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Task / Purpose

CINC OY2022 Intent (Key Task b.)

= Develop and implement new SP with measurable goals leading
the Order into the future as a viable and growing VSO

= Define Who we are?

= Assess where we want to be 5-10 year

End-Result (June 2023)
= Rewrite Strategic Plan to start OY 2023
= Present New Strategic Plan for Ratification Convention 2023
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Who is MOWW?

We believe that patriotism, service to others, civic education, and developing future
leaders makes our communities and nation stronger and builds upon the legacy of
and honors those who served before us.

SARI

HOW GREAT LEADERS INSPIRE

THE GOLDEN CIRCLE

What will be Critical to our Success?

EVERYONE TO TAKE ACTION

WI T H @ What are the Biggest Barriers / Obstacles?
| HOW What are Solutions Overcoming the
w AT Challenges?
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Vision
A strong America, dedicated
to preserving and advancing

American ldeals and founding
principles.
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Mission

The Military Order of the World Wars serves our
nation and local communities by providing and
supporting activities that promote and encourage
responsible citizenship, patriotism, youth
leadership, military and public service, veteran
support, and strong national security.
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Strategic Goal One (SG 1): Consistently develop and deliver
attractive, and high-impact community outreach
programs and activities.

Objectives:
« Adapt MOWW programs and activities to attract veterans who will donate their time,

talents, and efforts towards improving the well-being of our Youth, Community, and Nation.
 Stimulate strong and sustainable growth at all organizational levels in both the quality and
quantity of supportable outreach programs and activities.

* Increase engagement with key program stakeholders and subject matter experts.

* Assist local chapters to integrate community leaders who are not eligible for MOWW
membership into chapter community outreach programs and activities such as the MOWW

Patriot Program.
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Strategic Goal Two (SG 2): Expand our impact through alliances and
strategic partnerships with organizations that align with our
mission.

Objectives:

* Develop and implement a process for identifying and vetting potential alliances and strategic
partners.

 Codify existing and new formal relationships with appropriate organizations and emphasize
those relationships publicly.

e Integrate established alliances and strategic partnerships with existing and new programs and
activities.

* Assist chapters in developing of local relationships with appropriate organizations, posting
on local websites and social media, and integrating those organizations into chapter
community outreach programs.
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Strategic Goal Three (SG 3): Increase visibility of the Order at the
national and local community levels through focused
communication, marketing strategies, and local community
engagement.

Objectives:

* Implement a National MOWW Communication and Marketing Strategy that includes use of
technologically based platforms and mediums.

e Integrate the Information & Publicity Committee as the focal point for creating and
executing the overall National MOWW Communication and Marketing Strategy to include
assisting regions, departments and chapters.

* Regions, departments, and chapters develop and implement communication, marketing, and
engagement strategies, informed by the national strategy, which include websites and social
media.
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Strategic Goal Four (SG 4): Annually grow engaged and sustainable
MOWW membership.

Objectives:

* Motivate, influence, and engage Companions to proactively attract new Companions, to
the Order and their Chapter.

 Retain existing members.

* Develop, fund, and implement a national strategy to attract new members.

* Determine what attracts Companions to become and remain members.

* Determine why MOWW is not attracting targeted cohorts essential to membership growth.

» Grow and retain veteran membership ensuring 75% veteran membership in every chapter
and throughout the Order for compliance with 501(c)19 requirements.
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Strategic Goal Five (SG 5): Increase revenues ensuring adequate
financial resources to fulfill the Order’s mission.

Objectives:
* Invest in the data, technology, and staff required to develop the foundation of an
effective fundraising program.

e Identify and engage in new funding streams in support of the Order’s mission, vision,
and activities.

« Implement increased external and internal sources of revenue at all levels of the Order.
* Assist chapters in the development of local fundraising initiatives that seek donations
and grants from outside of MOWW membership and annual P&M Fund distribution.
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Strategic Goal Six (SG 6): Increase the number of chapters and
strengthen existing chapters.

Objectives:

« Attract, develop, and retain a dedicated volunteer force to carry out the Order’s community
outreach mission at all levels of the Order.

 Seek and 1dentify energized leaders to achieve success individually and collectively at all
levels of the Order.

« Strategically establish new chapters in opportunity-rich locations with high potential leaders
and large numbers of eligible members.

* Develop at all levels of the Order the tools and skills required for all chapters to succeed.
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Our strategic model is focused on our
Community Qutreach Programs at
its core as the defining feature, which
will attract a new generation of
Companions and partners and will
lead to national recognition and stable
funding sources.
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lﬂmmgmm Strategic Planning Committee

orna: o National Convention Brief / 3 August 2023 /Annapolis, MD

lermined to Serve and Survive

Building Strategies to Serve

- MOWW:'s Strategic Plan, 2023-2028
| sets forth our total commitment to
|| revitalizing the Order, built on key
4 strategic priorities.
» Strong Chapters,
» Growing Active Membership,
» Alliances and Partnerships,
» [ncreased National Visibility,
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Next Actions

Our strategic plan is a living document, an ever-evolving roadmap
to guide us to build and serve.

* Vote to approve the Strategic Plan at the Business Meeting.

* The SPC produce Implementation Annex to communicate the
plan and track execution, assessment, and reporting (CAR).
* The SPC develop Performance Metrics.
* The HQs published revised Recruiting Goals.
* Chapters update Chapter Actions Plans.
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Making it Happen—Now

“Every Companion is needed to become an owner
of this Strategic Plan.”
“Every chapter is urged to become a partner in its
implementation.”
“Every component at every level of the Order is
expected to make these goals a focus of its core
agenda.”

“It is Nobler to Serve, than to be Served”
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Q&A?

For the Good of the Order!

“It is Nobler to Serve, than to be Served”



	Strategic Planning Committee 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

