaptand
closedtheir operatimnsto all activities Somechapterswere ableto combinetheir operationsinto
hybridactivities Thosechaptersthat continuedsomeactivitiesarein a better positionto resumefull
operationsasthe COVIEL9restrictionsrecede Thosechaptersthat cea®d all or mostoperationswill
havethe addedchallengeof reinvigoratingheir chaptersandresumingchapteractivities programs
and, hence recruitment Althoughnot uniformin their responseso COVIBL9, chaptersandregions,
in general:

0 Heldvirtual, hybridor in-personmeetings.

0 IssuedIROTROTCBSAGSUSAwardsvirtuallyor by mail.

0 Maintainedregularcommunicatiorthroughnewslettersand/or bulletins.
o0 Invitedguestspeakergo virtualevents.

0 Cancelledn-personYLCandYLSs.

THEGOODOFTHEORDER

1 WithinRegiong, lllandlV, there are severakhaptersthat are at riskfor closureandoneregion,
Region, whichis at riskfor deactivationshouldthat regionfall belowthe minimumrequirement
of five chapters.Theseclosuresanddeactivationsanbe avoidedby harnessinghe concerted
efforts of regionandchaptercommanders.

f Thefailureto executeaO K I LJodhdkEbaalresponsibilitieshreatensits viabilityand
sustainabilitywithin the Orderandremainsan ongoingsystemigoroblem.Thisissueis
independentfrom the effectsof the pandemicandincludes:

o0 Noortoo few chaptermeetings.

o No orinfrequentcommunicatiorwith chapterCompanionso includeregularnewsletters
and/or bulletins.

0 Leadershipracanciesanda lackof leadershipsuccessioplanning
0 Lackof recruitmentwith too few recruiters
o Toofew chaptermembersdoingmostof the work.
SENIORATIONADFFICEQVERSIGHRESPONSIBILITIES
f  Region. CommanderCOLLawrenceA. Willwerth, I, USARet) ThisisCOL2 A f { ¢ Bshiedl Q a
asRegion CommanderHe hasmaintainedcommunicationsvith hischaptercommandersia

videoteleconferencingpn aregularbasis Region isin a fragilestatemainlydueto several
chaptersfailingto addresghe foundationalaspectf maintainingviableand sustanable
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chapters Whilemanychapterprogramsandactivitieswere cancellecor curtailedduringOY2020
dueto the COVIEL9 Pandemicg¢haptersat riskfor closurewill needto makeseriousefforts at
addressindoundationaldeficienciesn OY2021 Regionl recruited 15%of its goal Region
reachedl12%of its CINCSolicitationgoal Thefollowingdatarepresentanformationobtained
from the mid-term CARand publishedwebsiteinformation.

b  WorcesterChapterMA. Commander:LT(avidA. AndersonlUSARet).

R

]

b u]l

SG1 RecruitingRecruited newmembersvs.its SG1 Goalof 5, achievingd%of its
goal Thechapterrecruited3 newmembersin OY2019.

ChaptemMeetings Three with anaverageattendanceof 5 Companions
BestPractices Initiatives Presentsnultiple awards published3 articlesin The
OfficerReview) but hasbeenrelativelyinactivethe first half of the OY.
ChallengesAging;communicationwithout apparentnewsletters;Recruitment

b GreaterBostonChapter MA. CommanderCOLRaouHenri AlcalaUSA(Ret).

R

PR

O

SG1 RecruitingRecruited3 new membersvs.its SG1 Goalof 11, achieving27%of
its goal Thechapterrecruited7 newmembersin OY2019.

ChapterMeetings Eightwith averageattendanceof 20 Companions
BestPractices Initiatives Eightexceptionahewsletters;Companiorandnon
Companiorawards;robustvirtual presencestrongsupportof all 6 StrategicGoals
ChallengesRecruitment

b GreenMountainVTChapter VT.Commander:.LTQMichaeld.JarvisUSA(Ret).

R

S V]

SG1 RecruitingRecruitedl new membervs.its SG1 Goalof 1, achievingl00%of
its goal Thechapterrecruited1 newmemberin OY2019.

ChapterMeetings Zero.

BestPractices Initiatives ConductsyLCsvhenno COVIEL9 Pandemic.
ChallengesNo meetingsno newsletters;aging;remotelocation;only 4 active
members

b CapeCodChapterMA. Commander:CAPTohnF.Carey USN(Ret).

R

0 0 -0

SG1 RecruitingRecruitedd new membersvs.its SG1 Goalof 1, achievingd%of its
goal ThechapterrecruitedO newmembersin OY2019.

ChapterMeetings:Sixwith averageattendanceof 3 Companions

BestPractices Initiatives Newsletters
Challenged-ewactiveCompanionsAging;few chapterCompanionssecruitment

b GraniteStateChapterNH CommanderLTClosephM. De Chant USA(Ret).

2y

S V]

SG1 RecruitingRecruitedd new membersvs.SG2 Goalof 2, achievind)%of its
goal ThechapterrecruitedO newmembersin OY2019.
ChapterMeetings:Zero.

BestPractices Initiatives None
Challenged~ewactiveCompanias;aging;remotelocation;not achieving
foundationalobjectiveso includemeetings communication(newsletters),
leadershipsuccessioplanningandrecruitment.

b BrevetMajor GeneralChamberlairChapter ME.CommanderCPTAlanD.JohnsonJSA

(Fmr).

R

R

SG1 RecruitingRecruitedd new membersvs.SG1 Goalof 2, achievind)%of its
goal ThechapterrecruitedO newmembersin OY2019.
ChapterMeetings Fourwith averageattendanceof 6 Companions
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R BestPractices Initiatives Sociamediapresencenewsldters; newsreleases;
chapter Companiorbriefings;Companior& non-Companiorawards
R ChallengesrewactiveCompanionsieadershipsuccessiomecruitment

b NarragansetBayChapterRl CommanderNone.

R SGI1 RecruitingRecruitedd new membersvs.SG1 Goalof 5, achievingd%of its
goal ThechapterrecruitedO newmembersin OY2019.
ChaptemMeetings0.
BestPractices Initiatives Awardsprogramming
ChallengedOnly1 activeCompanionaging;not achievingoundationalobjectivesto
includemeetingscommunication(newsletters)|eadershipsuccessioplanningand
recruitment.

0 -0 -0

1 Regionll. Commander:COLLorenA.Weeks USA(Ret)replacedretiring Regionll Commander,
LTQMichaelC.Wilgen,USA (Ret)who servedwell in this positionfor manyyears Recognitiorof
hisoutstandingserviceto the regionwasaccomplishedt the SpringRegiorlll Conferenceln this
difficult recruitmentyear,Regiorlll leadsthe Orderin the percentof recruitmentgoalachievedat
53% All Regionll chaptershavemet andhaveproducedat leastone newsletter Allchapters
haverecruitedat leastone new member,andall haveparticipatedin someform of programming
Regionll reached155%0f its CINCSolicitationgoal Thefollowingdatarepresentsanformation
obtainedfrom the mid-term CARand publishedwebsiteinformation.

0 COILRoosevelChapterNY. CommanderLTPaulF.FarinellaUSARet).

A SG1 RecruitingRecruiteds new membersvs.its SG1 Goalof 1, achievings00%of
its goal Thechapterrecruited4 newmembersin OY2019.

A ChapterMeetings:two, with averageattendanceof 5 Companions
A BestPracticesk Initiatives Awardsprogramsnewsletters
A Challenged.imitedmeetingsandattendancejimited activemembersno hostingof

newsletterson the website
0 NewlJerseyChapterNJ CommanderBGJeffreylL.Pierson USARet).

A SG1 RecruitingRecruited?2 new membersvs.its SG1 Goalof 2, achievingl 00%of
its goal Thechapterrecruited2 newmembersin OY2019.

p>N

ChaptemMeetings:Four,with averageattendanceof 5 Companions

p>

BestPracticesk Initiatives Strongawardsprogram;performingother outreach
programmingCompaniorawards;newslettersandnewsreleases.

A ChallengesAging;limited meetingsandattendancejeadershipsuccession
o WilmingtonChapter DE CommanderLTCCarltonR.Witte, USA(Ret).

A SG1 RecruitingRecruited?2 newmembersvs.its SG1 Goalof 3, achievings7%o0f its
goal Thechapterrecruited2 newmembersin OY2019.

A ChapterMeetings: Twochapterand6 staff meetings with averageattendanceof 13
Companions
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A BestPracticesk Initiatives Successioplanning;Companiorawards;Newsletters
andnewsreleasesWebsite;socialmedig + S (i S Bdtiwfi€sa

A ChallengesAging;Generakchaptermeetingfrequency
o PhiladelphiaChapter PA.Commander:COLJosepHP.Kirlinlll, USARet).

A SG1 RecruitingRecruited2 newmembersvs.its SG1 Goalof 21, achievingl0%of
its goal Thechapterrecruited7 newmembersin OY2019.

A ChapterMeetings: Two,with averageattendanceof 7 Companions

A BestPractices Initiatives Awardsprogramincludingchapteruniquehonors;
successiomplanning;strongly supportsall StrategidGoals socialmedia;newsletters
andnewsreleases.

A ChallengesAging;limited memberparticipation;needsvicechaptercommander;
recruitment.

o0 GENRidgwayChapter PA.Commander:BrigGenPeterC.BellisariolJSAKRet).

A SG1 RecruitingRecruiteds new membersvs.its SG1 Goalof 3, achievingl67%of
its goal Thechapterrecruited0 newmembersin OY2019.

A ChapterMeetings:Three with averageattendanceof 15 Companions

A BestPracticesk Initiatives Awardsprogrammingnewslettersandnewsreleases,
chapterwebsite;chapteruniquehonors

A ChallengesAging

RegionV. Commander:CAPTEdwardW. Gantt, USN(Ret)completedhisfirst full OYasRegionV
Commandefollowingthe passingpf CDRIohnA.BaumgartenlSN(Ret) CAPTGantthasfaced
leadershipsuccessioandchapteractivitychallengesn severakhapterswhile other chapters
haveadaptedwell to pandemicrestrictionsand havecontinuedwith limited activities At leasttwo
chapterswill needto addressseriousfoundationaldifficultiesif they wishto becomeviableand
sustainableRegionVrecruited18%of its goal RegionVreachedl193%of its CINCSolicitation
goal Thefollowingdatarepresentsnformationobtainedfrom the mid-term CARandpublished
websiteinformation.

o VirginiaPiedmontChapter VA.CommanderCDRC.MichaelReevesUSNRet).

A SG1 RecruitingRecruited?2 newmembersvs.its SG1 Goalof 10, achieving20%of
its goal Thechapterrecruited8 newmembersin OY2019.

A ChapterMeetings:Eightchapterand 7 staff meetingswith averageattendanceof 30
Companionst achaptermeeting

A BestPracticest Initiatives Veteransoutreach;awardsprogrammingCompanior&
non-Companiorawards;dinner meetingswith programmingramaraderie;
newsletters& newsreleasesleadershipsuccessiorarticlespublishedin TheOfficer
Reviev@

A ChallengesAging;recruitment
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NorthernVirginiaChapter VA.CommanderCOL(Dr) S.JohnWhidden,USARet).

A SG1 RecruitingRecruiteds new membersvs.its SG1 Goalof 4, achievingl 50%of
its goal Thechapterrecruited8 newmembersin OY2019.

A ChapterMeetings:Fivechapterand5 staff meetings with averageattendanceof 17
Companionsit a chaptermeeting

A BestPracticest Initiatives Newsletters& newsreleasesROT@ndfirst responder

programs;awardsprogramming Companior& non-Companiorawards;articles
publishedn TheOfficerReview® socialmedia.

A ChallengesCompaniorinvolvementjeadershipsuccession
o HamptonRoad<Chapter VA.CommanderCaptDanielG.SeaboltUSAKRet).

A SG1 RecruitingRecruitedd newmembersvs.its SG1 Goalof 5, achievingd%of its
goal Thechapterrecruited2 newmembersin OY2019.

A ChapteMeetings:Unknown with a statedaverageattendanceof 10

A BestPracticest Initiatives Unknown

A ChallengesAging;Leadershisuccessiorsmallnumberof activeCompanions;
communicationwith Companiongndno newsletter,but with someform of
communicationcommunicationwith the chainof commandjrecruitment

o PrinceD S 2 NEo8ny&hapter MD.CommanderMAJClementl. Goodwine,Jr.,USARet).

A SG1 RecruitingRecruited3 new membersvs.its SG1 Goalof 9, achieving33%of its
goal Thechapterrecruited2 newmembersin OY2019.

A ChapteMeetings:Five with averageattendanceof 10 Companions

A BestPractices Initiatives Newsletters& newsreleasesradiopublicity.

p>N

ChallengesCompaniorinvolvementyrecruitment

o

Maj GenWadeChapter DC.CommanderHPMJohnS.Hollywood Ph.D.

A SGI1 RecruitingRecruitedl newmembervs.its SG1 Goalof 12, achievingB%of its
goal Thechapterrecruited2 newmembersin OY2019.

A ChapterMeetings:Two.
A BestPracticesk Initiatives Initiated newsletters putreachprograms
A ChallengesCompaniorinvolvementjeadershipsuccessionmeetingfrequency;

recruitment
0 RoanokeChapter VA.CommanderHPMDavidC.Caldwell.

A SG1 RecruitingRecruitedd new membersvs.its SG1 Goalof 3, achievingd%of its
goal Thechapterrecruited1 newmemberin OY2019.
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A ChapterMeetings: 0
A BestPracticest Initiatives None
A ChallengesAgingCompanionsCompaniorinvolvementnot achievingoundational

objectivego includemeetings communicationnewsletters)|eadershipsuccession
planningandrecruitment.

0 GenMeadeChapterMD.CommanderCOLKennethO.McCreedylUSA(Ret).

A SG1 RecruitingRecruited2 new membersvs.its SG1 Goalof 27, achieving?%of its
goal Thechapterrecruited4 newmembersin OY2019.

A ChapterMeetings:Severchapterand 10 staff meetings with averageattendanceof
12 Companiongt a chaptermeeting

A BestPracticesk Initiatives Newslettersarticlespublishedn TheOfficerReviev®
socialmedia

A ChallengesMeetinglocations;Companiorinvolvementrecruitment

o RichmondChapter VA.CommanderNone

A SG1 RecruitingRecruitedd newmembersvs.its SG1 Goalof 8, achievingd%of its
goal Thechapterrecruited1 newmemberin OY2019.

A ChapteMeetings:0.
A BestPractices Initiatives Possiblesocialmedia,but nothingis apparent
A ChallengesAging;Leadershisuccessiomot achievingoundationalobjectivesto

includemeetings communicationnewsletters)|eadershipsuccessioplanningand
recruitment.

T Committees

(0]

Member: ExecutiveCommitteeof the GeneralStaff(EXCOM)Top8; Top4; Finance
Committee;Strategid®lanningCommittee;Chair GASPershingChapterof the Year
WorkingGroup

Supervisornpversightinformation& PublicityCommittee(1&P);TigerTeaminitiative;
Regiong, lll, and IV

GASershingChapterof the YeatWorkingGroup Chair:.LTQMichaelA. Okin,MD, USA,
(Ret) Thecommitteerevampedthis award,rewrote AppendixT (GASPershingChapter
of the YearAwardProgran), andcreateda new submisionform to allowfor amore
efficientsubmissioprocess Thesubmissiorform will be re-evaluatedon a yearlybasis
to accommodateminor changegjivenreaktime experiencewith the form.

