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DIGNITY OF THE ORDER

The Dignity of the Order is always applicable to all Companions in all forums and gatherings, and in all
forms of communication.

It was founded on selfless service, courtesy, and Companionship. It operates using its organizational
structure as supported by the democratic process.

While discussion is encouraged, we should never forget that every Companion is an officer or a hereditary
family member of an officer. Thus, every Companion is naturally a gentleman or gentlewoman. As such,
they should be afforded every dignityegardless ofhe forum, the means of communication, or the

issue.

Respectful treatment is always due every Companion, just as it is for those Companions holding any office
or position within the Order.

Latitude will be allowed during the debate process to allow all to express their views. However, the Order
expects each Companion participating in such debategardless, the forum, or whether in convention
or nott to respect their fellow Companions alwaysl exemplify dignity of the Order.

Certainly, alternative views can be aired, and debate encouraged. Such things are the hallmarks of a
healthy, vibrant, and learning organization. However, any alternative views should be gracefully offered.
Personal attacks on, or campaigns against, fallompanions are prohibited always in all forums via all
means, whether in convention or not.

Presentation of individual views must be expressed calmly and intelligently, and in a dignified manner. To
do otherwise reflects negatively on the individual presenter, negatively impacts order, discipline, and
morale, and demeans the Order.

For a century, we have been a proud Order, known for its dignity, collegiality, and contributions to
America. Each of us, and all of us together, are expected to do our personal and collective utmost to
maintain that storied tradition.

NOTE: Convention attendees should silence cell phones, pagers, or tablets during all convention activities
and sessions, working groups and meetings.

MILITARY ORDER
OF THE WORLD WARS
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MOWW CONVENTION RULES
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govern MOWW Convention proceedings. The Convention will decide matters not covered by these.

Only duly accredited delegates or their alternates, duly selected by a chapter, shall participate in the business
coming before the MOW\Wonvention.

The Host Chapter shall report the number of delegates certified at the opening business session of the
Convention and thereafter as required.

The Commandein-Chief will appoint a Sergeaat-Arms for the Convention who will be responsible for
maintaining order on the Convention floor throughout all business during the Convention.

Delegates, and Committee, Council and Board Chairs, shall be limited to three minutes speaking time. Upon
request, the Presiding Officer may, at thdigcretion, grant a speaker additional time.

No person shall be given the privilege of the floor a second time on any question until others privileged and
desiring to speak have done so, except that a National Committee, Council or Board Chair may speak more
than once on matters pertaining to theioi@mittee, Council or Board business.

Delegates desiring the privilege of the floor shall speak loudly or approach the nearest floor microphone,
FRRNB&aad GKS t NBAARAY3I hFFAOSNI LA a4/ 2YLIYA2YyE YR 6K
subject of their comments. Delegates grahtbe privilege of the floor should confine their remarks to the

issue being considered.

lyiSaa GKS aAfAdFNE hNRSNI 2F GKS 22NIR 2 NAR /2yadAiic
Revised, provide otherwise, action by the Convention shall be by majority of the votes cast.

When the results of a voice vote appear doubtful, the Presiding Officer or the Convention may call for a
standing vote. On a standing vote, all delegates voting shall remain standing for a determination that they are
either delegates or authorized altereatand then they will be counted.

+20Ay3 2y +ff YFGGSNR 0STF2NB (GKS /2y @SyiaArz2ys AyOf dzR;
.efrgazr yR GKS tNBFYofS (GKSNBG2x akKrkftft 6S Ay | 002NJ
specifically covered by these documents, tii@Presiding Officer will set rules for each office being

addressed before proceeding to nominations for the next office.

For the election of officers at the Convention, the nominating speeches on behalf of candidates nominated
from the floor shall be limited to three minutes, with the seconding speech being limited to one minute. Upon
FOOSLIIAYy3 G(GKS vy 2 Yskefhbrkskare jmited to e th@dinitRspdethil S Q

After the Nominating Committee report is presented and accepted by a Convention vote, nominations and

election for each office shall be completed in the order listed in the MOWW Constitution and Bylaws. The
Presiding Officer will announce the results for@K 2 FFA OS 06 SF2NB LINRPOSSRAYy3I G2 i
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MOWW CONVENTION DELEGATE INFORMATION
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delegatesat-large and one additional delegate for every twelintg (25) members anajor fraction

thereof (in addition to chapter members who are members of the National General Staff) who are in good
standing as of 30 June preceding the National Convention, annually.

Companions may only represent one chapter. A atdyedited alternate for the chapter may attend and
vote in the absence of a chapter delegate. A chapter delegate requires written certification by the
chapter commandeutilizing MOWW Form 22, Convention Delegate Appointpveimch must be
presented during registration at the MOWW ConventiGhapter delegates may alsarail a sighed

copy of MOWW Form 22 to the Host Chapter Commander.

All members of the National General Staff are delegates. General staff members do not require
certification as delegates; however, they should identify their General Staff status when registering at the
MOWW Convention to receive proper identification aelegate.

I O02NRAY3 (G2 G4KS hNRSNA&The Sayiarydelégdzas fo thg MOWWNII A Of S + X
Convention constitute the General Staff and consist of:

A. Commandemn-Chief L. Past Commandens-Chief

B. Senior Vice CommanderChief M. Chairman, Council of Area Commanders

C. Vice Commandeis-Chief (four each) N. Assistant Treasurer General

D.Chief of Staff (ex officio without a vote) O. Assistant Judge Advocate General

E. The MOWW Board of Trustees P. Assistant Surgeon General

F. Treasurer General Q. Assistant Chaplain General

G. Judge Advocate General R. Assistant Historian General

H. Surgeon General S. Region, Department and Chapter Command
I. Chaplain General T. General Staff Emeritus Members

J. Historian General U. Chairs of all National Committees

K. General Staff Officers (at least five, but no m V. Directors of Youth Leadership Conferences
than 10,Appointed). [Section revised biational (YLC) sanctioned by the Order (if not otherwise

Convention approval in 2019.] members of the General Staff)

