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INTRODUCTION

This Strategic Plan is designed to mobilize the energies, capabilities, and capacities
that are within the Order at every level and to leverage strategic partnerships. More
than a list of goals, it is a consensus of priorities that will advance the Order in

* growth,
* vitality, and
* service.

Achieving these goals depends on constant attention from every Companion,
chapter, and element in MOWW. The term “chapter” is expansive, fully inclusive
of small and non-traditional entities and cadres operating in the name and mission
of MOWW. 1t is a living document that provides constancy in moving forward
together, yet agility in responding to changing and unforeseen circumstances.

This Plan is intended to encourage creative strategies in its implementation and to
constantly seek opportunities for success, which may require new thinking and new
models, then building on every success.

MOWW is a patriotic, nonpartisan, Veterans Service Organization (VSO),
Chartered by Congress. It is a nonprofit membership association of veterans with
a shared experience dedicated to continuing a life of service to others as expressed
in our Motto “It is nobler to serve than to be served.” The Strategic Plan aspires

to rededicate and amplify the founding principles articulated in our Preamble,
principles which resonate with strength 104 years from our founding.

We recognize that we are in an ever-changing world with competing challenges.
Yet, we hold firm to our beliefs that service to others, patriotism, civic education,
and developing and recognizing tomorrow’s leaders make our communities and
nation stronger and honor the legacy of those who served before us.

Every Companion is needed to become an owner of this Strategic Plan.
Every chapter is urged to become a partner in its implementation.

Every component at every level of the Order 1s expected to make these goals a
focus of its core agenda.
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MOWW VISION:

A strong America, dedicated to preserving and

advancing American ldeals and Founding Principles.

MOWW MISSION:

The Military Order of the World Wars serves our

nation and local communities by providing and
supporting activities that promote and encourage
responsible citizenship, patriotism, youth leadership,

military and public service, veteran support, and

strong national security.
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STRATEGIC GOALS

Strategic Goal One (SG 1):
Consistently develop and deliver
attractive, and high-impact community

outreach programs and activities.

Objectives:

* Adapt MOWW programs and activities to attract veterans who
will donate their time, talents, and efforts towards improving the
well-being of our Youth, Community, and Nation.

+ Stimulate strong and sustainable growth at all organizational
levels in both the quality and quantity of supportable outreach
programs and activities.

* Increase engagement with key program stakeholders and
subject matter experts.

* Assist local chapters to integrate community leaders who are
not eligible for MOWW membership into chapter community
outreach programs and activities such as the MOWW Patriot
Program.
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Strategic Goal Two (SG 2):
Expand our impact through alliances and
strategic partnerships with organizations

that align with our mission.

Objectives:

* Develop and implement a process for identifying and vetting
potential alliances and strategic partners.

* Codify existing and new formal relationships with appropriate
organizations and emphasize those relationships publicly.

* Integrate established alliances and strategic partnerships with
existing and new programs and activities.

* Assist chapters in developing of local relationships with
appropriate organizations, posting on local websites and
social media, and integrating those organizations into chapter
community outreach programs.



Strategic Goal Three (SG 3):
Increase visibility of the Order at the
national and local community levels
through focused communication,
marketing strategies, and local

community engagement.

Objectives:

* Implement a National MOWW Communication and Marketing
Strategy that includes use of technologically based platforms
and mediums.

* Integrate the Information & Publicity Committee as the focal
point for creating and executing the overall National MOWW
Communication and Marketing Strategy to include assisting
regions, departments and chapters.

* Regions, departments, and chapters develop and implement
communication, marketing, and engagement strategies, in-
formed by the national strategy, which include websites and
social media.
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Strategic Goal Four (SG 4):
Annually grow engaged and
sustainable MOWW membership.

Objectives :

» Motivate, influence, and engage Companions to proactively
attract new Companions, to the Order and their Chapter.

* Retain existing members.

* Develop, fund, and implement a national strategy to attract new
members.

* Determine what attracts Companions to become and remain
members.

* Determine why MOWW is not attracting targeted cohorts
essential to membership growth.

» Grow and retain veteran membership ensuring 75% veteran
membership in every chapter and throughout the Order for
compliance with 501(c)19 requirements.



Strategic Goal Five (SG 5):
Increase revenues ensuring
adequate financial resources to
fulfill the Order’s mission.

Objectives:

* Invest in the data, technology, and staff required to develop the
foundation of an effective fundraising program.

* Identify and engage in new funding streams in support of the
Order’s mission, vision, and activities.

* Implement increased external and internal sources of revenue at
all levels of the Order.

* Assist chapters in the development of local fundraising
initiatives that seek donations and grants from outside of
MOWW membership and annual P&M Fund distribution.
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Strategic Goal Six (SG 6):
Increase the number of chapters
and strengthen existing chapters.

Objectives:

* Attract, develop, and retain a dedicated volunteer force to
carry out the Order’s community outreach mission at all levels
of the Order.

* Seek and identify energized leaders to achieve success
individually and collectively at all levels of the Order.

« Strategically establish new chapters in opportunity-rich
locations with high potential leaders and large numbers of
eligible members.

* Develop at all levels of the Order the tools and skills required
for all chapters to succeed.
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It Is Nobler To Serve Than To Be Served

Building Strategies to Serve

Our strategic model is focused on our Community Qutreach Programs at its core as the defining
feature, which will attract a new generation of Companions and partners and will lead to national
recognition and stable funding sources.

MOWW?’s Strategic Plan, 2023-2028 sets forth our total commitment to revitalizing the Order,
built on key strategic priorities.

* Alliances and Partnerships,
* Increased National Visibility,
» Growing Active Membership,
* Resilient Resourcing, and
* Strong Chapters.
The plan distills the Order’s new vision and mission into an actionable set of interconnected

goals oriented on the communities we serve and grounded in the Order’s traditional values of
serving others.

Opportunities to Build and Serve

The path forward is rich with opportunity. The framework of strategies is open to new
ideas, to imagining possibilities, and to building a vital Order and a Strong America. It is
here the non-traditional chapters and cadres can contribute unique perspectives that add
dimension to the Plan’s implementation and where strategies and partnerships must be
adaptive. Our strategic plan is a living document, an ever-evolving roadmap to guide us
to build and serve.

o We will produce an annual Implementation Annex to communicate the plan
and to track execution, assessment, and reporting.

o We will develop an annual Annex of Performance Metrics.

Beyond tracking quantitative metrics, implementation will require all to review and
evaluate current programs and activities. We will capitalize on the strength derived from
the unique dynamics and activities of each chapter and the leadership of Companions to
seek innovative approaches to old problems.
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Making it Happen—Now

“Every Companion is needed to become an owner of this Strategic Plan.”
The plan is powered by the collaborative strength of our Companions. We call on
all to mobilize our shared experience in leadership to ignite the core principle of

revitalizing the Order and to make real the strategic goals and objectives.

“Every chapter is urged to become a partner in its implementation.”
The chapter is the fundamental engine that drives the plan in our communities.
It is the essential partner needed to adapt and advance the objectives.

“Every component at every level of the Order is expected to make these goals
a focus of its core agenda.”
Every Chapter, Department, Region, Committee, Council, Working Group, Board, and
all National Officers within the Order will incorporate in its annual plan some aspects
of the objectives in the strategic plan and will actively coordinate with other elements
in implementing those objectives.

The Strategic Plan Begins Here!




We must think and act creatively

and not be hesitant to c

nange

where change Is neec

ed.

Planned
CHANGE
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