Information& PublicityCommittee Chair:Lt ColMarlon Ruiz USAKRet) Thel&P
Committeemeetsmonthly,andthe chairandcommitteemembersare activelyengaged
in meetingtheir statedgoals Theactionplansof the committeeandtheir statusinclude:
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Reviewinghe onlined a h 2 RewsReleasé&uide (Partsl & 1) andinforming
chaptercommanderf its presenceon the websiteandits importancein
accomplishing G4, ConductingChapterAdvertising& Publicity Complete.

Providingsuccessiomo LT(MonB.Munson,USA(Ret) who servedas
NewsletterCoordinatorfor the Orderandwho maintaineda DropBoxwherein
all submittednewslettersandbulletinsare filed; Hissuccessois HPMPatty
Williams Complete.

Creatinga CorporateMOWWDropBoxaccountto acceptfilesfrom LTC
a dzy a pefs@rmlDropBoxaccountandusedto file future chapternewsletters
andbulletins Complete.

Reworkinghe scoresheefor the NewsletterAward Complete.

1 TigerTeaminitiative.

(0]

TheTigerTeaminitiativeevolvedfrom beinglaserfocusedsolelyon recruitingto being
focusedon foundationalprinciplesthat will makea chapterviableandsustainableTo
thisend AppendixS(ChapterAssessment& TigerTeamProgram)wasrevisedwith a
focuson chapterassessmentanddeterminingif a chapteris:

A

A.Fullyfunctioning,viable andsustainable.
B.Functionindout requiresassistancéo continueto be viableandsustainable.
C.Nonfunctioningandis unableto addresshe h NR SikikegicPlanand

StrategidGoalsand,thus, needsto takeimmediateactionto addresshese
defidenciesor initiate closureactions.

RegiorO 2 Y Y | yiRitBIxeBpanseso the revisedAppendixSwere mixedandtheir
employof TigerTeamswvas,with exceptionsnot accomplishedAdmittedly, COVIEL9
traveland meetingrestrictionshamperedthe useof TigerTeamshowever there was
somesucceswvith TigerTeamlike interventions.

A

Region. Region hasfive chapterswhoseviabilityand sustainabilityare at risk
(CapeCod,ChamberlainGreenMountain,GraniteState,NarragansetBay).
Althoughthe Region Commandemaintainedcommunicatiorwith all chapter
commandersno TigerTeamsvere employedand,therefore,there wasno
movementtowardsviabilityand sustainabilityof anyof the at-riskchapters
OnceCOVIEL9restrictionsare lifted, activeassistancavill needto be provided
to thesechapters.

Regionll. TheGENRidgwayChapterdid not recruitanyonein OY2019
However,in 0Y2020the GENRidgwayChaptenrecruited 167%of its SG1 goal,
atremendousaccomplishmentRegionll isthe leadingregionin recruitment
percentageof SG1 andno chapteris a categoryC,nonfunctioning.

RegionV. RegionVhastwo chapterswhoseviabilityand sustainabilityare at
risk(RichmondRoanokepandtwo chaptersthat needadditionalassstancein
maintainingthesequalities(HamptonRoadsNorthernVirginia) ATigerTeam
wassuccessfullgmployedto the NorthernVirginiaChapterto helpwith
leadershipracanciesanda TigerTeamhashadlimited, but definite succesdn
resolvingeadersip vacancieén the RichmondChapter TheRoanokeChapter
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will needcontinuedassistanceo reinvigoratetheir chapterbackto alevelof
viability.

OTHERUTIE& ACCOMPLISHMENTS

f COVIBL9 MedicalAssessment authoredthe & L y F 2 NJdgerfoAEX@ONDecisioron Holding
the 2021MOWW/ 2 y @ S ydatad2 4ARri£2021 Thispaperprovideda currentandprojected
medicalassessmentf COVIBEL9 impacton holdingthe 2021MOWW(Conventionlt alsoprovided
Companiorpreferencesobtainedthrougha surveyaswell asConventionConfiguratiorProposals
that informedthe EXCOMbrior to its decisionon whetherto hold the conventionon 16 April
2021.

f TheEditorin-Chiefof TheOfficerReviewpublishedmy article,& L Y'Y dzy’ A& QOWIBMALE the
SeptembeiOctober2020issue Thearticle outlinedthe historyof vaccineandthe currentstate
of vaccinedevelopmentunderOperationWarp SpeedIt encouragedCompanionso obtaina
vaccinewhenavailableto protectthemselvesaandhelpto reachherdimmunity.

1 GoldPatrickHenryMedals(GPHM)COLEarlE.SeppalalUSA(Ret) WilmingtonChapter received
a GPHMssuedby then SeniorViceCommandein Chief BGenFrederickR.Lopez USMCRRet)
andpresentedby me at the SpringRegionll ConferenceSecond.ieutenantJlasorA. Sokolov
(Fmr),GreaterBostonChapter receiveda GPHMrom me for extraordinaryserviceto Region
andthe GreaterBostonChapterparticularlywith respectto the executionof SG4, Conduct
ChapterAdvertising& Publicity.

GLOSINGHOUGHTS

It hasbeenmy privilegeto collaboratewith Companionén the EXCOMRegions, llland1Vandthoseof
the Information& PublicityCommittee Theseandall Companionspow needto refocus their energiesand
talentson executinghe fundamentalf chapteroperationsandthe StrategidPlan,andto do soin the
spirit of excellenceProperexecutionof the MOWWStrategidgGoalswill ensurethat we will havea viable
andsustainableéDrderinto the future.

FOR THE GOOD OF THE ORDER

MICHAEL A. IN, MD, LTC, USA (Ret)
Vice Commanden-Chief, MOWW

Enclosure
OY 2019 Recruiting Performance (Regions |, lll and V)
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FOR THE GOOD OF THE ORDER
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VICTOR EZ, BG(RSA
Vice Commanden Chief MOWW
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STATE OF THE ORDER

il

Thestate of the Order needs attentiowe face challenges in volunteerism, chapter vibrancy,
recruiting,outreach operations, and inclusivene®sercoming such challenges requires a
concerted and persistent teatvased effort, and oftetough decisions. We will never regret the
tough decisions we make; we will only regret the tough decisions we did not Ti@keNR S N2 &
Y2iG2sz aLi S al K12y f S2odl RortsBBNEES/8VE dre only lifted by lifting
others first, and that any greatness we achieve only comes from first helping others to be great.
However, ahieving hese thingsequiresrampant volunteerism. Unfortunately, volunteerigm

the Ordercontinues its long declinavhichmust bestopped and themeversed tcstrengthenthe
Companion @am andmakeall chapteis vibrantandlonglived.

We musthave standards even as we aspirationalVVolunteer organizations must be inspired,
led, managegdaccountableand timelyto achieve their missions and measurable objecties.
must reinforce our human connectiomile increasing the number of those who share in the
work. We shouldtalk with each other more and trade emails léssadershipfollowership and
teamworkcome frompersonalelationshipsnot electronidransactions

We shouldeachlead by examplevhile personallyrecruiting mentoring, anamotivatingthe next
generation ofveteranCompanionsWe shouldseek andnspireothersto seekleadershipand
team rolesWe shouldnimblyand permanentlypperate using hybrid (iperson and virtual)
meansWe shoulddevelopthe priorities, processesand sense of urgeneeededto revitalize,
sustain and growMOWW. Then, as weelebrate ourmaccomplishmentsve mustearnour future.

FISCAMANAGEMENT

il

Annual AuditMOWW, Inc., again earned a clean audit, i.e., an unqualified opinion, after a

thorough audit done by a CPA firm specializing in nonprofit organizaftoeeudited financial

statements arext ENCL .ITheyare statements of financial position as of 31 R8@nd 31 Dec9,

and related statements of activities, functional expenses, and cash flows for theTbanaeldit

Ay Ot dzRSR ah22Qa AN6W@BsSaitlie tatgfrientslae Ml Ediidifoptaised

the new chart of accountsvhich isan index of all financial accounts in the general ledgéreof

corporation providing digestible breakdown of the financial transactions conducted during a
givenaccounting periodTheL y i SNy I f wS@SydzS§ { SNBAOS I OOSLIISR a

Fiscal Exhibitén broad termsHQ MOWWEtonsides near, mid, and longterm fiscal

performance, trends, and planning considerations. ®asis investment performance (e.g.,

realized sales, interest, investments, dividends, and realized gains and losses) is just one area of
recurring interest. We also monitor calshsis and market value investment performance in the

near, mid-and longtermvial KNBS &0l G6SYSyda GKFd NBLR2NI GKS hN

Management Y AGA L GA@Sa® hdzNJ hyf Ay S L yaitdakaiéd v dzA O . 22 1 &>
workpapersand financial reports providdinancialpositionstatusfacilitatingthe audit.We

expanded our welbased accounts payable toahw.bill.con) to automate bill payingnd

further strengtheninternal controls. We fieldedraore capabldMOWW Store website, moving

from an orphaned Magento Content Management System (CMS) to a WordPres#iCihéger

analytics and product management todlsecore MOWW website will bapgradedn OY2021.

Board of TrusteesThe Trusteeare increasingly using the analytic capabiliellerril-Lynch and
will be developing portfolimetrics to facilitate portfolio performance reviedsring the Finance
I 2YYAGGSSQa v dzl NIidhdNdudng pEesefitatir fo the EXESND A S ¢ &

Hnwam22l £t YEGH,O HAHMOZ =0


http://www.bill.com/

OPERATIGN.PERFORMANCE
' MOWW Strategic PlaiThe Strategic Platates:, a Ay 3 ah22 Qa {GN}GS3IAO0 t

I OKAS@GAY 3T 2dzio2YSa GAidlrt G2 GKS hNRSN¥®» {dz00S
YSI a&zRB E8ISNF 2 NX I yOS G2 NI 01 LINEINB&aa (G2 I OKA
IJ2OSNYIyOS OGABAGASaA® ' GKS SyR 2F SIFOK hlLl
WSLI2NI /IFNR 6AGK YSGNROA &Hawdderithe BOVMWIr&egE NS I A

Plan(20232025)only loosely guides the Ordérhe EXCOM shoutnlitinely analyzéid-Term
and Endof-YearStrategic Goal Report Ca@hd usehem to facilitategoverrance

1 Chapter Operations

o

While the pandemic was a factor in reduced operations and mission accomplishment, it was
not a root cause ahosedeclines. Successfully operating during pandeisiabout being
resilient, flexible, and responsive in the face of challenge, as was sberpiivate sector,

and in some chapters and regiofantinuingess effectivavays of doing things despite
changed circumstances inhibits organizations from achieving operational objectives.

In the area of operations, some chapters ceased meeting during the Pandemic, with some not
even taking advantage of an electronic means tetneg., Zoom. Likewise, alternative

means to execute outreach programs, such as the Northern Virginia Chapter outliihed in
Officer Revie®, were not systemically pursued, thereby limiting chapter outreach activities.

As of 30 May 2021, five chaptaevsre closed this Operating Year: the Victoria Crossroads and
San Antonio Chapters (Region VIII); the Gen Vandenberg, Monterey Area, and Las Vegas
Chapters (Region XIV). Therefifteen other chapters in éragilestate needihgimmediate

and decisivehapteraction to put them on a sustainable path to vibrancy.

Three chapters changed their namesonorrevered Companions. The New Jersey chapter
became the LTC Alfred H. M. Shehab Chapter. The Central Arkansas Chapter lseCaine th

James D. Elmer Chapter. The Topeka Chapter became the GA Dwight D. Eisenhower Chapter.

Importantly, LTC Conover ahisRegion VI exhibited purposeful leadership and exceptional
followership in creating two new cadres, i.e., the Northeast Florida Cadre and the Villages
Ocala Cadré’he BG Bultman Chapter donated a total of $9,000 in MOWW Store
merchandise to these two cadrend donated $3,000 in operating cash to each chapter

help jump start and underwrite their initial operations. When they become chapters, the BG
Bultman Chapter will donate their US and (to be) chapter flags valued at a total of $4,000.
This achievemdrby Region i exactly what the MOWW Policy Man{@hapter 4,

Paragraph B. 2clls for from each region commandéa that end, HQ MOW recently
completed aMOWWCadre Study recommending new cadre locattorthe EXCOM

1 Membership.

0

InOY 2020several factorsontinu'S R a h 233-y@armembershipdecline. First, many
chapters do not see recruiting as a priodtysee it as impossibl&econd, most chapters that
did recruit new membersecruitedso fewthat they did not achieve their S5goal, let alone
recruit toat leastcompensate for losses. Third, some chapters said the €O@\RBndemic
prevented them from recruitingContrast tlis view with theapproach taken bthe 9

standard chapters that meir exceeded their SGnew member recruiting goal despite the
pandemic. They achieved success bylsatling themselve® successs a team. In broad
terms, aly 75 of 6,261 members recruited anyone YHNCL -3). Thatminimalrecruiting
involvement will not sustaillOWW, and westill have too few veteran members (ENCL 4).
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0 The Order started with an MOWW Strategic Plasl §Gal of recruiting 240 new members to
grow the Order by 4% IAW the Strategic Plan by 30 Jun 21. Year to date (as of 31 May 21), the
Order recruited only 144 new members, i.e., only 60% of its initialidwaPlan also calls for
adjusting the recruiting goal based on losses experienced during each Operating Year due to
resignations, lapsed memberships, and deaths, and then adjustddlfised chapters (with
a combined recruiting goal @, making the total adjusted SiGRecruiting Goal YTD 586.
of 31 May 21, the math problem follows: 240 initial goal minus 7 due to 5 chapters closing
plus 353 losses equals 586 adjusted goal minus 144 new members recruited equals 442 new
members yet tNSE ONXzA G (2 | OKAS@S GKS {GNIGS3IAO ttlyQs
21. To realistically foster growth and replenish logbesEXCOMhould amend MOWWY &
Strategic Pla(SG1)(i 2 NBI R a2 3ANR G (KS InettRidNJealsd | ySi
track primary memberships and muitemberships (234)

o Unfortunately, some regions and chapters were not sufficiently flexible and able to pivot, and
a2 GKS®& RAR y20G SYONIOS aySgée 2N FfGSNYFGADS
Contrast this silation with that of Region Ill. COL Weeks (Commander, Region IlI) displayed
SEOSLIiA2Yylf tSIRSNEKALI Ay (GKS NBONHZA GAY I | NBI .
recruiting excellence. Region Il achieved the highest percentageloa@izvemenat 60%,
by having 4 of their 5 chapters recruit more than thew13&cruiting Goal while also
NBONXzZA GAYy3 ySg [/ 2YLIyA2ya G2 O2OSNJ GKSANI OKI LJ

o Kudosalso gao the following chapters for exemplifying new member recruiixcellence:
Green Mountain, COL Roosevelt, LTC Shehab, Wilmington, GEN Ridgway, Northern Virginia,
Santa Cruz Valley, Colorado Springs, and Gajiltirgham. They shaalit was possible to
recruit enough new Companions ipandemicyear to achieve thetBG1 recruiting goaand
replacemembers lost due to resignations, lapsed memberships and death.