1 £ f RSt S3AFiSa akK2dzZ R 6SIFNJ GKSANJ ah22 [ 2y@Syas2y ol
FgSYRAY3 it o0d&AAySada FdzyOe2yd RAINAY3I GKS bloaz2ylf
@2GSa&a RddzZNAYy3a (GKS ah22 [2y@Sysa2yd

¢KS I grOKSR A& I fAad 2F OKFLIWGSNI RSt S3rdisSa OFf OdA
O2YYFYRSNI Aa | adlkddzi2aNeE RSEtS3IFGSe {0 Gddzi2NER RSt S,

0ACAm s



9y Of 28 dz2NBY

otyp / 77

T T AT AR

ah22 3 KIFWihENI B S G§S&

CHAP POP CHAP POP
A/O30Jun 23 #of A/O030Jun 23 4 of
REGION / CHAPTER M[e:r'I::xip DELEGATES REGION / CHAPTER Mil:rnibrr:g“p DELEGATES
Only] Only]

REGION I (R-1) 308 REGION VII (R-VI1) 370
Cape Cod MA (R-1) 17 3 Col Elmer AR (R-VII) 48 4
Granite State NH (R-1) 13 3 LTG Walker MS (R-VII) 34 3
Green Mountain VT (R-1) 30 3 MG Wheeler AL (R-VII) 39 4
MG (Bvt) Chamberlain ME (R-1) 42 4 CPT Grevemberg LA (R-VII) 66 5
Narragansett Bay RI (R-1) 29 3 Greater Kansas City MO (R-VII) 93 6
Worcester MA (R-1) 37 3 LTG Middleton LA (R-VII) 90 6
Greater Boston MA (R-1) 140 8 Total Delegates 28

Total Delegates 27 REGION VIII (R-VIIT) 955
REGION 11 (R-11) 392 Austin TX (R-VIII) 26 3
Detroit MI (R-11) 54 4 CAPT Dilworth TX (R-VIIl) 33 3
Fort Knox KY (R-1) 89 6 Fort Hood TX (R-VIII) 27 3
Louisville KY (R-1l) 47 4 North Texas TX (R-VIII) 42 4
MG Butler KY (R-11) 61 4 Pinson Memorial TX (R-VIII) 35 3
Chicago IL (R-11) 141 8 COL Woods OK (R-VIII) 88 6

Total Delegates 26 Fort Worth TX (R-VIII) 70 5
REGION I (R-111) 384 GA Eisenhower KS (R-VIII) 59 4
COL Roosevelt NY (R-111) 36 3 Houston TX (R-VIII) 56 4
Delaware DE (R-1ll) 44 4 MG Critz OK (R-VIII) 54 4
LTC Shehab NJ (R-1Il) 29 3 Dallas TX (R-VIII) 357 16
GEN Ridgway PA (R-1ll) 55 4 Hill Country TX (R-V1II) 108 6
Philadelphia PA (R-IIl) 220 11 Total Delegates 61

Total Delegates 25 REGION XIII (R-X111) 465
REGION IV (R-IV) 667 Denver CO (R-XIII) 28 3
Roanoke VA (R-IV) 30 3 Santa CruzValley AZ (R-XIIl) 68 5
Hampton Roads VA (R-IV) 63 5 West Valley AZ (R-XIII) 33 3
Maj Gen Wade DC (R-IV) 80 5 Colorado Springs CO (R-XIII) 85 5
Northern Virginia VA (R-IV) 67 5 MG Miles NM ((R-XIlI) 58 4
Prince George's County MD (R-IV) 59 4 Phoenix AZ (R-XIII) 90 6
Richmond VA (R-IV) 48 4 Greater El Paso TX (R-XIII) 103 6
Virginia Piedmont VA (R-IV) 85 5 Total Delegates 32
General Meade MD (R-IV) 235 11 REGION XIV (R-XIV) 894

Total Delegates 42 Capt Dillingham HI {R-XIV) 28 3
REGION V (R-V) 490 LTG Wright CA (R-XIV) 37 3
Brig Gen Scott GA (R-V) 20 3 BGen Holland CA (R-XIV) 64 5
GEN Westmoreland SC (R-V) 47 4 Conejo Valley CA (R-XIV) 75 5
Knoxville TN (R-V) 45 1 MajGen Pendleton CA (R-XIV) 76 5
Atlanta GA (R-V) 89 6 San Francisco Bay Area CA (R-XIV) 63 5
Columbia SC (R-V) 52 a COL Woolsey CA (R-XIV) 89 6
Memphis TN (R-V) 47 4 GA Bradley-COL Hanson CA (R-XIV) 109 6
Augusta GA (R-Y) 190 10 Puget Sound WA (R-XIV) 244 12

Total Delegates 35 San Diego CA (R-XIV) 109 6
REGION VI (R-VI) 571 Total Delegates 56
Clearwater FL (R-V1) 45 4 At-Large (R-ATL) 730
Fort Walton Beach FL (R-V1) 63 5 BG Bultman Chapter (At-Large) 730 31
North Central Horida FL (R-VI) 25 3 Total Delegates 31
Northeast Florida FL{R-V1) 26 3
Space Coast - Indian River FL (R-VI) 62 4 Total Number of Chapters: 75
Puerto Rico PR (R-VI) 132 7 Number of Base delegates: 150
Sun City Center FL (R-V1) 218 11 Number of Add'l Delegates: 250
_ Total Delegates 37 Total Number of Delegates: 400
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orderly conduct of its business. The Chair appoints the Moderator.

1 Moderator, Candidate Presentations. The Moderator is a Companion designated by the Chair,
Nominating Committee, to preside over candidate presentations. The Moderator announces locations
available for the optional Regional Caucuses to be held after thikd@enpresentations.

1 Rules help ensure all candidates receive equal time to speak to Companions attending the convention
and to respond to questions from the floor. (Personal questions are out of order.)