CLOSING THOUGHTS

1 We have a beautiful Order with an inspiring motto, we have wonderful Companions, and we have
an amazing nation of youth and veterans toseefVe are fortunate to be Companions.

 &. N} @2 YdzZ dz¢ (2 toketeeSohdlReldtdd sindl @ppaintedsoffideglunteer
to support chaptemctivities volunteer torecruitand mentor othersandvolunteer todonate
andin sodoing volunteer toexemplifyi K S h NR SoNdelfess ¥@uiitéefism

T 1 SIENIFSt G 1 dzR 2sinall Bigifted PleadqiaierstafdEINID@ny Alley, Mrs.
Diana Beruff, and Mr. Justin Hill&hey are exceptionpkople | also thank my beloved wiénd
best friend Marian, forselflesslydonating so much of our time so | could sevi@WWevery day.

f Ithas been myprivilegeli 2 6 S (1 KS ohSwRs$deRE10DUrIKA\nS Tenure, the longest
of any Chiefyou inspired me, taught me, helped me, and even challenged me. | am in your debt.

FOR THE GOOD OF Tl—|E ORDER

ARTHUR B. MORRIL Btlgadier General, USAF (Ret)
Chief of Staff & @GQ MOWW, Inc.®

Enclosurs:

1. MOWW, Inc. Audited Financial Statements (Year Ended 31 Decergbend®0Bb)
2. Monthly Region Report (MRREB May 21(OY 2Q0)

3.  MOWW Recruiting Performance, 31 May 2021 (OY 2020)

4. IRS Code 501(c)(19) Membership Requirements, 31 May 202Q)Y
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Encbsurel. MOWW Audited Financial Statemeftear Ended 31 Dember2020 and 2019)

THE MILITARY ORDER OF THE WORLD WARS

AUDITED FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2020 AND 2019

GOVERNMENT & NON-PROFIT AUDIT GROUP, PLC
Certified Public Accountants
Chantilly, Virginia
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@2tband 2019)

THE MILITARY ORDER OF THE WORLD WARS
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INDEPENDENT AUDITOR’S REPORT

To the General StafTof
The Military Ordder of the Warid Wars
Alexandrie VA

We have audited the accompanying fisancial wiatements of The Military Owder of the World Wars (a not-for-profit
orgonization), which comprise the s of financial position of m of Doccmber 31, 2020 and 2019, and the
related stasements of activitics, functional expenses and cash flows for the vears then ended and the related notes 1o the
financial srarements.

Management’s Responsibility for the Fiaancinl Statements

Management is respomsible for the prepacution and fie presentation of these financial statements In accordence with
accounting principles senceslly aceepted in the United Stutes of Amezice; this inchxdes the design, Implementation, and
maintenance of intemal control relevant to the prepamtion and fir presentation of finencial satements thes are free from
material misstatement, whether doe 1o fraud o error,

Auditor's Responsihilily

Our responsibility & 1o express an opinion on these financial statements based on our audit, We contucied our sudit in
sccordnce with auditing standards penermlly accepted In the United States of America. Those standands reguire that we
plun 2nd perform tve audit 1 obtain ressoaable assurance about whether e tinancial statements ave froe from muterial
misstarenient.

An audit invoives performing procedures to obtain sodit evidenes ahout the amounts and disclosures in the financial
sttements, The procedures selecied depend an the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial smzements, whether duc 1o fraud or error, In making those risk assessments, the muditor
cansiders intemul control refevant to the enity's preparation snd fax p iom of the fi Jal st in ceder to
design sudit procedures that are appeopriate n the circumstances, but not for the purpase of expressing an opinion on the
cffectiveness of the entity's mtemal control. Accordingly, we expeess i sach oginion. An sudit also includes evaluating
the appeopriatensss of accounting policks used and the reasanableness of significant accounting estimates made by
munagement, as well as evalunting the overadl ¢ ion of the finapcial stat

We belizve that the oudit evidence we have obtamed is suffickont and sppeopriate to provide a basis for our sudit apenion

Opinion

In cur opmion, the financial stiements referred 1w above peesent falrly, in ol) materiaf respocs, the fnancial pasation of
The Miliary Order of the Workd Wars as of December 31, 2020 and 2019, and the changes in its et assets and its cash
fiwws for the years then endod In accoedance with accounting principles generally sccepted in the United Stases of

America
Svsnssd Wirepofit dsdi: Brses. P
Certificd Publie Accountanty
Chantilky, Virginia
March 25, 2021
Office: (703) 631-1376 Fax: (703) 631-1386 Toll Free (B77) 631-1408
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS
STATEMENT OF FINANCIAL POSITION
December 31, 2020
General Papetual Admiral Dyer
Operating  und Momorisl  Opemtiomal  End Memorial Other Total
Fund Fund Fund Fund Trust Fuaxds Funds All Funds
ASSETS
Current Assats
Cash and ensh equivalents $ 1mBu6 8 - 8 - § - $ - 8 - 5§ 126
Contribetions receivabie 5,068 - - - - 5,068
Inventory 114,118 - . - . REEN L]
Prepaid expenses 12,250 - - - - - 12,250
Iovestments « currest portion - 54018 628,837 1618517 3,000 10,400 1320273
D2 to / doe from other fmcls (184,049) {63,798) (M2.772) 275,130 118,383 {2.884) .
Total Current Assets 120,623 490,321 456,065 1,894,047 126,383 7516 3,124,955
Property and Equipment
Land 127423 - . - - - 127,423
Buskding 371,761 - - - - - 71,761
Website 18,667 - - g . - 18,667
Furnitare and equipoent 83211 - - - - - 83,231
601,082 - - - - - 601,082
Less accommlsted depreciation
and amortization (393,053) - . - = . {393,053)
Tonal Fropesty and Equip 206,029 . = s . - 208,029
Other Assets
Investments « net of current portion - £,089,764 - - 623,340 350226 9,263,430
Tutal Assets 3 Juiﬁﬂ S KSE0065 5 486065 § 1894047 S T49T23 S 387842 § 12595414
LIABILITIES AND NET ASSETS
Current Laubilitics
Accounts puyabie $ nasm s - 8 - 3 - 3 « S - 5 12,802
Accrand leave 27,299 - - - - - 27,299
Divideads payablo - current pertion - 165,661 - - - - 365,661
Deferred grants 44,002 - - . 2 . H.002
Deferred dues - current portion - 188,458 - - - - i85, 458
Total Current L labilitt 84,102 154119 - - . - 638,222
Delerred dues
- et of current poctica - 3449 - - - - 884349
Towa! Liabllitics < 83,103 1,438.468 - - - - 1,522,571
Net Assts
Without dance restrictions 244,549 7040617 486,065 LA 047 - - 9,766,278
With domor restrictions
by prrpose $ > . - 529,723 sal342 1,071,065
Witk doser restrictions
in peepesity : . - z 220,000 16,500 236,500
Total Net Assets 244.549 7,141,617 186,065 1,894,047 749,223 557,842 11,073,843
Totl Lishilwies
and Net Assors $ 328652 5 ASBOOBS S 486065 S 1899047 S 749723 $ S57.842  § 12.596,414
s
The accompanying notes are an integral part of these financial statements. 2
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS
STATEMENT OF FINANCIAL POSITION
December 31, 2019
Gezeral Perpetusl Admiea] Dyer
Operating  and M | Opeatiomal  Endowment  Memostal Orher Total
Fund Fund Pand Fund Trast Funds Funds All Feexls
ASSETS
Carrent Assets
Cash nnd cash aquivalents $ 1355 § - 8 - 8 s - 3 - 5 185154
Invertory 84499 - - = . . 34,499
Prepaid expenses 29,640 - - - - - 29,640
Investments « current poction - 530,479 EELRER] 1718, 10 2000 10,400 3637130
Due W / due from other funds 251,589 (283,380} - 18,852 12204 (9,263) -
Total Current Assets 51,882 247,059 370,111 1,736,592 20204 1,13¢ 1937 423
Property und Equipment
Land 127,423 - - - - - 127423
Building 371,761 - - - . - 371,761
Website 18,667 - - - - - 18,667
Furmiture and egusy 100,533 - - - - - 100,553
18404 - . - - - 618 404
Lass accumulmed deprecintion
nnd semoetization {409.936) - » - - - (405,556}
Total Property and Equip 208,468 - - - - - 208,468
Other Assets
Investmerss « net of current partion - 7,704,309 - - 674,180 434,144 £,952,633
Toeal Assets S TT0350 S S0M)40E S 30111 S 0,736,992 S 6943BE  § 485279 € 12008524
LIABILITIES AND NET ASSETS
Current Linbilities
Accounts payahle S 24381 § s 8 e | - 8 S - S 28
Accruzd kave 13,887 - - - - - 15,887
Dividends payable - cnrrent portion - 346,466 - - - » 346,466
Deferred grams 19,382 - - - - - 19,3382
Deferrad docs - corrent portion - 184,013 - - - - 184,013
Total Curreot Liskilitics 57,650 530,479 . - B - SRY, 126
Dividends puyable
- et of current portivn - 50,261 - - - - 0,261
Deforred docs
~ net of current portion - 1,032,303 . - - - 1,032,303
Toml Liabilicles s $7.650 1,613,543 . - . - 1671,193
Net Assets
Without doece restrictions TI2200 6,427 865 man 1.736,992 - - 9.247.668
With doner restrictives
by prepose - - - . 479584 468,779 943,163
With dénor restrictioas
1 perpetuity - - . - 220.000 16,500 236,500
Total Net Assets 52700 6,427,865 370,011 1,736,992 654,334 €85,27% 10,427,331
Total Lisbifxtics
and Net Assets s TN, AU 05 736, A
250§ BO41408 S 3M0ET S 0736992 S AMM3BE S 485279 & 12098 524
The accompanying notes are an integral part of these financial statements. 3
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2020
With With
Without Donor Darior
Donor Restrictions  Restrictions
Restrictions - by Purpose - in Perpetuity Total
Revenues and Support
Interest and dividends $ 778808 § 120213 § - 5 899,021
Contributions 155,584 - - 155,584
Merchandise sales 56,844 - - 56.844
Membership dues 24,840 - - 24,840
Other 1,931 - - 1,931
Net assets refeased from restrictions:
Authorized expenditures and fees 8,000 (8,000) - -
Total Revenues and Support 1,026,007 112213 - 1,138,220
Expenses
Program expenses 862,584 - - 862,584
Management and general expenses 135,674 - - 135,674
Fundraising expenses 20,676 - 20.676
Toml Expenses 1,018,934 - 1,018,934
Change in net assets before unrealized and realized
gam/{loss) on investments and Perpetual
und Memorial Fund contributions 7073 112,213 - 119,286
Unrealized gain on investments 286,118 22,497 - 308,615
Realized gain/(loss) on sales of investments 36,961 (6,808) - 30,153
Perpetual and Memorial Fund contributions 188,458 - - 188,458
Change in Net Assets 518,610 127,902 - 646,512
Net Assets at Beginning of Year 9,247,668 943,163 236,500 10,427,331
Net Assets at End of Year $£9,766,278 $1,071.065 $ 236,500 $ 11,073,843
The accompanying notes are an integral part of these financial statements -
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)
THE MILITARY ORDER OF THE WORLD WARS
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2019
With With
Without Donor Donor
Donor Restrictions  Restrictions
Restrictions - by Purpose - in Perpetuity Total
Revenues and Support
Interest and dividends $§ 795064 S 88292 ¢ - § 883,356
Contributions 126,480 - - 126,480
Merchandise sales 85,142 - - 85,142
Membership dues 28,400 - - 28,400
Other 2,794 . 2,794
Net assets released from restrictions:
Authorized expenditures and fees 23,838 (23.838) - -
Total Revenues and Support 1,061,718 64,454 - 1,126,172
Expenses
Progmm expenses 871,565 - - 871,565
Management and general expenses 106,454 - - 106,454
Fundraising expenses 17,746 - - 17,746
Total Expenses 995,765 - - 995,765
Change in net asscts before unrealized and realized
gain/(loss} on investments and Perpetual
and Memorial Fund contributions 65,953 64,454 - 13G,407
Unrealized gain on ivestments 1,769,889 247,707 - 2,017,596
Realized gain/{loss) on sales of investments (58,001) 1,305 - (56,696)
Perpetual and Memaorial Fund contributions 184,013 - 184,013
Change in Net Assets 1.961,854 313,466 - 2275320
Not Assets at Bcgir-\n'ing of Year 7,285,814 629,697 236,500 8,152,011
Net Assets ot End of Year 39247668 § 945,163 § 236,500 $10,427331

The accompanying notes are an integral part of these financial statements.
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THE MILITARY ORDER OF THE WORLD WARS

STATEMENTS OF CASH FLOWS
For the Years Ended December 31,

2020 2019

Cash Flows from Operating Activities
Change 1n net assets S 646512 $ 2275320
Adjustments to reconcile chunge in net assets
1o net cash provided by operating activities

Depreciation 16,189 17,280
Accrued interest (143,843) {92,268)
Unrealized gain on investments (308,615) (2.017,596)
Realized (gain)/loss on sales of mvestments {30,153) 36,696
Gain on sale of equipment (1,490) -
Changes in operating assets and liabilities:
Increase in accounts receivable (5,068) -
(InceeaseyDecrease in inventory (29.619) 9,407
Decrease/(Increase) in prepaid expenses 17,390 (20,624)
Decrease in accounts payable (11,579) (5,194)
Increase in accrued leave 13,412 432
Increase in dividends payable 19,195 176,014
Increase in deferred grants 24,620 7,583
Increase in deferred dues 4,445 4,659
Net cash provided by operating activitics 211396 411,709

Cash Flows from Investing Activities

Purchases of property and equipment (13,750) -
Purchases of investments (998,090) (2,394,792}
Proceeds from sale of investments 788,046 1,969,787
Proceeds from sale of equipment 1,490 >
Net cash used In investing activities (224,304) (425,005)
Change in cash and cash equivalents {12,908) (13,296)
Cash and cash equivalents, beginning of year 186,154 199,450
Cash and cash cquivalents, end of year S 173246 3 186,154

The accompanying notes are an integral part of these financial statements.
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THE MILITARY ORDER OF THE WORLD WARS
NOTES TO FINANCIAL STATEMENTS

NOTE | ~ Organization and Summary of Accounting Policies

The Military Order of the World Wars (the “Order”) is a patriotic, non-partisan organization of
commissiened and warrant officers currently or formerly on active duty, oe in the Reserves or National
Guard, who have served honorably in the Anmed Forces of the United States of America. Former
officers in the Great War founded the Order in 1919, Members in good standing must personally
recommend ull epplicants for membership. There ure 78 chapters (75 standard, 2 At-Large, and ] that
is not considered a standard or an At-Large chapter) througheut the country with current membership at
18.863 (includes living and deceased perpetual members), The Order's primary sources of funds gre
from contributions, merchandise sales and investment income.