9 Candidates for Elected Office. Companions in good standing, who wish to be elected to the leadership
of the Order or have announced or will announce themselves as candidates for elected office, will
present themselves to the Moderator so they may be iredud the list of speakers. Candidates will
speak in the order of their consideration during the Nominating Committee meeting, as listed in the
MOWW Policy Manual, Appen@ix dah22 [/ FyYRARFGS b2YAYylidAy3 t NBOS

Commander In Chief Surgeon General
Senior Vice Commander In Chief Chaplain General
Vice Commanders In Chief (four) Historian General
Treasurer General General StafAt-Large (Elected)

Judge Advocate General
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GK2aS OFYRARIGSE ¢6K2 aSS{T G2 06S LINI 2F GKS fSIFRSNEF
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wS3IA2y [/ dzOdza &4Saarzyao
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2024 MOWW CONVENTIAIGENDA | VERSIOBI 1

T T AT AR

“YOUTH LEADERSHIP - BUILDING THE NEXT GREATEST GENERATION”

Tuesday, 6 August 2024 | Dress: Casual

ATTENDEES
EXCOM Members
ALL Golfers
Candidates for
National Office
All Attendees

CAC Members

ALL ATTENDEES
H-B Chap Members
All Attendees

CPC/CINC/SVCINC/CS
All Attendees

ALL AVAILABLE

All Attendees

All Attendees

All Attendees
All Attendees
H-B Chap Members

All Attendees
Tellers

Nom Cmte Del
All Available
All Attendees
All Available

TIME EVENT LOCATION
0800-1030 Pre-Convention EXCOM Breakfast Wayne
0800-1600 GOLF OUTING & LUNCH - Spring Hollow Golf Club, Spring City, PA
1600-1700 National Candidate Orientation TBD
1700-1830 HQs Membership Seminar Independence
Wednesday, 7 August 2024 | Dress: Casual
0730-0900 Council of Area Commanders (CAC) Independence
0845-1600 TOUR 1: FOUNDING FORWARD AT VALLEY FORGE, PA
1600-1700 Hann-Buswell Chapter Meeting Independence
1800-2100 CINC Welcome Buffet Freedom IV - VI
Thursday, 8 August 2024 | Dress: Casual (Hann-Buswell Chapter Dinner: Mess Dress)
0730-0930 Council of Past CINCs Breakfast Radnor
0800-0930 New Chapter Commanders Forum Independence
0815-1630 TOUR 2: HISTORIC PHILADELPHIA
0945-1030 Naming Ad Hoc Committee Brief Independence
1045-1130 Membership Ad Hoc Commiittee Brief Independence
1130-1300 LUNCH AS DESIRED
1300-1500 Youth Leadership Panel Independence
1530-1700 Commander’s Call Independence
1800-2100 Hann-Buswell Chapter Dinner Freedom V & VI
DINNER AS DESIRED
Friday, 9 August 2024 | Business Casual
0730-0900 National Candidate Presentations Independence
0930-1030 Teller Meeting Wayne
0900-1030 Nominating Committee Voting Independence
1045-1115 Veterans Affairs Committee Seminar Independence
1130-1330 MOWW Awards Luncheon Freedom IV - VI
1400-1445 Patriotic Education Committee Mtg Independence
1500-1730 Convention | Business Session | Independence

DINNER AS DESIRED

All Available

Saturday, 10 August 2024 | Business Casual (CINC Banquet: Mess Dress/Tuxedo)

0730-0830
0900-1130
1130-1300
0900-1600
1300-1345
1400-1445
1500-1545
1600-1645
1730-1800
1800-1850
1900-2100

Sunday, 11 August 2024 | Dress Casual

MOWW Memorial Service
Convention | Business Session Il

LUNCH AS DESIRED

Freedom IV - VI
Freedom IV - VI

TOUR 3: LONGWOOD GARDENS, KENNETT SQUARE, PA
Scouting Committee Seminar

ROTC Committee Seminar

PS/L&O Homeland & National Security Mtg
Non-Denominational Worship Service
National Officer Photos

CINC Reception
CINC Banquet

0800-1030
0800-1030

Post—Convention EXCOM Breakfast
EXCOM Spouse/Partner Breakfast

Amphitheater
Amphitheater
Amphitheater
Amphitheater
Freedom Foyer
Freedom Foyer
Freedom IV - VI

Wayne
Radnor

All Attendees
All Attendees

ALL AVAILABLE

All Attendees

All Attendees

All Attendees

All Attendees
CPC/CINC/VCINCs/CS
All Attendees

All Attendees

EXCOM Members
Spouses/Partners

0ACAT s

/9



otup / 77 'ITATAR j/9 ¢

2024 MOWW CONVENTI@BNSENERAL STAFF MEETING AGENDA
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2023 MOWW CONVENTION & GENERAL STAFF MEETING MIRBTES (DR

MILITARY ORDER
OF THE WORLD WARS

16 Augusti2023

FROM: HQMOWW/CS
TO: Companion®f TheMilitary Orderof the World Wars®

SUBJECT: 2023MOWWNATIONACONVENTIO®{GENERARTAFMEETIN®IINUTES

SATURDAY BUSINESS SESSION |, 5 AUG 2023, 0900-1130
I. CALL TO ORDER

9 In accordance with the Military Order of the World Wars (MOWW) Constitution and Bylaws, the
JointSession, 2023 Convention General Staff (GS) Meeting and the 2023 National Convention
Meeting were called to order on Saturday, 5 August 2023. Roberts Rules of Order (Revised)
LI ASRP 2 KSy YSyiliAz2ySRT a!ftYlLylO0¢ NBFSNB G2 0

1 After the Invocation, the Pledge of Allegiance and the reading of the MOWW Preamble, the
Commander in Chief called for a motion omitting a roll call. The motion was made, seconded and
affirmed by a majorityoice ote.

1 CINC LTC Michael A. Okin, MD, USA (Ret), appdergehntsAt-Arms LTC William Rapp and
appointed COL Vincent Ogilvie as the Parliamentarian.

9 CINC LTC Michael A. Okin, MD, USA (Ret), welcomed all attendees and presented his welcoming
remarks. In doing so, he praised all Companions for their great work during a challenging year and
expressed his special appreciation to those Companions attethéifdptional Convention.

II. OLD BUSINESS

1 Attendees approved the 2022 MOWW National Convention and General Staff meeting minutes
by majority voice vote

. NEW BUSINESS

T ¢KS /Lb/ LINBaSYyuSR UKS /2y@SyidAaz2y wdz Sa GKS a5
as requirements. The host Chapter reported the number of delegates in attendance as 140.

0ACAY s
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1 National Officers and Committee Chairs presented their annual reports, which are in the 2023
MOWW Almanac. The following reports were presented orally:

O O0OO0OO0OO0OO0OO0OOo

CINC Report | LTC Okin, MD

SVCINC Report | B®&rez

VCINC Report | CAPT Dombeck
VCINC Report | CAPT Gantt

VCINC Report | Lt Col Ruiz

VCINC Report | Lt Col Worley

Chief of Staff Report | Col Farrell
Finance Committee Report | Col Farrell

A

The Finance Committee Report includeeé@mmendation, endorsed by the

EXCOM, to increase the Regular and Perpetual Membership dues. The Finance
Committee recommendation was modified to change the effective date of the Dues
Increase to 01 Jan 202

After a motion, a second and discussion, the delegates approved the Finance
Committee and EXCOM recommendation to increase the Regular Member (RM) Dues
from $40 to $60 effective 01 Jan 2024.

After a motion, a second and discussion, the delegates approved the Finance
Committee and EXCOM recommendation to increase the perpetual member (PM)
dues from $350 to $500 effective 01 Jan 2024.

MOWW, Inc®, Board of Trustees Report |[LTC Hollywood
Strategic Planning Committee | SVCINC BGen Perez

A

The Report included the Committees proposal to approvéMd&VW Strategic Plan
20232028. After a motion, a second and discussion, the delegates approved the
MOWW Strategic Plan 202828.

Legislative & Resolutions Committee | presented by LTC William Rapp

A

A

The Committee report includedracommendation to approve a proposed national
resolution for the Promotion of Civics Education in Schools.

After discussion, a motion was made, seconded, and approved by a majority vote to
alter the language of the proposed resolution during the break between the morning
and afternoon session.

1 The CINC recessed the meeting due to time constraintd.€iglative & Resolutions
Committee report was completed during Business Session II.

1 Constitution & Bylaws, and Nominating Committee reports were presented at Business
Session Il.

0ACAw s
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SATURDAY BUSINESS SESSION II, 5 AUG 2023, 1300-1600
I. CALL TO ORDER

9 In accordance with the Military Order of the World Wars (MOWW) Constitution & Bylaws, the
Joint Session, 2023 MOWW National Convention and the General Staff (GS) Meeting resumed on
Saturday, 5 Augu023 Again, Roberts Rules of Order (Revised) applied.

II. OLD BUSINESS

1 National Officers and Committee Chairs annual reports resumed. The following reports were
presented orally:

0 Legislative & Resolutions Committee | presented by LTC William Rapp

A The Committee Chair presented the amended Language fordipesed national
resolution for the Promotion of Civics Education in Schools. After a motion to approve, a
second and discussion, the national resolution was approved by majority vote.

A The2dNBaz2fdziAzy Ay (GKS /2YYAGGSS / KFEANRA NBL
Opposing the Burial Rule Change at Arlington National Cemetery, was withdrawn from
consideration due to factual matters related to the content of the resolution.

o Patriotic Education Committee | Lt Col Dunlap
0 The Constitution & Bylaws Committee | SVCINC BG Perez

A The Committee presented five (5) Constitutional amendments and (2) Bylaws
amendments for consideration by the legislative body of the Military Order.

A Threeconstitutional amendments presented by the C&BL Committee were approved
as written and two as amended by the convention:

1. Proposed Constitutional Amendment Article V, Section 5.

2. Proposed Constitutional Amendment Article Il, Section 1, Paragraph B. As
amended.

3. Proposed Constitutional Amendment Article 1, Section 1, Paragraph F. As
amended.

4. Proposed Constitutional Amendment Article V, Section 1, Paragraph K.

5. Proposed Constitutional Amendment Article VII, Section 4.

A Two Bylaws amendments presented by the C&BL Committee were approved as
written.

1. Proposed Bylaws Amendment Article I, Section B.
2. Proposed Bylaws Amendment Article |, Section 4, Paragraph A.

0ACAm s
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ll. NEWBUSINESS

1 The Nominating Committee Chair, IPCINC BGen Frederick Lopez, presented the report which
included the slate of nominees nominated, seconded, and approved by committeeAaatik by
the Chair for nominations from the floor was made. No new nominations were forthcoming.

1 The CIN@nnounced the MOWW election slate of candidates and called for a vote. After a
motion and a second, the slate was approved by a majority voice vote in the affirmative. The
following Officers were confirmed by a majority voice vote:

o Commandein-Chief: BG Victor S. Perez, USA (Ret)
o0 Senior Vice CommandarChief (One): Lt Col David J. Worley, USAF (Ret)
o Vice Commandetis-Chief (Four):
i CAPT Deborah A. Dombeck, USCG (Ret)
i CAPT Edward W. Gantt, USA (Ret)
1 Lt Col Marlon Ruiz, USAF (Ret)
i COL Loren A. Weeks USA, (Ret)
0 Treasurer General: Col Jerry E. Knotts, USAF (Ret)
0 Judge Advocate General: CPT Harold Greenberg, JD, USA (Fmr)
0 Surgeon General: CPT Robert E. Mallin, MD, USA (Fmr)
0 Chaplain General: LTC Victor Burnette, USA, (Ret)

o0 Historian General: Mr. Charles Bénnet, Jr., HPM

9 The CINC called for a motion to approve the National Officer and Committee Annual Reports. All
reports were approved by a majority voice vote.

1 The CINC adjourned the National Convention and convened the annu@oResttion General
Staff Meeting. The Pa§tonvention General Staff Meeting is convened to consider and vote on
the CINC appointments of National Officers, Committee Chairs, ana#tieroof upcoming
National Conventions.