Chapters of the Order have been established based on geographical arens, The Chapters have their own
Jegal identity, governance and tax status. Thus, the activitics of the Chapters are not reflected in the
financial statements of the Order,

The following is a summary of significant accounting policies followed in the preparation of these
financial statements:

(@) Basis of Accounting — The Order prepares its financial statements in accordance with generally
accepted accounting principles, which involves the applicatioa of accrual accounting; consequently,
revenues and gains are recognized when eamed, and expenses and losses are recognized when
incurred.

{b) Basis of Presentation — The Order is required to report information regarding its financial position
and activities sccording to two classes of net assets: pet assets without donor restrictions and net
assets with donor restrictions.

Net Assets without Donor Restrictions — These net assets generally result from revenues generated
by receiving contributions that have no donor restrictions, providing services, and receiving
interest from operating investments, less expenses incurred in providing program related services,
raiging contributions, and performing administrative functions,

Support that is resiricted by the donor is reported as an incrense in net assets without donor
restrictions if the restriction expires in the reporting period in which the support is recognized. All
other donor restricted support is reported as an increase in net assets with donor restrictions. When
a restriction expires restricted net assets are reclassified to net assets without donor restictions.

Net Assets with Donor Restrictions - These net assets result from gifts of cash and other assets
that are received with donor stipulations that limit the use of the donated assets, either temporarily
or permanently, until the donor restriction expircs, that is until the stipulated time restriction ends
or the purpose of the restriction is accomplished, the net assets are restricted. As of December 31,
2020 and 2019 the Order had $1,071,065 and $943,163 in net assets with donor restrictions-purpose
and time restrictions, and $236,500 and $236,500 in net assets with donor restrictions-perpetual in
nature, respectively.

(c) Support and Revenue Recognition — Contributions received and unconditional promises to give are
measured at their fair values and are reported as increases in net assets without donor restrictions, or
net assets with donor restrictions, depending on the existence andlor nature of any donor restrictions,
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THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE | - Organization and Summary of Accounting Policies (continued)

Support and Revenue Recognition (continued)

The Order reports glits of cash and other assets as restricted revenue if they are received with
donor stipulations that limit the use of the donated net assets. Whea = stipulated time restriction
expires or purpose restriction is accomplished, net assets with donor restrictions are reclassified 1o
net assets without donor restrictions amd reported in the Statement of Activities as nel gssets
released from restrictions.

Donor restricted contributions whose restrictions are met in the same reporting period are reported as
unrestricted suppart,

Membership dues are recognized over time as services are provided 1o members,

Donated! goods are recorded ot their estimated fair value when reccived, Contributions of services
nre recognized if the services received create or enhance nonfinancial assets or require specialized
skills, are provided by individuals possessing these skills, and would typically need to be
purchased if not provided by donation.

Expenses are recorded when incurred in accordance with the accrual basis of accounting. The
costs of providing the program services and supporting sctivities of the Order have been
summarized on 3 natural classification basis.

Cash and Cash Equivalents - The Order considers substantinlly all highly liquid investments with an
initial maturity of three months or less when purchased 10 be cash equivalents,

Inventory — laventory consists of insignins and supplies available for resalo or use i future periods,
Inventory is stated at the lower cost or net realizable value, using the first-in, first-out basis.

Use of Estimates ~ The preparation of financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
datc of the financinl statements and the reported amounts of revenues and expenses during the
reporting period. Actunl results could differ from thuse estimates,

Recently Issued Accounting Stndards — In May 2014, the FASE issued ASU 201448, Rovonue
Jfrom Contracts with Customers (Tople 606), requiring an entity to recognize the amount of revenue
1o which it expects 1o be entitlod for the transfer of promised goods or services to customers, The
updated standard will replace most existing revenue recognition guidance in U.S. GAAP when it
becames effective and permits the use of either 1 full retrespective or retrospective with cumulative
effect transition method, The Order implemented this standard in the current fiseal year with no
significant effect on finuncial reporting.
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THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 1 - Organization and Summary of Accounting Policies (continued)

Recently Issued Accounting Standards (continued)

In June 2018, the FASB issued Accounting Standards Update No, 2018-08, Not-for-Profit Entitics
{Topic 958), which clarifies the scope and the accounting guidance for contributions received and
contributions made. Specifically, the update assists entities in determining whether a transaction
should be accounted for as a contribution or an exchange transaction. If a transaction i5 accounted
for as u contribution, guidance in Subtopic 958-605 should be followed. Additionally, the update
assists entities in determining whether a contribution is conditional. The Order implemented this
standard in the current fiscal year with no significant effeet on financial reporting,

In 2016, the FASB isswed ASU 2016-02, Leases (Topic 842). The guidance in this ASU supersedes
the leasing guidance in Topic 840, Leases. Under the new guidance, lessees are required to
recognize kease assets and kease liabilities on the balance sheet for all leases with terms longer than
twelve months. Leases will be classified as either finance or operating, with classification affecting
the pattern of expense recognition in the income statement. The new standard is effective for fiscal
years beginning after December 15, 2021, incloding interim periods within those fiscal years. A
modified retrospective transition approach is requined for lessees for capital and operating Jeases
existing at, or entered into after, the beginning of the earliest comparative period presented in the
financial statements, with certain practical expedients available. The Order is currently cvaluating
the impact of their pending adoption of the new standard oa its financial statements.

Property and Equipment ~ Purchased property and equipment are recorded a1 cost for any item in
excess of $1,000. Coatributed property and equipment is recorded at its fair market value on the
date of contribution. Expenditures for maintenance and repairs nre charged against income s
incurred; betterments, which increase the value or materially extend the life of the related assets, are
capitalized,

Depreciation and amortization expense is computed using the suzight-line method over the
estimated useful lives of the respective assets. The estimated useful lives are:

Website 3 years

Fumiture and Equipment 5to 7 years

Building and Improvements 15 to 40 years

Investments — Investments in equity securities with readily determinable fair values and all
investments in debt securities are measured at fair value in the Statement of Financial Position.
Investment income or loss (including gains and losses on investments, interest und dividends) is
included in net assets without donor restrictions in the Statemant of Activitics unless the income or
loss in restricted by donor or law,

Income Taxes — The Order is n not-for-profit organization incorporated in the District of Cotumbia
and is exempt from Federal income taxes under Section 501(c)(19) of the Internal Revenue Code,
However, the Order is subject 10 taxes on its unrelated business activities. Such activities did not
result in taxable income for the years ended December 31, 2020 and December 31, 2019,
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THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

| = Organization and Summary of Accounting Policies {continued)

Uncertain Tax Positions - As of December 31, 2020, the Order has no uncertein tax positions that
qualify for cither recognition or disclosure in the financial statements. The tax years subject to
cxamination by the taxing authorities are the yeass ended Deoember 31, 2017 through 2019,

Concentration of Credit and Marker Risk — The Order occasionally maintains deposits in excess of
federally insured limits. These items are identified a5 % concentration of credit risk requiring
disclosure, regardless of the degree of risk, The risk is managed by maintaining all deposits in high
quality fimancial institutions. The Order has not experienced any losses on its cash accounts,

The Owder has significant investments in stocks, bonds, and mutual funds and is therefore subject 10
concentrations of market risk.  Investments arc made and menitored by the Order’s Board of
Trustees.  Although the market value of investments is subject to fluctuations on a year-to-year
basis, management belicves the investment mix is prudent for the long-term welfare of the Order
and its beneficiaries, See Note 2.

—

Functional Presentation — The Order's operating costs have been alfocated between progrm,
management and general, and fundraising expenses based on direct identification when possible,
and allocation if n single expenditure benefits more than one program or function, Expenditures
that require allocation are allocated on & personnel-cost basis,

(n) Contributions Receivable — Contributions receivable are reported net of an allowance for doubtful

accounts.  Mnnagement periodically evaluates the receivables and detenmines the need for an
allowance for doubtful accounts. Management considers the Order's past receivables loss
experience, adverse situations that may affect the donor's ability to pay, and current economic
eonditions, The Order expects all receivables at December 31, 2020 and 2019 to be received within
one year end no allowance has been recorded for uncollectible amounts. Bad debt expense was $-0-
for the years ended December 31, 2020 and 2019.

(o) Advertising Costs — Advertising costy are expensed when incurred.

2 ~ lavestments

The Order applies Accounting Standards Codification (ASC) 820, Fair Value Measurements and
Disclosures, which defines fair value, establishes & framework for measuring fair value, and requires
certain disclosures about fair value. That framework provides a fair value hicearchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markess for identical assets or liabilities (level | measurements) and
the Towest priority to unobservable inputs (level 3 measurements). The three levels of the fair value
hierarchy under FASB ASC $20-10 are described as follows:

Leve] 1: Quoted prices for identical assets or liabilitics in active markets.

Level 2: Significant other observable inputs other than Level | prices such as quoted prices for
similar nssets or liabilities; quoted prices in markets that are not active: or other inputs that are
observable or ¢can be corroborated by observable market data,
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 2 - Investments (continued)

Level 3: Significant unobservable inputs that reflect a reporting entity’s own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

Valuation techniques used in fair value measurements need to maximize the use of observable inputs
and minimize the vse of unobservable inputs. A valuation method may produce a fair value
measurement that may not be indicative of net realizable value or reflective of future fair values,
Furthermore, although the Order believes its valuation methods are appropriate and consistent with
those used by other market participants, the use of different methodologies or assumptions could result
in different fair value measurements at the reporting date, There have been no changes in the
methedelogies used during the year ended December 31, 2020,

The underlying investments in marketable securities and domestic equities are exposed to various risks,
such as interest rate, market, and credit risks. Due to the level of risk associated with certain securities,
and the level of uncertainty relared to changes in the value of the marketable securities and domestic
equities, it is at least reasonably possible that changes in risks in the acar term could materially affect
account balances and the amounts reported in the statement of financial position and the statement of
netivitics,

The following table sets forth, by level, within the fair vafue hierarchy, amounts recorded in the
Order's financial statements at fair value as of December 31, 2020:

Level | lgvel2  Level3 Total
S 2

Mutual Funds $11,767,841 s - $11,767,841
Money Market 277,202 - - 277,202
Equities 38660 . - 38660
lotal S1I2083.703 S___- S__-  $12083.703

Fair Marker

—Value

Investments: Endowment—board designated $ 9,521,729

Investments: Endowment—donor-restricted L307,565

Investments: Non-endowment _1.254.409

Total S12,083.703
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 2 - Investments {(contimued)

The following table sets forth, by level, within the fair value hierarchy, amounts recorded in the
Order's Gnancial statements at fair value as of December 31, 2019;

Level 1 Level2  Level3 Total
b3 - 3 -

Mutual Funds $11,416,706 511,416,706
Money Market 123,028 - - 123,028
Eqguities 0029 - - ___ 50029
Total SLLSRO763 $____- S__-  S1LS589.763
Fair Market

Value
Investments: Endowment—board designated $ 8522986
Investments: Non-endowment 1,877,114
Investments: Endowment—donor-restricted 1,189,663
Total §11,589.763

NOTE 3 — Net Assets

Net assets are classified based upon the existence or absence of donor imposed restrictions. In order to
account for limitations and restrictions on the use of resources svailable to the organization, the financial
smtements are prepared in accordance with the principles. of fund accounting. Under these principles,
resources are classified for acccunting and reporting purposes into funds established according to their
nature and purpose. The purpose of each fund within the net asset groups is as follows:

Net Assets Withowt Donor Restrictions
Undesignated

o General Operating Fund — représents net assets: that are availeble for support of the Order's
general operations.

Board Designated

. Perpetial and Memorial Fund — represeats the unrestricted contributions received, 1o be held as
corpus, in the memory of members of the Order, The income generated from the corpus is
distributed as prescribed in the Bylaws for the general use of the National Headquarters and to
suppart the chapters of the Order. The linbility for dividend distributions payable 1o the
chapters for the years ended December 31, 2020 and December 31, 2019 were $365.661 and
$396,727, respectively.

* Endpwment Fund - represents unrestricted contributions received, to be held as corpus, with
the related income generated from the corpus to be used for general operations to assist in
meefing the operating budgot of the National Headquarters.
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

Supn

THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 3— Net Assets (continued)

Net Assets With Donor Restrictions-Purpose Restricted — represents eamings on Net Assets With Donor
Restrictions-Perpetual in Nature that are restricted for a specific purpose and funds restricted by the donor
for a specific purpose, A description of each fund within the et asset group is as follows:

Admiral Dyer Memoriil Trust Funds — represents the Dyer Magazine Fund and The Executive
Committee Discretionary Fund. The Dyer Magazine Fund provides awards for excellence in
writing, to members of the Order whose articles are published in the Officer Review.

The Executive Committee Discretionary Fund provides a perpetual trust for those purposes
selected annually by the Executive Committee. The criginal contributions to these funds are
hekd in perpetuity while their camings are restricted for the purposes selected by the Executive
Commitree.

Gist Blair Trust Fund ~ included in Other Funds, Established to fund historical endeavers of
the Order. 'The original contribution (o this fund is held in perpetuity while the eamings are
restricted for the purposes described above.

Captain Satterlee Award Fund — included in Other Funds, Established 1o provide awards for
students in the Coast Guard Academy for excellence in the French language. The orlging

contribution to this fund is held in perpewity while the camings aze restricted for the purposes
described above,

lson B Powell TUW Residuary Fund - included in General Operating Funds, Established to
p:ovnde #wards for scholastic or citizenship programs in the state of New Jersey.

As of December 31, 2020 and 2019, the nature of the Order’s net assets with donor restrictions-purpose
resiricted consists of the following:

2020 2019
Admiral Dyer Memorial Trust Funds $ 529,723 $474384
Giist Blair Trust Fund 507,934 438,516
Cupeain Satterloe Award Fund 33408 30263
Total Net Assets with Donor Restrictions-Purpose Restricted 51071065 §943.163

For the years ended December 31, 2020 and 2019, net assets were released from donor restrictions by
incurring expenses, satisfyving the purpose or time restrictions specified by donors as follows:

2019
Admirzl Dyer Memorial Trust Funds $8,000 $ 10,946
Gist Blair Trusst Fund - 10,000
Wilson B Powell TUW Residuary Fund - 1,916
Captain Satterlee Award Fund __ = 976
Total Released From Restriction $ 8.000 $ 23,838
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Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 3 ~ Net Asscts (continued)

Ner Assers With Donor Reswrictions-Perpetual in Nature — repeesents contributions to be held in
perpetuity. Original contributions received for the Admiral Dyer Memorial Trusz Funds, Gist Blair Trust
Fund and Captain Satteriee Award Fund, as described above, represents the permanently restricted corpus
of each fund.

As of December 31, 2020 and 2019, the nature of the Order's net assets with donor restrictions-Perpetual
in nature consists of the following:

2020 2019
Admiral Dyer Memorial Trust Funds $220,000 $220,000
Gist Blair Trast Fund 10,000 10,000
Captain Satterlee Award Fund 6.500 6.500

Total Net Assets With Donor Restrictions-In Perpetuity $£236,500 $236,500
NOTE 4 — Endowment Funds

The Order’s endowment consists of eight (8) individual funds established for a variety of purposes. Its
endowment includes both donor-restricted funds and funds designated by the General Staff 1o function as
endowments.  As required by generally sccepied accounting principlies, net assets associated with
endowment funds, including funds designated by the General Staff to function ns endowments, are
classified and reported based on the existence or absence of donor-imposed restrictions.