1 The CINElect announced his appointments to the EXCOM, assistant national officers, chairs of
standing andAd Homational committee chairs, selections to the MOWW, Inc Board of Trustees
and other appointments. Those nominations were approvedl fiajority voicerote and will be
published in theOfficer Review Magazine and the National Directory.

1 IRS Compliance Committee Report | CDR Robert Hartman

0ACdp s
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0 The IRS Compliance Committee Report contaimedeammendation to establish a
separate MOWW 501(c)(3) Educational Foundation. A motion to approve the
recommendation was offered, seconded, discussed and approved by majority vote.

1 Major Robert Williams USAF (Ret) was nominated for General Staff Emeritus membership
status. The nomination was approved by a unanimous vote.

IV. UNFINISHED BUSINESS

1 TheRegionll Commandeprovideda2024MOWWconventionupdate. The2024MOWW
Conventiorwill be heldin Kingof PrussiaPA.

1 RegionXlllipresenteda proposalto hold the 2025MOWWannualconventionin TucsonAZ.
After anominationanda secondthe GeneralStaffapprovedTucsonAZasthe 2025
conventionlocationby majorityvoicevote.

1 RegionVllipresenteda proposalo hold the 2026 MOWWannualconventionin SanAntonio,
TX. Afteranominationanda secondthe GeneralStaffapprovedSanAntonio, TX asthe 2026
conventionlocationby majorityvoicevote.

V. FOR THE GOOD OF THE ORDER

T ¢KS

/' Lb/ OFfttSR F2NJ I jfetns.No@enblivetedti&edD22 R 2 F

9 The CINC called for adjournment of the General Staff Meeting.

CINC BANQUET, 7 AUG 2023, 1800-2100

VI. CALL TO ORDER

1 CINC reconvened the MOWW Convention (i.e., the BiNGuet).

VII.NEW BUSINESS

1 ThefollowingCINanquetactivitieswere completed:

(0]

(0]

Presentatiorof Generabf the ArmiesJohnJ.PershingChapterof the YearAwards.

CIN@.TQVichaelA. Okin,MD, USARet)presentedTheNationalCommande® a
Medalto BGVictorS.PerezUSA(Ret).

CIN@.TQVichaelA. Okin,MD, USARet)presentedthe DistinguishedberviceAward
(DSAjo ViceAdmiralSeanS.Buck,USN,

ViceAdmiralSeanS.Buck,USNthe DSAecipient,presentedremarks.

0ACdqg s
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o ThePresidingOfficerof the NationalOfficerInstallationCeremonyPCIN®Gen
FredrickR.LopezUSMQRet),installedthe CINGElect the SVCINC/VCINERct,and
other electedofficersandappointedofficers.

o The Commander in Chief BG Victor S. Perez, USA (Ret) presented closing remarks.

VIIIFOR THE GOOD OF THE ORDER
T 'FGSNI I . SySRAOQiUA2Y o6& (GUKS /KFELXIAY DSYSNIf X
topics. Hearing none, he adjourned the 2023 MOWW Convention.

FORTHEGOODDFTHEORDER

il Pl

MichaelFarrell
ColonelUSMQRetired)
Chiefof Staff& COOMOWW,Inc.®
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2. OversighResponsibilities:
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a. Responsibléor preservingandprotectingthe Orderandits chaptersfor ensuringthe longevity
of the same andfor growingthe Orderin termsof chaptersandmembership.
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b. PresidesMOWWAnNnualConventionsenforcecompliancewith the Constitution Bylawsand
PolicyManual,andperform suchother dutiesasmaybe required.

c. Appointchairperson®f eachnationalcommitteer both standingandad hoc.

3. Assessmentf progresgoward achievingStrategidgGoals:

a. Atthe 35,000feet levelthe Orderis executingts new Strategid?lan20232028, its visionand
missionconsideringscalableoperationsand capabilitiesRegionand Chapterdave
implementedthe Strategid?an,adaptingit to their Regiorand ChapterActionPlans Eachevelof
Commands now focusingon outreachprogramsaswe ensureto advanceasawellrecognized
VSOWe areall provingby actionour commitmentto the implementationandexecutionof our
StrategicPlan.

b. Wearetotally engagedn our SG#1 ¢ Deliveringhighimpactcommunityoutreachprogramsand
activities./Again recognizingur scalablecapabilitiesWe focusedon our prime program:
G ., 2 dAllButbée RegiorconductsstrongYouthLeadershifConferencesr Seminars
impactingseverathousandsf students.Forthe first time this operationalyearwe will conducta
NationalYouthCivicsSummit(NYCS)novingthe YouthLeadershiprogramto elevateour

recognitionto the NationalLevel.

c. Wehaveexpandecur impactaswe haveenteredinto newstrategicpartnershipgSG2)We
havecompletedsignedpartnershipswvith WreathAcrossAmericaStarand Stripes,TheMilitary
Coalitionand NationalSojournersandwe havesolidifiedour agreementsvith AUSAand
PershingRifleGroup.Ournew OutreachProgramManager Jennal homasjs workingon new
arrangementsaswe continueour wayahead.

d. TheHQsRegionsandChaptersare significanthimprovingour visibilitythroughfocused
communicatioraswe allincreasepublicationof Newslettersand expositionof our businessand
outreachprogramsviasocialmedia.OurHQsand manyChaptersare stronglyworkingSG#3;
Increasing/isibility.

e. Aswelookat SG#4 and6 ¢ GrowingMembershipand Chaptersontinuesto be a challengebut
we are now on the wayto moveto our mostsignificantchangein our history¢ membership
reformto includeall veterans Expandingur membershigopulationshouldequateto
increasingecruitment,whichshouldenableusto addchaptersto influenceother communities
aroundthe country.Tiedto this goalis Successiowhichis keyto our successSuccession
continuesto be a subjectwhichwe are alwaysdiscussindput havenot resolvedltisafactat all
levelsof command.

f. Wedefinitelyneedto recognizeour financialdeficit. We haveexperiencedn thesepast
operatingyearsa low performanceof our portfolio whichhasresultedin low Perpetual
Membershipdividendsfor the ChaptersWe are now lookinginto increasingour revenueqSG#5)
sowe canadequatelyfund our Orderandassistthaptersin executingour outreachprogramsWe
havenow completedthe procesgo operatea new501(C)JFoundationgivingusthe abilityto
seektaxdeductibledonationsand providea newfinandal resourcingzenuefor the Order.Many
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Chaptersare now workingon differentinitiativesthat will providean additionalinflux of fundsto
them. We certainlyneedto work out of the boxto ensureour financialstability.

4. Conclusions.
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5. Recommendations.

a. Asl havementionedmanytimes:d 2 K yotiare not touching,will not K I LILJS Vil &ddy: & is
not whatyouexpect,it iswhatyoucheck We cannotunderestimatethe needto follow-up, and
we cannotresentthe processThroughfollow-up we asseshiow we are, if neededreconsiderany
strategyandsetour wayahead.

b. Wehavementionedmanytimes:If it isnot relatedto the Strategid?lan,youshouldmost
probablynot be usingvaluableresourcesn doingit. We needto concentrateon whatis
advancinghe h NR $edd@ritionwhichwill directlyrelatedto our abilityto growandexpand.

c. Relativeto Successionye needto ensurewe havea solidworkableplanwhichguarantees
successiorOurleadershigs keyto our successDoublehatting cannotcontinue. Theonly wayis
to addresgt andcommitnot to haveit.

d. Werecognizeour financialresourcingnstability. TheFinancialCommitteeand Boardof Trustees
needto lookinto this matter andreachconsensué a changeof strategyto turn aroundthat our
investmentgroducethe interestanddividendsrequiredto operatethe Order.

e. Weshouldconsideraddingthe NYC#&dhoc Committeeasa standingcommittee.

LAiG2 06 & SNIISEEE § SNIBSRH
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SENIOR VICE COMMANDER IN CHIEF | ANNUAL REPORT

1. GeneralUnder the expert leadership of CINC BG Victor S. Perez, the Order has continued to embark
on a positive course towards modernization and brand recognition whiagmitas expanded our
community outreach footprint. It has been a pleasure to not only seitheCINC Perez, but to also
serve with my fellow VCINCs who have collectively shared my passion to continue moving the Order
F2NBIFNRD® L SyGKdzZAAFaGAOFf & FLILXFdzR 2dz2NJ hNRSNID &
implement our2023-2028 MOWW Strategic Plat the Region, Department, and Chapter levels:
without their dedicated efforts, the rapid implementation of that plan would not have been possible.
Though our Order is facing many challenges (many of which are delineated belovsseisment
of Progress Towards Achieving Strategic gdam confident that as we continue to move forward
in a positive manner, loAgrm robust growth is not only achievable but attainable. In short, our
Order has a rich 10fear heritage of service our fellow veterans and to the community, and this
YAdaA2y Aa aidAatft 40 GKS F2NBFNRYy(d 2F 2dz2NJ RSRAOI
great things, and | am so proud of my fellow Companions and their selfless efforts: having said that,
we need to do more by continuing to build and modernize the Order for generations to come.

2. Oversight Responsibilitigsegion X1V, Strategic Planning Committee, and Membership Ad Hoc
Committee.

g. RegionXI\. Y RSNJ 6 KS ReylrYAO fSIFIRSNBKALI 2F /5w DS2NH
the most successful and thriving Regions in the Order. CDR Parsons is proactive, finds solutions,
Gr1Sa FOlAzy (G2 lFraairad G§KS wS3ihasheeheffacheint y dzYo
ONBIFRSYAYy3 GKS wS3IA2yQa /2YYdzyAde& hdziNBF OK F22
LISNOSyYy GF3sS Aa ¢Sttt 020S GKS hNRSNRa ylFdAz2yl €
of members. Ted has also servedresChair, Council of Area Commandeftectively providing
advice and guidance to all Region and Department Commanders: he has been particularly
AYAGNYzYSyGrt Ay SyadaNAy3a GKS AYLIOBIOZY (G GA2Yy 27F
MOWW Strategic Plaand revised Chapter/Region Annual Report formats.

i) Capt Daniel J. Kash, USAF (Fhg.sudden passing of Captain Kash on April 3, 2024
reverberated throughout Region XIV. A member of the®éaj Pendleton (190) and San
Diego (100) Chapters, as well as serving as the Department of Southern California
Commander, all were deeply saddened by the passing of a true American patriot who
faithfully served his country during Desert Storm/Shield: thado Air Force pilot joined
MOWW in 2006, and his loss in the Region will be felt because his impact was selfless and
y20lo0ftSed 5y KFR | RSSL)I LI aarzy TerwahySRdzOF GAy
a member of the Board of Directors for tBan Diego Youth Leadership Conferdbag's life
of service will forever be etched in our hearts, and his selflessness will inspire others for
generations to come. Capt Kash was survived by his wife PCINC Capt Deborah A. Kash, USAF
(Ret): the Order offers their heartfelt condolences to thére Kash family.

i) Region XIV 2024 Annual Repbrt. RS Gl Af SR ylrfteara FyR aasSaay

to include Region/Chapter Strategic Goal Achievement can be foundRedian XIV 2024
Annual Report
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h. Strategic Planning Commitee 5 S+ At & OFy 06S F2dzyR Ay (GKS HnAaHunN
Annual Report.

i. Membership Ad Hoc Committeetails can be found in the 2024 Membership Ad Hoc
/I 2YYAGGSSQa !yydzZ f NBLRNI®