The donor-restricted endowment funds are subject 1o the State Uniform Prudent Management of
Institutional Funds Act (UPMIFA). The Geaceral Staff of the Order has interpreted the UPMIFA as
requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted
endowment funds absent explicit donor stipulations to the contriry. As a result of this interpretation, the
Order classifies as permanently restricted net assets (a) the original value of gifts donated to the
permanent endowment, (b) the original value of subsequent gifts to the permanent endowment, and (¢)
accumulations to the permanent endowment made in sccordance with the direction of the applicable
donor gift instrument at the time the accumulation is added o the fund. The remaining portion of the
donor-restricted endowment furd that is not classified in permanently restricted net assets is classified as
temporarily restricted net assets until those amounts are appropristed for expenditure by the Order in a
manner congistent with the standard of prudence prescribed by UPMIFA. In accordance with UPMIFA,
the Order considers the following factors in making a deteemination to appropriate or accumulate donor-
restricted endowment funds: (1) the duration and preservation of the various funds, {2) the purposes of the
donor restricled endowment funds, (3) generl economic conditions, (4) the possible effect of inflation
and deflation, (5) the expected total retumn from income and the appreciation of investments, (6) other
resources of the Order, and (T) the Order’s investment policics.

Hnwam2 2 £ YFYR,O HAaumMOZI =0



Enclosure 1. MOWW Audited Financial Statements (Year Ended 31 De2@®tband 2019)

THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 4 — Endowment Funds (continued)

Investment Retwn Obfectives, Risk Parameters ond Strategies. The Order’s investment decisions ane
made by a three member Board of Trustees. Based on these investment decisions and on the speading
policies approved by the General Staff for endowment assets, the Order attempts to provide a predictable
stream of funding to progmms supported by its endowment funds while also maintaining the purchasing
power of those endowment asscts over the Jong-teem.  Accordingly, the investment process seeks 10
achieve an after<ost total real rate of return, including investment income as well as capital appreciation,
which exceeds the annual distribution with acceptable levels of risk. Endowment assets are invested in a
well diversified asset mix, which includes equity and debt securities, that is intended to result in 2
consistent inflation-profected rate of retum that has sufficient liquidity 1o make an annual distribution to
cover the authorized expenditure from each fund, while growing the funds if possible. The Order expacts
its endowment assets, overtime, to produce an average rate of retum of approximately 7% annually.
Actual returns in any given year may vary from this amount. avestment risk is measured in terms of the
total endowment fund, investments assets and allocation between assets classes and strategies are
managed to not expose the find to unacceptable levels of risk,

Spending Policy. The Order has a policy for restricted endowments, of appropriating for distribution each
year an amount nol 1o exceed the prior year earnings from interest and dividends of the specific fund. In
establishing this policy, the Order considered the Jong-term expected retumn on its investment assets, the
nature and duration of the individual endowments funds, some of which must be maintained in perpetuity
because of donor-restrictions, and the possible effects of inflation. The Order expects the current
spending policy to allow its endowment finds to grow at a nominal, average raie of 4% annually. This is
consisteat with the Organization”s objective to maintain the purchasing power of the endowment assets as
well as to provide additional real growth through new gifts and invesment returm.

As of December 31, 2020, the endowment funds are classified as follows:

Board Designated Donor-Designated

Endowment Net Endowment Net Total
Assets without Assets with Endowment
Dovor Restrictions ~ Donor Restrigtions Net Assets
Endowment net assers,
beginning of the year $8,534 968 $1,179,663 $9,714,63)
Contnibutions 188,458 - 188,458
Investmeat income 815,772 113,405 929,174
Net apprecintion/(depreciation) 286,118 22,497 308,615
Amounts appropriated for expenditures { 303,587) (___ 8.000) (_311.584)
Endowment net assets, end of year $9,521.229 $1.307.565 $10,829.204

Hnwam2 2 £ YFYR,O HAaumMOZI =0
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THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTE 4 - Endowment Funds (continued)

As of December 31, 2019, the endowment funds are classified as follows:

Board Designated Donor-Designated

Endowment Net Endowment Net Total
Assets without Assets with Endowment
Donor Restrictions ~ Donor Restictions  Net Assets
Endowment net assets,
beginning of the year 56,901,648 $ 864,281 $7.765,929
Contributions 353479 . 353479
Investment income 736,782 89,597 826379
Net appreciation/(depreciation) 1,769,889 247,707 2,017,396
Amounts nppropriated for expenditures (1.226,830) ( 21.922) (1.248.752)
Endowment net assets, end of year $8.534968 $L179.663 $9.714.631

NOTE 5 - Deferred Dues

Contributions received to record members ns Perpetual and Memorial Members are deferred and
recognized over 10 years, which is the estimated duration of the individual’s membership. The deferred
dues as of December 31, 2020, will be recognized as follows:

For the years ending December 31,

2021 S 188,458

2022 188,458

2023 188,458

2024 188,458

2025 188 458

Thereafter 130,517

Total $1.072.807

NOTE 6 ~ Uncertainties

On Mareh 11, 2020, the World Health Organization declared the outhreak of a coronavirus (COVID-
19} a pandemic. As a result, economic uncertainties have arisen which are likely to negatively
impact the Order’s operational and financial performance. The extent of COVID-19-s impact on the
Order's operational and finencinl performance will depend on certain developments, including the

duration and spread of the pandemic on the Order's members. employces and vendors - all of which is
uncertain and cannot be predicted,
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Enclosure 1. MOWW Audited Financial Statements (Year En@et&hber 2020 and 2019)

THE MILITARY ORDER OF THE WORLD WARS

NOTES TO FINANCIAL STATEMENTS
(CONCLUDED)

NOTE 7 - Liquidity and Availability of Financial Assets

The Order’s financial assets available within onc year of the statement of financial position date for
gencral expenditures are as follows.
Cash and cash cquivalents 3 173,246
[nvestments in the operational fund — Jess due to other funds 486 065
Investments in the endowment fund - plus duc from other funds 1,894,047
$2,553.358

The Order manages its liquidity and resecves so #s to operate within 3 prudent range of financial
stability, maintain adequate liquidity to fund near-term operations, and maintain sufficient reserves to
provide reasonable assurance that long-term obligations will be discharged. The Order monitors its
liquidity so that it is able w0 mest its operating needs and other contractual commitments while
maximizing the investment of any excess operating cash.

Though board-designated, the funds in the operational and epdowment funds are available for
expenditures relating to genersl operations. These resources are invested for loag-term appreciation
and current income but may be spent at the discretion of the Board.

Beard designated perpetual and memorial fund assers, are identified each year to cover the required
expenditures for dividends payable which will be due within one year of the statement of financial
position date.

NOTE 8 — Evaluation of Subsequent Events

The Order has evaluated subsequent events through March 25, 2021, the datc which the financial
statements were available to be issued.
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Enclosure 2. MOWW Monthly Region Report (MRR), 31 May 21 (OY 2020)
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Enclosure 2. MOWW Monthly Region Report (MRR), 31 May 21 (OY 2020)

; a

[ ]}

: ; i
LIy o B
EHInm: 1 [ T
ek S ETECREESEC Y

=< l. ! !' l
?{E?Sm T
Z8cHss i i
i |

i}i iy 3 o g
o T b R
.h;.. ANER

o1\ tha MOWW Mamber Roster®| CURRENT OY 2020'YTD
recrutted but bess than the S6-1 Goal; GREEN = Achleved

A Ract 2 Aol
Hbtatad
Lol
v
[]
9
" a o
[0 - [ ®
1
" Sty
Lapsad
"y
0 o
L
Rt
Lagead
L

1 “

w n 1 B
7 T

"

"

o

wr

GION REPOIT [MAR] *Based ¢
ED » Zoro recruited; YELLOW = some

EGION V

=

Cormman e SEM Qufairnoon
LU

Hnwam2 2 £ YFYR,O HAaumMOZI =0



t o dugpT

Enclosure 2. MOWW Monthly Region Report (MRR), 31 May 21 (OY 2020)

MONTHLY REGION REPORT (MRR) *Based on the MOWW Mambier Roster® | CURRENT OY 2020 VID | Bt MAY 2020 fv,t
Kay: RED = Zero recrulted: YELLOW = some recrulted bus less than the SG-1 Goal; GREEN = Achleved $G-1 Goal; BLUE: Exceeded $G-1 Goal
1
v W

Hnwam2 2 £ YFYR,O HAaumMOZI =0



Enclosure8. MOWWRecruiting Performangc&L May 2021 (OY 2020)

OY 2020
MOWW Recruiting Performance

As of 28 May 2021 (OY 2020 YTD)
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Enclosure8. MOWW Recruiting Performance, 31 May 2021 (OY 2020)
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Enclosure 3. MOWW Recruiting Performance, 31 May 2021 (OY 2020)
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Enclosure 4. IRS Code 501(c)(19) Membership Requirements, 31 May 21 (OY 2020)
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In keeping this report brief, | am pleased to report that the recent audit of the books Bptleenment &
NonProfit Audit Group, PLC., has once again resulted in a clean audit of the Military Order of the World
Wars, Inc.

For the financial statements which are required by the MOWW Bylaws to be published annually, including
the audit results, refr to the report of the Chief of Staff, Brig Gen Arthur B. Morrill 11l found elsewhere in
this Almanac.

The routinefiscal managemendf the Order is carried out and overseen by the Finance Comniitiee
activities of the Finance Committee are reportethie Finance Committee report which is likewise found
elsewhere in this Almanac.

For further information on the investment status of the Order, refer to the Trustees Report filed by Trustee
CDR Robert F. Hartman 1l found elsewhere in this Almanac.

Thisthen brings me to the function which occupies the majority of my time and effort as Treasurer
General, managing the IRS 990 filing prodedwing several years of transition and training for leaders
at all levels of the chaiof-command, and particutly for chapter treasurers who are generally tasked with
completing the filing, we completed the filing season for tax year 2019 on 31 December 2020 with no
chapters which were unable to filEhis is a major accomplishment and | want to express my utmost
appreciation to leaders throughout the chain of command for their efforts which resulted in this success
Bravo Zulu, well done!

For the current 2020 tax filing year, we are fully compliant to date meaning that all chapters which have
completed their fisal years as of the date of filing this report have successfully filed an IRS 990, had it
accepted, and have reported that acceptance to the Treasurer Genkisincludes about 23% of the
chapters of the OrdeiThis is an excellent start to the yedure is the end of the fiscal year for 72% of our
chapters, and | will be actively managing that filing season through July and Abhgtusill leave just four
chapters to file through the end of the calendar yétais my hope and challenge to once adame 100%

of the chapters of the Order file and report for tax year 2020 so that every chapter can receive the P+M
Dividend they deserve to carry out the work of the Order.

To that end, if a leader at any level of the Order has concerns about IR$:§9thél should without

delay contact their chainf-command or the Treasurer General for training or assista#ea reminder to
all, there are guides and training resources available on the MOWW website in the Companions Only
section under the Training Development heading.

Finally, | would like to thank Brig Gen Arthur B. Morrill Ill and Mrs. Martha Ferrara, CPA for the outstanding
job they do on a daily basis managing the financial operations of the. @igex pleasure to work with
thesededicated individuals on the Finance Committee.

FOR THE GOOD OF THE ORDER

G R bk

PAUL B. WEBB, SC, CDR, USN (Ret)
Treasurer General & CFO, MOWW, Inc.®

Enclosure:
1. MOWWRegion/Chapter IRS Filing & Certification St&u$ec 20 (FINAL)
2. MOWWRegion/Chapter IRS Filing & Certification Status, 28 May 21 (OY 2020)
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MOWW, INC., BOARD OF TRUSTEES | ANNUAL REPORT

The Board of Trustees consists of three members appointed by the MOWW Cominabiief¢ CDR

Robert Hartman, USN (Ret), Chairman; CAPT Russell Vowinkel, USN (Ret); and LTC John Hollywood, USA
(Ret). The Board held a series of meetings during the fesathat will end 30 June 2021 to review the
YEYyF3aSYSyid 2F GKS hNRSNDa Ay@SadySyd FdzyRao

¢KS hNRSNDR& Ay@SadqySyid LkRaiidArAzy KIR O2yaiadadSR F2NJ &
accounts held with the firm of Stifel, Nicolas and four aatsowith Merrill Lynch. Upon review, it was the

sense of the Board that this investment arrangement was cumbersome and unnecessarily complicated. The
Board believed the Order could consolidate these nine accounts into one account in order to enhance the
Bd NRQa | oAfAGeE (G2 NBIdA I NI & NBOASg (GKS adGl Gddza 27
Fyrteagada G2 GNIF O]l YR NBLE2NI GKS hNRSNDRa AygSad
investment firms of Morgan Stanley and Mergihth to help it determine whether it would be

advantageous to make these changes.

T« &

S

Accordingly, the Board conducted telephonic meetings with representatives of both firms December 2020

to discuss their capabilities, review their proposals to make the mmtéted changes and hear their

suggestions as to how the investments could be better managed for the Order. After full discussions with

each firm, it was the sense of the Board that, for the good of the Order, the firm of Merrill Lynch would be
abletopr®d A RS G KS ySOSaalNE &aiNHzOGdzNE FyR FRGAOS G2 YI yl
responsible manner. The Board determined it should proceed with the contemplated changes to the
hNRSNR& Ay@SadySyd &dNYrGdS3ae lagchO2yaz2f ARFGAY3I Ada FC

¢KS hNRSND& LRNIF2tA2 A& y26 YIFyFr3aSR LINAYINARf{E o0& a
moderately aggressive strategy that includes 80% equity, 18% fixed income, and 2% cash exposure. The

strategy primarily utilizes index traclfiaxchange traded funds (ETFs), generally considered liquid and cost

effective investments. ETFs are generally structured to track the performance of an index as closely as

possible rather than outperform their benchmark.

The Board will adjust this steggy in the future if, and when it may become necessary, as market
conditions change and upon the advice of its investment advisors. Our investment strategy and
corresponding investment decisions are predicated upon the budgeted needs of the Order egwigeid d
necessary, future adjustments to the strategy will be made in order to meet those needs.