3. Assessment of Progress Towards Achieving Strategic Goals:

a. Strategic Goal (SG 1): Consistently develop and deliver attractive, aiiiegh community
outreach programs and activitiéghe majority of the Chapters throughout the Order have an
active membership that is deeply rooted in community outreach, in particuld&tattiotic
EducationROTC/JROTC RecognjtamuScouting Recognitiggrograms. The outreach missions
of our struggling Chapters tend to revolve around limedth Recognitioas their primary
focus and sole public exposure: the solutioniib/fatraightforward. Coupled with a
comprehensive national publicity and marketing strategy, the Order requires an established
robust community outreach focus that sets MOWW apart from other VSOs wiich nequires
more extensive involvement by Regidommanders and a proactive Region Staff to not only
assist Chapters in the broadening of their outreach footprint, but to facilitate Chapter efforts
towards establishing effective publicity and marketing of their Chapter outreach programs. The
synergy thawill be created between a broadened national publicity effort, as well as enhanced
Chapter and Region publicity efforts, coupled with Chapters taking full advantagdv/ad e/
Patriot Programis required to deliver higimpact community outreach programs and activities
YIGA2Y6ARS (Kdza oAttt FGGNI OGO (2RFe&Qa 3ISYSNI GAZ
community outreach programs: this will also have a positive effect on increasiati BM@WW
membership.

b. Strategic Goal (SG 2): Expand our impact through alliances and strategic partnerships with
organizations that align with our missidmanks to the proactive efforts BFOWW Chief of Staff
Col Michael Farrelhe Order has aggressively established numerous alliances and strategic
partnerships over the past year which have had a positive impact on our Order. We need to
continue building and establishing alliances with not only key organizations at the Natiehal
but expand those alliances and partnerships at the Chapter level to include organizations that are
dzyAljdzS G2 I / KFELIGSNRaE &aLISOATFAO O2YYdzyAdted wS3IA
assisting Chapters establish alliances that not only assistWivMrand recognition, but
RANBOGf& SyKIFIyOS /KFELISNBQ O2YYdzyAdGe 2dziNBI OK
other organizations and entities has become commonplace witS&lk antlas been identified
Fa 1Se (2 +{h SPEWVHMAIOWS & ao ekcgptian, il lthis Qeids to be
a prime focus throughout all echelons of the Order.

c. Strategic Goal (SG 3): Increase visibility of the Order at the national and local community levels
through focused communication, marketing strategies, and local community engagéhieris.
an area that is key to the lostigrm survival of Our Order. Our community outreach missions,
FftfAFYyOSa& | YR & Nlwaiagearndohatve-RE§ S NEXKAGABTE algXK20KS
since our founding in 1919, needs to not only become aa&ioicus in national publicity and
marketing efforts, but must also Ipart of a cohesive effort by all Chapters at the local levels, to
include posting on websites, utilization of social media, and publicity/marketing tools such as
brochures, publicity throug®fficer Reviewocal publications, Chapter information booths, etc.
VCINCs and Region Commanders play a key role in assisting and training our Chapters, and this
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includes establishing a cohesive comprehensive marketing/publicity approach throughout the
Order. Furthermore, MOWW needs to establish additional sources of funding that is required for
an enhanced and effective National marketing/publicity strategyahléa@l strategy is less

likely to be effective if a strong wallinded Nationalevel strategy is not established for Regions

and Chapters to dovetail into. Finally, all Companions throughout the Order need to be able to
effectively and passionately adiate what MOWW is and what we are all about, to include
emphasizing our mission, taglines, rich heritage, and specific local community outreach focus: this
includes all Companions being able to collectively articulate how everything we do and what we
stand for as an Order relates to our cherisliréamble to the MOWW Constitution

Strategic Goal (SG 4): Annually grow engaged and sustainable MOWW Memidershiptcship

reform as well as a robust community outreach focus are also key to the future of the Order. The
hNRSNJ Aa y20 2yteée OdNNByGfe adzZFStnly 3l ¥FRREY | R
assume leadership roles at the Region, Department, aapt€hevels, but is also struggling to

comply with our IRBandated 75% veteramembership requirements, thus expanding MOWW
membershipeligibility requirements is a necessangdappropriate step at this time: please refer

to the Membership Ad Hoc Committee Final Report (dated 8 FebvZdiz#)details the rationale

for this muchneeded Membership Reform. Additionally, the lack of a robust and publicized

community outreach by many of our Chapters has impaired their ability to effectively recruit new
Companions and consequently needs to Inoee@ pointof-emphasize throughout the Order as

anessential membership recruiting element (please refer to aforementionddra@ative).

Canmunity outreach programs aieK S Ay OSy G A @S TFT2NJ G2RIFeQa 3ISySNI
involved in an organization like MOWW: in short, monthly or quarterly Chapter meetings can no
f2y3ISNI 6S 6KIFIG RSTAYSE dza & 'y 2NBFYATIFGAZ2Y V¥
recruiting efforts.

Strategic Goal (SG 5): Increase revenues ensuring adequate financial resources to fulfill the

h NR S NI & ThaChiaf af S5 dvell as th@oard of Trustedsave been working diligently

to find sources of increased revenues, especially in light of a downturn in @BiGalSolicitation

Donationd Y R I RRAGA2Yy I f NB@SydzSa 3ISYSNIG§SR (KNRdIzAK
national budget, coupled with the need to expand National Publicity and Marketirigotprint,

will require a continuedohesive effort to generate additional funding mechanisms. With the
establishment of thiMOWW Foundatioas a 501(c)3, approved and authorizetlational

Convention 2023pbust community outreach programs can be funded, such as theviest

2024 National Youth Civics Sumnhitis in general, programs that parallel the parent MOWW

effort. A synergistic approach between the foundation and the parent organization will have a
LR2AaAGADS AYLI OG 2y GKS hNRSNDa 2@&meitd f FAY Il yOA
identify and establish parallel financial plans within the boundaries of a 501(c)3 and a 501(c)19
financial requirements and constraints.

Strategic Goal (SG 6): Increase the number of chapters and strengthen existing cBapteis

last decade, the number of Chapters throughout the Order has contracted, not grown: this trend

needs to be reversed. Each of the aforementioned factors (delineated in théh&itigh S&

YIENNI GA@Sa0 KI @S yS3al G A @dptergrowty Cadesiae e 6§ KS h NRSN
seedbeds of future Chapters, and until we aggressively tackle the aforementioned issues, our

ability to establish new cadres will con@nio be significantly impaired. Having said that, there

have been numerous cases over the last few years where struggling chapters have grown and

now have a robust community outreach footprint, increased membership, and engaged
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enthusiastic Companions. These Chapters are a shining example of what we as an Order can
accomplish, provided we are committed to servangouragingand mentoring future leaders

within the Order, and passionately touting the core values of MOWW throughout the community.
These successes are a foundation from which the Order can build upon.