The Board currently is meeting on a quarterly basis with Merrill Lynch advisors to review the status of the

portfolio. On 24 May 2021, the most recent meetimddhprior to the preparation of this report, the

hNRSNR& Ay@SadySyd F002dzydi otftlyOS 6+a& PmoXncTtInund
date was 13.97%, and we are advised that the market continues to look strong for the immediate futur

FOR THE GOOD OF THE ORDER

Rtttz o

ROBERT F. HARTMAN IIl, CORR¢§N
Chair, MOWW Board of Trustees

Enclosure:
Merrill Wealth Management RepartMOWW, Inc., May 2021
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Enclosure. Merrill Wealth Management RepddOWW, Inc., May 2021
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Enclosure. Merrill Wealth Management RepddOWW, Inc., May 2021
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Enclosure. Merrill Wealth Management RepddOWW, Inc., May 2021

fLpe

X019 108 0 LmKISQNS POUNG AYOGN & DUP IS XU NNEID-IENOR] Prils

st

[ oniep 8507 Aeyy | pesueieng yueg 10N BIY
151 S8 3 WY (0000 VGRS DONEANDT) Ry

TONIEYS 10 SSTOIIT /% 1y Souuos 4

PAUOXS 30 PAINGUISYD PETRUY 'Ga0SUnds SEVIDOXT [USISAILY 11733 )TENEAE STYEUN (LN 33, S94d W), S8 0] PaLse) osTe) Penand ooy YIS F AUag Somd Yoty gy

BY 787062 C1$ 8 E6L'TTY TLS INTYA ON0L80d 13N

. Y SAALEYN TVI0L

A FPAIRI PG

srueRg 1990

SALEvI

Bb 28V 06Z 215 BYEHLTTVTLS SLISSY TV10L
grzar ezl BEE6L CEF 2L (o1 BU0Y] RIS

: : S0

. : SLoneo

LELOELZ0'ZL HUEBS 95LEL SpuN [l

Wo z safiinb3

. BAOIUE POX

¥5060'69C ZL0LE'992 SNy SBINASED

OF iy B2 feve S13SSY

s X0 SsayRIRIDBAL0 )W 0) 09 g 3Uwo 10y e ST LRURES S 3 wﬂg

e
PaLw)s 126 o) eawed s auoyd Mok g Spas s rmvvn :

a

ENRNE

, waTHLTEN IS {5290 anjeA Buisoly
LYEGT'66LE CeLOLGEL (SaSSaTl/Suies) |y ey
(G'ESE' LIS > INQ/U| PRALSISIR NOA SBEIND3S
(8L L1e'r99) {rEL59'9) SEQA0 0L
L9'0EF'LBE o4 Z.n”m — = SHPAJD @l

8073y 062718 wovesi anje Buluadg
ajeq) o 2ok WIBTS SR

L1707 'BE feW - 20T 'LO Fewy

88'E6L'TTY'TLS

SPLL995 YOS L
oo i fa |

QELOL V1 SNYITH0 M3N
DOSZ ALNS 1S SYHGAOM 109
HI 33 N9

USIAEY |@OURULY JNOA

:anjep o1jojiiod 19N

TIHEIW (COB) 9OURISISSY MN0H-T

ANVIWOD YOIYIWY 10 NNVE Y

.Mﬁ._.:u_mm—z

SEETOPOS BN JUNCITY

eIEOL RITSPPY TUSWASBOUL Yo [[HS9 SU3 Ut P3IDIIE 5| DGR SRiL

Juno22y pabeue W

LOEZ-¥LEZZ YA VRIONYXITY
1S AT N SEV
OROM FHL 0 HI0MO ANYLITWY

WO Lauafwr mma e o

103 10N 8y | -Sinpoad jussan ¢

O HAHMULE =0

Hnwawm? 2l £ YFEYHR O
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FOR THE GOOD OF THE ORDER

ANDREW J. RODNITE, JD, MAJRESA
Judge Advocate GenertdOWW
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The past year has been one of medical intensity, adaption to reality. The organization has fo#owed
national COVIBEL9 regulations in all its efforts. Most planned meetings have been via zoom instead of face
to face. The leadership is to be commendadtiability to keep the organization responsive to its mission
and the meeting of commitments.

While carefully monitoring conditions and taking advantage of vaccination availability, plans are going
forward to have a factn-face convention this August, Detroit, Ml. All CDC recommendations will be

followed, including vaccination guidelines, distancing, and sanitation regulations. A safe, productive event is
predicted, along with the full cooperation of the hotel chosen.

FOR THE GOOD OF THE ORDER

ROBERT E. MALLIN, MD, CPT, bfBA (F
Surgeon GeneraMOWW
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Below are highlights of the major themes from each Chaplain Pulpit article written throughout tHdyear
prayer is that you found the messages helpful, inspirational, and a source of encouragement, hope, and
strength.

1 JulyAugust 2020 God Is Our Strength
o YAY3d 51 @ARQ& NBaLRyaS RdNAy3I I GSNE GNIFIAO
as anexample for usThe first thing David did was turn to God to give him strength
G5F AR AGNBY3IGKSYSR KAYaSeEE BK2UKE R2NK2KE &
1 SeptembeiOctober 2020 FaithFueled Confidenda God

o a! TFdeladédkfidence in God leads to a regular pattern of fellowship with Him
¢CKNRPdzZZIK GKAA LISNER2YFE YR AYUGAYFGS FStf28aK)

f NovemberDecember 2020H nH N X ¢ KS CAylFf { GNBGOK
o 425 OFly 06S OSNIIAY 2F GKMBYOM2RT Arin diyz OR2WHK NG
1 Januaryebruary 2026 Certaintyin Uncertain Times
o G1 2L Ay D2R Aa (GKS FyOK2NI 2F (KS azdz = IyR
Times of uncertainty do not change the hope God has given us in the Scripistees!,
GKSe tSIR (2 (GKS NB22AO0OAYy3 2F o0SGGSNI RIFea :
1 March-April 2021 Defining Moment
0 G¢KS S@2ftdziazy 2F OKFy3daAy3a KSINIA& yR YAYRA
about your daily life, every step walking in His light, showing the best bfimamnity,
FYR GNHZAGAY3 1T AY O2YLX SiStex sAff 0SS @2dzNJ R
1 May-June 2021 Our Spiritual Foundation
o aD2RQa ¢2NR gAff KSfLI dza G2 020K &SI GKSN
because our spiritual foundation is strong &g RdzNA y3 06 SOl dz&a S (
g2 NRDE
FOR THE GOOD OF THE ORDER

CHERYL D. BRADY, LTC, USA (Ret)
Chaplain General, MOWW
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No report received.
FOR THE GOOD OF THE ORDER

ARTHUR B. FOWLER lII, LTCR¢BA
Historian GeneraMOWW
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h@SNI GKS fFald mAISwWE (i@ BRKYRSEYN@NGKIG 2NARIAAYFGSR Ay
LNBASYGSR Ylye OKFffSy3aSa (G2 2dzNJ NBONHzZA GAy3a SFF2NI A&
GKFG LINPGARS FdzZf FAf f AYE28ENMSNR Sy &6 230 BAKIZ2 deBII F 2 Y BRIV @A A
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Enclosures

1.  LongevityHourglass Devidgertificate, MOWW Membership Medal
2. Recruitng Numeral Device Certificate, MOWW Membership Medal
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Enclosurel. LongevityHourglass Device Certificate, MOWW Membership Medal
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Enclosure. Recruiing Numeral Device Certificate, MOWW Membership Medal
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GENERARTAFPFFICERCOLMAHONANNUAIREPORT

No report received; massignments were given
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No report received.
FOR THE GOOD OF THE ORDER

CDR RALPH D. LEWIS, CDR, USCG, (Ret)
General Staff Officer, MOWW
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OVERSIGHT OFFICIAL: VCINRErBs

In keeping up with the MOWW strategic Goals and Objectives for OY 2021, below is my General Staff
Officer report.

il

In support of our National Strategic goals, recruiting of new members wegprpsiority
throughout last year. Despite of the difficulties brought about by the COVID pandemic, | recruited
one perpetual member for our local chapter.

During the spring semester 202021, | coordinated with the ROTC / JROTC leadership units
within my area for the presentation of ROTC / JROTC certificates and medals. As part of these
efforts, | coordinated with the Professor of Military Science, University of Puerto Rico, Rio Piedras
Campus to be our guest speaker at the May 2021 General Mship#/eeting as the ROTC

program just celebrated the 100th year anniversary. At the same time, the local chapter
presented the Silver Patrick Henry medal to the top Senior Year Cadet in recognition for his
achievements as a distinguished graduate.

Duringthe past year, | assisted numerous Companions, widows, and members of our veteran's
community in preparation and claims processing with the Department of Veterans Affairs.

Because of the COVID pandemic, most communication and outveaehonducted vizzoom
meetings and other electronic means of communication. However, despite the pandemic, OY
2021 was an exceptional year in continuity of operations and supporting our MOWW strategic
goals.

Thank you for your leadership and for the opportunitgeove.

FOR THE GOOD OF THE ORDER

JORGE L. MAS, LTC, USA (Ret)
General Staff Officer, MOWW
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GENERARUMMARY

il

f

AlthoughMOWWRegion hasthe smallesthumberof chaptersjts companionsare verycohesive
in supportingall sevenMOWW(Chaptersn the five NewEnglandStates (three chaptersin
Massachusettgyne chaptereachin Maine,NewHampshireRhodelsland,andVermont}-
MOWWRegion constitutesone largechapterandsixsmallchapters manyof whicharefounding
chaptersof the Order,includingthe GreaterBostonChapter charteredin 1919,the secondoldest
in the Order,andthe Worcesterand Maine Chapterswith over 95 yearsof serviceto the Order.

Allthe chapterssupportthe MOWWStrategiodGoalswith varyingdegreesof successTheGreater
BostonChapterhascontinuallyexceededexpectationsTwosmallchapters Maine& Worcester
(MA),meetexpectationsHowever the other four chapters CapeCodMA, GraniteStateNH,
NarraganseBayRI,and GreenMountainVTare underperformingoelowexpectations.

CONDITIONS:

f

Consistentith the sixMOWWStrategicdGoals a viablechapterin the Orderneedsto maintain
chaptermembersustainment)eadershipuccessiorprogramandactivities,outreach,and
recognition COVIBL9restrictionsfor the chaptersin Region the pastyearhavereducedits
meetings activities,and programs gspeciallyfor the smallchapters TheNBS 3 AYButhQ &
LeadershifConference(sROT@ndJROTG&upport,and Scoutingecognitionprogramshave
continued,but at areducedandvirtuallevel.

TheGreaterBostan Chaptercontinuedits scheduledmeetings despitethe currentrestrictions
usingvideoconferencingAcrossRegiorn, companionparticipationin patriotic activitiesand
programswasreducedsignificantlyasmanyeventswere cancelled Asactivityandrecruiting
opportunitieswere educed recruitmentsuffered COVIBL9 restrictionhadthe mostnegative
effecton the four at-risksmallchapters Asmostof the NewEnglandStateswere under
guarantine meetinglocationswere closed andtravelwasrestricted or prohibiteduntil late
Spring Thesefour chaptersstruggleddueto the availabilityof too few activeCompanions,
increasedCompaniorage,mobility restrictions andlackof pastactivity. In addition, their limited
knowledgeof virtual optionsleft themfurther isolatedandunableto functionasin the past
COVIEL9restrictionspreventedRegior from presentan awardto a USCoastGuardGraduate
underthe CaptainCharlesAverySatterlee(USCGlrundthis year. Thisawardwill be presentedto
the USCoastGuardAcademyin the future.

ToimproveRegiorl communicationa bi-monthly dCommander€alé hour-longvirtual meetings
with the chapterswasheld everyother month. TheRegiornL ®@-Termmeetingin Decembeiand
the AnnualMeetingin Juneon the éZoon% platformwaswell attended Virtualmeetingsdo not
replaceafaceto-facemeetingsbut do providea regularopportunityfor communication,
support,andthe sharingof ideaswith thosewho would otherwisebe unableto participate It is
expectedhat the smallchapterparticipationin thesemeetingswill assisthem is the useof this
technologyfor their chapters TheGreaterBostonChapterhadthe mostsuccesén utilizingvirtual
technologywith the participationof eightguestspeakersandoverfifteen ROTC/JROT@&dre,
cadet,andmidshipmenin thesemeetings COVIBL9 restrictionspreventedfaceto-face
participantawardsbut enabledparticipationandattendanceof companionsn its own and other
states TheGreaterBostonChaptemwill continueto utilize videoconferencinin future faceto-
facemeetingsto keep connectasmanyCompaniongspossible | expectthat once COVIBEL9

[ ¢/
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restrictionsare lifted, MOWWChapterActivitieswill improveto pre-COVIDevels MOWWRegion
| isestablishinga permanentMOWW(displaycabinetat the MassachusettdlationalGuard
Headjuarters,at HanscomAir ForceBase Thisdisplaywill reflect the mutualrelationshipof both
organizationsluringthe past100+yearsutilizingmemorabiliadocumentsandimagesof our
mutual pastandfuture. Thiswill keepa positiveMOWWpresencen avisiblelocation,
contributingto the recruitmentof future Companionén the Order.

CHAPTER®hefollowingsummaryevaluationfor eachRegionl Chapteris noted: KEYLC= LargeChapter
[>100];MC= Mid-SizeChaptel[50-99]; SC= SmallChaptel{<5010-49] (EE)} Exceed&xpectations(ME)=
MeetsExpectations{BE )= BelowExpectations{CC) CloseChapter
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1T MOWWRegion will developatwo-yearactionplanin accordanceavith the sixMOWWStrategic

Goaldo addresghe needsof the regionandto addresghe specificmmediateneedsof the four
underperformingchapters

1 Eachactionplanwill addresschapter sustanment, leadershipsuccessiorghapteractivities,
outreach,andrecognitionof the followingobjectiveguidelines:

o LYONBIFI&S YSYOSNBKALI 2yS O2YLIyAz2y old tSFHad m

0o /2yRdzZOG F2dzNJ YSSiGAY IAINKG MO S IONING wzk X y | §IRE 2 N3 LK

SESR
Ad 06S8ft26 AAE YSSGAy3Ia IdARSEAYSAz Al A& Y2NB |

YSY0SNE DU
0 9yadz2NB hdzi NBIF OK F2NJ whe¢/ X Wwhe¢/ X g {O2dziay3Io
o LRSYGATFe OKIFLIISNI £f S RSNEKALI adz00Saarzyo
0 9Y&dzNR YLWU{Al yOSo
0 9YadzNB / 2YLI YyA2y NBO2IYAGAZ2Yy D

YOUTHEADERSHIP

1 TheMOWWRegion / NorwichYouthLeadershigprogram(YLCis conductedfrom Friday
afternoonto Sundayafternoon MOWWRegion Chapterdund this programon a proratedbasis
NorwichUniversity underits admission®ffice, providesthe logistics support, liability coverageof
the LeadershifChalleng&Veekendby using10-12 seniorcadetsascadre,involvingphysically
challengingevents,water survivalinstruction,climbingwall practice,anda leadershigreaction
coursefor attendingstudents.TheYLQomponentis conductedby its director, LTQMichaelJarvis,
supportedby BGTomh Q5 2 y an@dfteh A third instructorfrom within Regionl. TheTLC
consistof seminarson citizenship)eadershipfree enterprise,a patriotic knowledgetest,
PersonaFinanciaManagementHonor& Ethics CyberSecurityand TheCitizenSoldier.

1 UnderCOVIEL9restrictions the NewEnglandyouthLeadershigConferencé NEYLQonducted

by the Green MountainChapterat NorwichUniversityscheduledwo virtual sessiongor 22-24
Januan2021and26-28 March2021 Asfewerthanarequirednumberof studentscompletedthe
required500-word essayonthe & . &f W & 3 Enidl Gagticipatedin the virtual classprogramin
Januan2021,the March2021classvascancelledAvirtual classprogramdoesnot replaceanin-
personhandson program Norwichis expectingo offer againtwo handson YL(orogramsin
JanuaryandMarch2022.

(0]

FOR THE GOOD OF DRPER

LAWRENCE A. WILLWERTH Il||US&{Ret)
Commander, Region |
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FOR THE GOOD OF THE ORDER

LOREN A. WEEKS, COL{R&N
Commander, Region I
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FOR THE GOOD OF THE ORDER
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No report received.
FOR THE GOOD THE ORDER

MICHAEL W. CULBERTSON, SGM, USA (Ret)
Commander, Region V
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FOR THE GOOD OF THE ORDER

REGINALD BROWN(C, USA (Ret)
Commander, Region VII
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| had the pleasure to serve as Region VIl Commander this paBgemuse of the COVID pandemic, | nor
my staff could travel to visit chapters as much as we would have waiéedidthe next best thing, have
four video conferences will all the chapter commander through this pastiease conferences served us
well, and | recommend that other Region Commanders do the sameltplag continue to do video
conferences for this cominyear.

Region VIII is comprised of 12 Chapters, nine in Texas, two in Oklahoma, and one in Kansas after the close
this past year of two of our chapters. They are the Victoria Chapter, with several of their members opting

to transfer to the Hill Countrghapter, and the San Antonio Chapter where over 40 of its members opted

to transfer to the Hill Country Chapt&¥hat these actions have done to the Hill Country Chapter in less

than two years, is take them from a small chapter, with 47 members, toeaclaagter with over 100

members Overall, in spite of the COVID pandemic which closed so many in person events through this past
year, Region VIII chapters and staff have found innovative ways to reach companions, and the communities
we serve.

Because dthe great distances within the region (In Texas alone, it can H®ar@irive between

chapters.) | have used my two region vice commanders, SenioD¥it€oust, who lives near 3 of the
Chapters, (Capt Dilworth, Fort Hood, and Austin Chapter) to mantbwork with those three chapters,

and Junior Vice, Kelly Zachgo, from Oklahoma to oversee, with her husband, John Farris,(Oklahoma
Department chair) the two Oklahoma chapters, (Col Moore, and MG Critz) and two Texas chapters, (North
Texas and Fort Wibr) and our Texas Department Chair, Walt Laidlaw, to oversee his own chapter, Dallas
Chapter (the largest in the Order) and the Pinson Memorial Chapter in Irving TX. | oversaw my own chapter,
(Hill Country Chapter) and the Houston Chapter.

In June 2020,feer my election as Region VIII Commander, | began video conferences with my 12 Chapter
Commanders (as a groupecause of the COVID Pandemic, travelling to visit chapters was out of the
guestion for most of this fiscal year, so | continued meeting \wibter commanders via video

throughout 2020 and 2021WWe met again via video in August 2020, January 2021, and April 2021, with a
live inperson Region VIII Conference that will happen in Fredericksburg, TX-1E031 Prior to each

of the 4 video coferences, | also met with my Region VIII Staff via video as attdhded one of Topeka
Chapter Video meeting earlier this year, as.\w@iéen though you are not face to face, video meetings have
proven to be a helpful toohll the chapters within Regn VIII this year, either did video or face to

meetings Very few meetings were missed because of the pandemic, now winter storms, (especially in TX
this February)hat isanotherthing¢ KA a ONAY 3IAyYy I (23ISGKSNI 2staff i KS wS3Az2y
regularly via video has been fruitful.

| did have the opportunity in the Fall and this Spring to visit four chapters in person: 1) Dallas in
September of 2020 for their Formal Dinner meetifigere | withessed Congressman, and former Vietnam
POW @l Sam Johnson be inducted as a Memorial Perpetual Member of the Dallas Gfiaptaughters

were there to represent him, and Chapter Commander, Former Navy Lt Chuck Daniels inducted the
congressman into the Order and the Dallas ChaBeing that vergnoving program gave me an idea to

do the same honor for hometown hero of the Texas Hill Country, FADM Chester W. Nimitz, USN (ret). 2) In
October | visited the Houston Chapter, and was the guest speaker for their lunichadrthe chance to

share my eperiences as a YLC Director and the importance the YLC plays for th&Ohderarly May, |

visited the Fort Hood Chapter, in Belton TX. For their lunchéad the honor there to induct a new

member into thechapter andgive out a few award3 hat s§ one of my favorite tasks as a commandieis

so important to say thank you, and the MOWW has many and varied awards and recognitions to do just
that. And 4) Come June 5 of this year, | will have the honor to induct the newly elected Chapter Officers,
and Staff of the Captain Dilworth Chapter in Georgetown TX at one of their twice a year formal dinners
Come this next fiscal year, | plan to visit as many chapters as possible, especially the Topeka Chapter as
they become the General Dwight D. Eisenhower Chapter later this year at a ceremony and celebration.
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Speaking of new things in the region, one ekoepl change | made during my first year as Region VI
Commander was to reestablish the Region VIII Patriotic Education Committee, with MG Gary Bunch,
(Director of the Texas A & M YLC) as cha@ Region VIII PEC (made up of the 4 YLCS directoréeand a
Chapter & affiliated groups YLC Coordinators) now oversees and manages the administrative functions for
wS3IA2Yy +LLL QA&Thatcomiitted dedidebtBean@mbér,flodatidates,and student capacity

for the YLCShey also are responsilfta training YLC Coordinators, and new YLC Dire¢torsRegion VIII

PEC created and distributed the annual conferences announcements electronically to chapter coordinators,
and other affiliated organizations who also partake in our YLCs, via the revatgied VIl Website
(www.mowwtregionviii.org) These digitized steps have made the entire process more transparent, less
error-prone, and timelylt has also allowed the Texas PEF. Inc, (the 80dr@anization, created by PCINC
Rollie Stevens) to foces promoting patriotic education, especially for youth and raisexaxpt funds

in support of its purpose

My vision for our Region YLCs is to grow the number of-dayli YLCs along with helping Chapters
establish their own 1 to 2 days Youth Lead@r§Seminars (YLS) in the coming y@éth the Region VIII
PEC in place, they offer a repository of experience and information to do jushtfaat, the Houston
chapter is planning to do a YLS ingbenmer of 2022 andxpand it to a mukday YLC in023, with the
support and help of the Region VIl PEC.

One of my first acts as the new Region VIl commander was to create Region ValIRggitsn Action

plan, based on the MOWW Strategic plan (20@R5) and the newly elected CINC (BrigGen Fred Lopez

Intent for OY 2022021 | proposed that the Chapters use it to create their Chapter Action Plans (CAP). My
AyGaSyil 6AGK GKAEA wS3IA2Yy W OGA2Y tthidgyadyesdutoftieR KSf LI C
comfort zonesl knew that many of our chapters, 5 out of the 12 chapters in the region are small chapters,

would not be able to accomplish many tasks under each of the MOWW Six Strategic Goals, but | asked

them the choose just a few, and do them well.

Let me highligh& few of these innovative ways chapters are serving their communities: The first is from

the Hill Country Chapter led by Col Norm Wells created an Academy Applicant Mentoring Program and
Committee¢ KS O2YYAGGSSQa Gl &1 A aacademyhpplicshtNdd infrove thefR Y Sy i 2
chances for acceptance into the academies.

The chapter hosted five applicants and their parents at a chapter meeting in September 2020 where the

following speakers told the group about the application process and how to be successful: a) Air Force

I OF RSYeé ! RYA&daArzya ! R@irdg Qdgressiman) SeyieNBaiany staff menher,Qa 6 2
and the c) Director of the Schreiner Institute. (Academy Prep Program a part of Schreiner University, in

Kerrville, TX.)

The committee worked with two applicants by helping them with their admissionswagkesind by doing
a mock interview for each applicaftne applicant was selected to attend the U. S. Merchant Marine
AcademyThe other received a full AFJROTC scholarship and plans to attend Texas A&M Utigexdity
probably apply for the Air Forceademy next year.

The Dallas area chapters led by Chapter Commander, of the Dallas Chapter, Chuck Daniels worked with Air
Force Association, Navy League of the United States, and the Jewish War Veterans of the United States
chapters in the Dallas areBhey developed a quarterly lecture series with "High End" guest speakers that

will discuss issues and areas of the World where the US vital national interests are at stake in the 21st
Century. It is called "2021 National Defense Briefing Seigtical Seurity Issues.

The first in the series will happen on June 13th this year and will discuBagifimand is led/moderated

by guest speaker Adm Pat M. Walsch, USN (Ret.) former Commander US Pacific Fleet and VCNO. The major
objectives for these lecturesill be recruiting for all four organizations, with a secondary goal to raise

several tens of thousands of dollars, divided equally between the 4 organizations, for scholarships, YLC
funding, Veteran®rogramsand other activities.
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The Pinson Memoriah@pter has highlighted Law Enforcement and Recognition of Outstanding Officers

At the January meeting of the Irving TX City Council, Pinson Memorial Chapter Commander, Vince Freeman

was afforded the opportunity to address the City Council, at the beqtigse City Manager, to express

G§KS OKFLIWGSNRa NBO23yAlAz2y YR &adzZlJLl2NI 2F 2dzNJ 2dzG &G
proclamation previously presented to the Chief of Police and City Mahadiéay, they honored the

Police Officer of the year

The Topeka Chapter elected a new chapter commander in 2020, Former Capt.Stulaz revitalized

the chapter this year. One such innovation is to change the name of the chapter (approved in May 2021) to

the General Dwight D. Eisenhower Chapter adn the Kansas roots of our 34th Presid&tu and the

Topeka Chapter see the name change as a recruiting tool as well. The chapter this coming summer will
KFaS I OSNBY2ye (2 2FFAOAIfte OKFy3aS (KSited®w! LI SNRA&
attend.

The Col Moore Chapter in Oklahoma City, put on a special 100th Birthday Salute, for Companion LTC Oren
Lee Peters this April with all the trimming including the media to capture the. &remt Leeand many

more. VCINC Williams and Semitice Region Commander, Dan Foust, represented the Region and the

Order at the birthday celebratioithe Fort Worth Chapter is involved this year in the grdaredking

events for the Tarrant County TX Vietham War Memorial to be built in Ft VWWbeth are in the middle of a
fund-raising campaign for itgoal of $2500.00, at $1800.00 right now

In addition to connecting chapters through video meetings, | used the talents of our Region VIl Adjutant,
HPM Patty Williams graphic design backgroun®@ kS I 6 S | wS3IA 2y + LOOWrVisicdg at SG G S
F2NJ ¢ KS . NR R F8idge theigapibtweerthe 2edgganiandiitKchaptErss way every

chapter (even the smallest and those who do not create their own newsletters) in Regiolh hélle a

newsletter to send to all their companions to let them know what is going on within the R&gi@hso

suggest that chapters send this newsletter to those who may be interested in becoming MOWW members

It hasbeen a great way for chapterssbare their successes with each other, a way to bring the Region
together, and recruit new companiarisisa win for everyone.

Region Adjutant Patty Williams, in addition to creating and producing a quarterly region newsletter, has
also offered her grghic design skills to help chapters produce either a breavd newsletter, or to

improve what they already were doifigvo chapters in particular, Topeka, and North Texas, with its new
chapter Commander, Jacques Loraine, who took over for a Chapter Coenwéwodesigned in December
of 2020, took Patty up on her offétach has produced at least three very slick, and professional looking
newsletters so far since January 20PHie newsletters have been a great way for Jacques to get his
message to his chapteompanions, and other veteran service organizations and their member, potential
recruits to join the order

¢KS al RRS&0 Rdzie L KIFIR (2 LISNF2NY GKA& &SIFN)gla G2
TX¢KS 51 tfla / KLFédGdnhihdersFadd\ei@nitand tkd ptdspective Chapter

Commander formed a path of honor at the gravesite to pay their last respects to our dear companion. We

miss you dear CIiff

The final activity for Region VIII this fiscal year will be Regionriidl Spnference to be held in
Fredericksburg, TX 45 June 2021Since we could not meet in person last year, | am thrilled that we will
be together in persorThe host committee made up 14 members of the Hill Country Chapter have been
hard at work prepang for this Conference for over a ydanow it will be a great success!

As of this writing, we have 65 participants for this-2ld% event. Both the CINC Lopez and SVCINC Okin

plan to attend the conferencd&he culmination of the Conference will dre Installation, and Awards

Banquet on June 14th, 2021, where we will be awarding 2 SPH Medals, and 4 Outstanding Service Medals
to very deserving Companions, and one community member, who is a tremendous support of the YLC
ProgramThe highlight of the ening beside the awards and the installation of the Hill Country Chapter

new officers and staff, and new Reg VIII Officers and staff will be the induction of FADM Chester Nimitz into
the MOWW and the Hill Country Chapteam so eager and thrilled to hatres conference, in person, and
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with all the pomp and circumstance we can muster here in the Texas Hill Cbuiitrghare the highlights
and photos later this summer

| will be continuing next year as Region VIII Commander and | look forward terayvetit year with

several staff returning, a few new ones joining us, and a new position on staff to be filled, that of Judge
Advocate LTC David Green (who is on active duty presently) will be returning home this Fall to the Fort
Worth area and has agrée¢o be our JAQGJ hanks David

Thank you to my Region VIl Officers and staff for their willingness to try new things, and who gave so much

of themselves to our region, and our Order this past.yBathe Region VIII Chapter Commanders, thank

you for sging yes to leading your chapters and serving the youth and your communities. Stamwmedt

waitto beginagaint KA a O2YAy3d &SIFNJI gAft 6S wS3IA2y +LLLQA 06Sal

FOR THE GOOD OF THE ORDER

DEBORAH A. DOMBECK, CAPT, (B80G
CommanderRegion VIII
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FOR THE GOOD OF THE ORDER

PATRICK C. STOLZE,USE (Ret)
Commander, Region XIII
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Region XIV has updated and continues to implement the-202P Regional Action Plan based on the
MOWW Strategic Goals. Unfortunately, the reality of the Coronavirus greatly impacted the momentum on
the systemic issues and problems that need to be addreby the Chapters to ensure future growth of

the organization.

SG #1 (Recruiting). The Region has recruited 28% (25 of 89) of its mission to enroll new members.
Unfortunately, three (Las Vegas, Monterey, and Vandenberg) of the thirteen ChapterRayitwe voted

to close. Additionally, two Departments (Northwest, and Northern California) are also in the process of
being eliminated because there is only one Chapter left to supervise in their designated areas.

SG #2 (Companion Training). The natiM@WW documents provide a tremendous amount of

information and a roadmap to assist in building successful Chapters. It must be further operationalized to
SyadsaNB GKS tSIFNYSR a0Said LINI OGAOSaéd |INB 6SAy3I dziAaf A
NBLE2NIGAY3AE (62 /KFILIGSNER o0{Fly CNIyOAald2 IyR [¢D 2 NAZ
provided with detailed assessments. Both Chapters need tevitalized to stop trending declines in

operational relevance.

SG #3 (Developing Companions). It is an ongoing challenge to identify new Chapter, Department, and
Regional leaders. It is one of the critical underlying issues in growing the membership and ensuring new
approaches to our challenges. There is an enorramaunt of time and effort that is expected when

working in a MOWW leadership billet and finding the right leaders is the key to the success of the
organization. Key indicators that a Chapter is not progressing forward is the lack of new Companions willing
to take leadership positions, or actively participating in local organizational events.

SG #4 (Conduct Chapter Publicity). There is the continuing use of traditional media, but one of the

positive events thatave2 O O dzNNB R FNR Y (i KWy thé gafdéniiclisSheJonted fearring dza S R

K2g (2 o0SGGSNI (G2 O2yySOiG 2y | G%hhaé¢ tA1S LI I GF2NY
Companions became more comfortable on the internet systems, it further expanded the opportunities to

connect Comanions and MOWW. This will build opportunities to maintain operational momentum and

create additional information conduits of what local MOWW Chapters are doing in their districts. One of

GKS adz00SaaSa 2F az2YS [/ KI LI SadlPade #hat ke theizanmbarFg | G Y SY
connected throughout the month on all military and veteran related topics. It also provides easy access to
F2NBFNR LK20G23INF LKA FyR NBO2NRAy3Ia 2F S@Syida G2 [/ 2Y
purpose oMOWW.

SG #5 (Improve Chapter Outreach Programs). Unfortunately, all the Region XIV YLC programs and

many other celebrations and functions have been cancelled for the fall of 2020, and the Spring of 2021. It

is amazing what our Chapters have accomplislesgite the pandemic and the impact it has had on their
NBALISOGADGS I NBFAE YR YSYOSNEKALID Ly ! LINAf wHnanunX wS3
Professional Military Education program on military topics that has been an added benefit to

being pat of MOWW. Highlighted below are just a few other notable events led by Region XIV Chapters:

a. San Diego Chapter: Massing of the Colors and Service of Remembrance in person and streamed
live in October 2020. It was supported by Boy Scout Troop 895 &gt @it Troop 5912. In
November 2020, an article about Chapter activities and MOWW was published in San Diego
Veterans Magazine. In December 2020, the Commander delivered keynote address for Wreaths
Across America ceremony.Ntay, 86 Girl Sco@ertificates of Recognition were issued.

b.  Col Woolsey Chapter: Recruited 100 percent of its goal, continued monthly meetings through
ZOOM technology. Speakers were from National Disaster Search Dog Foundation, STEM education
for youth, Girl Scout of the geand her project, national security briefing, homeland security
briefing, Marine Officer recruiting, and JROTC awards and ROTC awards.
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c. BGen Holland Chapter: April 202onored the 104th Birthday of Companion John Cantor. Held
d.  twelve Monthly ZoomMedty 3 gAGK DdzSad {LISFTSNB® t I NOAOALN GS
HAHM®E

e. Conejo Valley Chapter: Since 1 January 2021, the Chapter has hosted 5 virtual chapter meetings, a
f. Memorial Day Ceremony (live streamedidwill host a tour of the VFW Military History Museum
in Simi Valley on 16 June 2021.

g. Gen BradleyHanson ChapteDelivered 766 care packages to Veterans throughout Los Angeles
County on behalf of Operation Gratitude. In support of Military Appreciation Month, delivered an
additional 500 packages to the 146th Airlift Wing, California Air National Guard. For Wreaths
Aaoss America drive, obtained enough donations for 113 wreaths to be placed at Los Angeles
National Cemetery. Contacted the 76 SROTC and JROTC units we annually support, and
approximately 25% of those units requested medals and certificates. Sent 7 8aestifif
Recognition this operating year to the Girl Scouts of Orange County Council and provided 79
Certificates of Recognition to the Verdugo Hills Council of the Boy Scouts of America. Joined four
new Companions and hosted numerous ZOOM meetings.

h. Capt.Gaylord Dillingham Memorial Chapter: Served on the Committee to Restore the Naval Air
Station Barbers Point Memoria, participated in an Australia New Zealand Army Corps (ANZAC) Day
Ceremony held in conjunction with the Hawaii Commandery of the Militalgr ©f Foreign Wars
onApril 252021, ati KS | I g AA 22L aSY2NARIfZ KStR y a®wn22Yé
companions.

i. Puget Sound Chapter: Continued to operate during pandemic with Zoom meetings and supported
four major events. This included JROTGgweition ceremonies and in February 2@23ponsored
the Washington State PatrioticDap  aaAy 3 2F GKS /2t 2NBR® {dzoYALidSR
articles toThe Officer Revig@vMaintained a robust awards program recognizing leaders in YLCs
and in the comunity. Continues to lead in the use of social media and press releases (39)
highlighted the great work being done.

j- MajGen Joseph H. Pendleton Chapter: The Pendleton Chapter has resymmesdimmeetings as
of April 2021. Companions have been activetyaged with JROTC units to deliver award
packages. Aldoeen coordinating with the Bradléyansen Chapter on support of ROTC/JROTC
units in Orange County going forward, to fill the gap left by the closure of the Saddleback Valley
Chapter. The Chapter wagresented during the Memorial Day service at the Veterans
Association of North County. Currently, preparing fordae Youth Leadership Seminars (YLS) in
June and July.

k. {Fy CNryOxaodz2 .F& ! NBlI /KILIGSNY wSO8ss@SR I a¢A3
getting reorganized to specifically support JROTC units in their area.

. [¢D 2NAIKG / KFELIGSNY wSOSAGSR | a¢AISNI ¢SkHYe Faa
reorganized to specifically support JROTC and the San Diego YLC program.

SG #6 (Recogeiompanion Excellence). Region XIV will continue to emphasize the MOWW awards
program and the need to recognize both Chapters and Companions. The organization needs to continue
honoring worthy Companions and deserving Americans.

Region XIV has many trenuus leaders that have really made a difference in their communities. We

need to strengthen the bench of Companions that are actively participating in events that are aligned with
our MOWW values and build organizational loyalty. As the Regierges from the pandemic, it will be 3

at a critical juncture to reconnect with our members and our supported organizations. Fortunately,
MOWW members have lived through adversity, and | am confident they will step forward when needed
most.
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FOR THE GO@F THE ORDER

PAUL K. LEBIDINE, BGen, USRIEEIR
Commander, Region XIV
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The proposed amendments to the MOWW Constitution and Bylaws are as published intheniag21
issue ofThe Officer Revi& The committee presents these amendments for consideration by, and the
vote of, the delegates to the 2021 MOWW Convention duhiadgusiness Session.

FOR THE GOOD OF THE ORDER

PCINDAVID B. GIBSON, Col, UBAH
Chair, MOWW Constitution & Bylaws Committee

Enclosure:
Constitution & Bylaws Committé&ecommended Amendments
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Enclosure. Constitution & Byla@emmitteeRecommended Amendments

PREPARING FOR THE 2021 MOWW CONVENTION

PROPOSED CONSTITUTION & DYLAWS AMENDMENTS

POINC CEX DAVID B GIBSON, LISAF (RET)
CHAIR CONSTITUTION & BYLAWS COMMITTEE

The Constitution & Bylaws Coenmitree reviewed all
propased MOWW Canstitution and MOWW Bylaws
amendments submizted LAW with satd Conssitution
(Axticle V11T) and Bylaws (Article VIID: thety
recommendations follaw. First, 2 proposed MOWW
Hylaws amendment (¥1) that was tabled during the
2029 MOWW Coavention, which the committes

was to have brought forward to the 2020 MOWW
Constitution for consideration. However, since the
2020 MOWW Convention did not occur 1AW EXOOM
decision, it in further carried forward to the 2021
MOAW Convention. Secoad, nine amendments (£2-10)
were alsa recommendad for consideration during the
2020 MOWW Convention, and they are also carried
foeward to the 2021 MOWW Convention [AW the
aforementioned EXCOM vote. Third, we alss have three
new proposod amendmenty [#11-13) to be comaidered
during the 2021 MOWW Convention. Of coursa, other

proposed dments prepased by the suspenges but
ack ded by the C tee may be raised from
the flour by their proponents..

1. Propased MOWW Canstitatsonal Amendment;
Heagular Membershin, This amendoent was proposed
and tahled criring the 2013 MOWW Coavention and
wiss submitted s7ain this year for consdemation by LTC
Raltins J. Colling, USA (fl=t), the Commander, Houston
Chapter. The Constitution & Bylaws Committer did nce
yecamunend passage of the amendment, but agrees that
sirice it was tabled at the previons Nasional Convantinm
tmbehmghw:dhdmmwuhamw
and d prop the amendment from the
cotvention floar.
2. Current Languape: REF MOWW Constitution,
Article 11, Section 1, Paragraph A.
A Regular Metmbership. Regular Membershipis
open to & cittzen of the United States of America of
good maal character and repute who has served
hencrably an Active Duty, to include Active Daty
for Training, in the Armed Forces of the United
States of America {Active, Guard, Reserve), National
Oceanographic and Atmeephieric Administration
(NOAA) or the United States Public Health Service
(USPHS) as a Pederally recognized Commisaion.
Flight, or Warrane Officer during the period 6
Apeil 1917 1o the present, or to such later dateas
tnay be determined by the Order during a National
Carvention

z

b. Propused Language: Insert the phrase "or
Non-Commissioned Officer, pay orade £-4 or
obove,” so the paragraph reads:

‘A Regular Membership. Regular Membership is
apen to & citizen of the United States of Amenca of
pood moral theracter and repute who hos served
honorobily on Active Duty, to include Active Duty
for Training, In the Armed Forces of the United
States af Americo (Actie, Guard, Reserve), Katianal
Ceeanoaraphic and Atmespheric Administrotion
(NSAA] or the United Stotes Public Health Service
(USPHS) as 0 Federally-recagnized Cammission,
Hight, or Wareant Officer, ar Non-Commissioned
Officer, pay grode €4 or obove, during the period
& April 1917 to the present, or to such (ter date a5
may be determined by the Order during @ Notiona!
Convention.”

Ratlonake The Order’s membership is aging and
dedining because not enough new compnions
are recruited annually to excead losses and graw
the membership. The Order's strength is down to
approxkinately G000 coonpanions, Many of today's
NCOs are coliege praduates and key leaders of
comInunity arganizations that we support with
aur Veteran, First Respander, YEC & YLS, ROTC,
JROTC, and Scouting programs. NCOs enpaged in
these activities within the community share cur
values a3 cutlined in our Preamble and would jom
the Order. Adding this large tusmhber of veterans
ta our recruiting pool will enhance aur chances 1o
grow the Order; Organizaticns mast transform,
change to meet changes in their operating
environment and extecnal forces effacting the
arganization. Transforming to coatinue ar services
to the community will certainly he hetter than
zaing out of business

¥ d MOWW Constirution Amend
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a Current Language (RES: MOWW Canstitution,
Article VI, "Amendments.” Sections 1-3

"SECTION 1. Constitutional Amendmentz. Any
mwmber or sub-divialon of the Order may submit

a propoesal to amend the Constitution of the

Qrder by submitting such proposals to the Chaly,
Ceastitution and Rylaws Committee, at the address

"

G lﬂl The Alktary Oindey of the \Whrk] Wi « 788 CRFVER VAN » R Jurw 2000

Hnwam22 £ YFYR,0 HAaumMO X

H+



Enclosure. Constitution & Bylaws Commiecommended Amendments

PREPAIING FOR THE 2021 MOWYW CONVENTION

fisted in the current Natioral Divectory of the Order
by 15 Febeuary of edch yesr, Proposals submisted
after that date, but not later than 15 March of

each year, may be considered if 2 majority of the
members of the Constitution & Bylsws Committes
mwsnsbers find thit the gabject of the propasal is an
esmergency matter and should be considerad.

b. Proposed Language:

“SECTION 1. Constitutional Amendments. Any
member ar sub-diisicn of the Grder may submit
o propasal to armend the Constitution of the
Ordler by submtting soch propasels to the Chalr,
Constitution and Bplaws Cornmittes, ot the address
listed in the current Nationa) Directary of the Order
By 15 March of eoch yeor, At the Committee’s
déred judgment, proposed dments may

be forwovaded to the delegates to the MOWW
Comention or not. Proposed amendments so

tymitted to the Committee but not recommended
by the Committee for consideration ot the next
annus! MOWW Convention may ogoln be proposed
from the floor during comention. No ather
amendments from the floor wil be considered with
the exception of those tobied from the previous
convention.

. Rationale

1) The propased amendment adds ote month to
the peried in which any Companion and/or
sub-element may submit 2 proposal to amend
the MOWW Conatitution. In doing 59, it retains
the longatanding checks and balanoes of a well-
functioning Constitution and Bylows Commi
complemented by well-sstablished convention
decigion making processes, This means that
committes submisslon saspense s extended
from the current 15 February anmually to 15
March annually, It does this by eliminating so-
called “emergercy” propasals sabenittable NLT
15 March, annually, which bave never had any
defined criteria thereby making this category ks
essenttally unenforceable and mcorporating this
extra marith in the alknwable submissicn period.

2) Additionally, this one-month extension to the
proposed amendment submission suspense
preserves intace the total time the committee
needs to research proposed amendments.
Likewwise, it preserves intact the time needod by
the Bditar of The Officer Review® to publish, print
and mat! pre-convention ixsuss of the magazine,
which will include 2!l Committee-supparted
amendment proposals. In short, checks and
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balances, and nacessary committee staffing and
magazine publishing timing, are preserved whike
giving Companions an extra month in which to
subemit propeesd amendments. This proposal
alsa codifies the longstanding bat heretndone
unwritten guidznce regarding amendments
proposed fram the foor during conventlon

3. Proposed MOWW Constitution Amendment:
National Officers.

a. Current Language (REF: MOWW Constitution,
Article V. "Officers.” Section 1)
*SECTICN 1, National Officers- The Officers
of the Order constitute the General Staff and
consist of the;

&, Commander-in-Chief

k. Past Commanders-in-Chief

£ Senior Vice Commander-in-Chisf

d. Vice Commanders-in-Chief (four each)

e. Treasurér General

f. Assbstant Treasurer General

& Judge Advocate General

b. Assiztant Judge Advocate General

1. Surgeon General

j Aszistant Surgeca General

k. Chaplain General

1. Asslstant Chaplain General

m. Historian General

1. Amistant Historizn General

o, Memsbers of the MOWW Board of Trustees

p. Region, Department and Chapter Commanders

q. Gensera] Staff Emeritas Membetrd

t. General Staff Officers (at least five, but no
mare than 10, Appainted). (Section revised by
Natioma! Canventson approval in 2019]

& Chairs of all National Cornenittess

t, Directoes of Youth Leadership Conferences
(Y1.C) sancticnec by the Crder (if not otherwize
members of the General Seaff)

1. Chief-of-Staff (ex of ficto without a vote)

b Propased Language:

“SECTION 1. Mationa! Officers. A Notianal Officer
of the Miitary Order is ¢ functionary of the
CornenandeninChvef and Chief Executive Officer of
MOWW, Inc, to whomn is defegated some part of
the Order’s soveraign power. The term “National
Officer of the Order” i not o title, but @ term of

Hnwam22 £ YFYR,0 HAaumMO X

H+



Enclosure. Constitution & Bylaws Commiecommended Amendments

Hnwam22l £t YEGH,O HAHMOZ =0