4. ConclusionsThePreamble to the MOWW Constitutidefines the core values of our Order and is
NEFf SOGSR Ay GKS STF2NIa 2F 2dzNJ / 2YLIIMsA2ya GK2 ¢
Nobler to Serve Than To Be Seéved¢ KS h NRSNJ KI & -y@d# &sficalzlynb fowaddsi S S LI { K
modernization and brand recognition whickhuimn has expanded our community outreach footprint,
and over the comings years we must continue those efforts if the Order is to grow andhtbrive

communities for decades twme:l am confident these positive efforts will successfully continue.
5. Recommendation®elineated in paragraph 3 above.

FOR THE GOOD OF THE ORDER

DAVID J. WORLEY, Lt Col, USAF (Retired)
{ SYA2N) +A0S /2YYIYRSNIAY [/ KASTX ahz2?2
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VCINC CAPT DOMBECK | ANNUAL REPORT

1. General and Oversight Responsibilities: This was my second year as a VCINC of the Order. My
oversight regions were Region VI, my new home region, and my old home Region, Region VIII. | was a
member of the MOWW Strategic Planning Committee, and Chtag dfaming Ad Hoc Committee
this past year. And | am also a member of the General of the Armies Pershing Award Working Group.
| participated in the MOWW Tepworking group once again, and EXCOM meetings, teleconferences,
and virtual meetings during hpast operational year. | also participated as a member of the
National Youth Civics Summit (NYCS) Ad Hoc Committee.

L FGGSYRSR 620K NBIA2Ya Persdh fedionavcdrdeencdid §ieFpdof OS & |
2023 for Region VI in Sun City Center, Fl. Since | was very familiar with Reg VIl and its chapters, |

spent my visits this year in Region VI. | dghlie Northeast Florida Chapter this past November,

along with the Sun City Center Birthday Banquet MeetiRglmuary angbarticipated as a guest

instructor for the Sun City Center YLS also in February this year. | finished the year attending the
PuertoRico Chapter Installation and Awards Dinner in June. | had the distinct honor and privilege

there to recognize an outstanding energizing companion of the Order. | awarded the Gold Patrick

Henry Medallion to Col Adolfo Menendez, outgoing Chapter Commande

2. Assessment of progress toward achieving Strategic Goals & Recommendations:

a. Region VI: The region is commanded by Adalberto Rivera. He assumed his duties in October of
2023, after then REG VI Commander, Charles (Charlie) Conover, assumed the duties of the Sun
City Center Chapter, whose commander had to resign due to medies. iskwder LTC
/| 2y 2@SNR& G2 @SINAZI [YyR y2¢ dzyRSNJ / 2f wA@GSNI =
thriving and successful region overall.

1) The Regionisengagedinall 7ofdhe2 2 Qa4 & hdzi NSF OK LINBIANI Yaz gA
emphasis on our youth programs. This past year, the Florida Youth Enrichment Foundation (a
501 G 3, organization) was resurrected by Florida Department Chair, Steve Hodges, and
other interested adults, to oveee MOWW Youth Leadership Conferences (YLCs) within
Florida. They held theif'YLC (in over 4 years) in July 2023 and are planning another for
September 2024. This is a big positive step forward for YLCs in Florida. Itis hoped that with
this upcomiig YLC and futurenes,all chapters within Region VI will be able to fund students
to attend. The Region has also taken a leadership role within the National Youth Civics
Summit ADHOC Committee and the Summit itself. 6 region companions sit on the
committee, and 4 of thoseompanions will also be chaperones at the NYCS in July 2024.

2) The five engaged chapters within Region VI (not including Space Coast and Fort Walton Beach
Chapters) are all involved in some way with establishing and/or growing alliances and
partnerships with other veteran organizations, whose goals align with ours.

One recommendation for all regions and chapters is to not just pursue relationships with

veteran servic@rganizations bulibok to expand to civilian organizations such as the DAR,
SAR, school districts, youth ministry programs at churches, and home school cooperatives.
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3) What | have noticed in my 11 years in the MOWW, is that chapters which use some sort of
social media, regular eatty-read newsletters (with an expanded recipient list of community
leaders, and leaders in other social service organizations, etc.) gewdHe community
media with media releases, and invites to MOWW events, (especially those where awards to
public servants, and youth are taking place) are also the chapters that are increasing their
membership, and participation from the chapter compasion

4) Region V] Again, the five engaged chapters within the region are all over 100% of their
recruiting goals for the year. These chapters meet regularly, and communicate regularly to
their companions. | believe that SG3 and SG4 are related, as | mentoneddow, what
will help all of us is that just as HQs produces a monthly Order, Region and Chapter recruiting
report, it will help regions and chapters measure how they are doing with individual
companionsponsors of new members, and the percentagesgilar veteran and
hereditary members who have renewed their membership, along with the percentage of
regular members who have upgraded their memberships to perpetual.

5) Fund raising for many chapters is a new experience, but as seen with the past two years of
decreased perpetual membership dividends, chapters and now the region sees the need to
fund raise. With the resurrection of the Florida Youth Enrichment Foundttéynare
looking to organize a golf tournament in the next year to raise money for YLCs.

6) Reg Vlis exploring relocating the qaforming Fort Walton Beach Chapter to the Panama
City area, where two engaged companions have relocated, and are living in a community with
a substantial and active veteran population. As for the Space CoastrCtepRegion will
develop a course of action to improve the performance of the chapter.

Region VHICharles (Chuck) Daniels (the then Deputy Region Commander), and former Texas
Department Commander, assumed the duties of Region VIII Commander in November of 2023,
after then Reg VIII Commander Jacques Loraine, had to resign due to cridical imgues.

Michael Belcher, remained as Texas Department Commander, and Kelly Zachgo, continued as the
Oklahoma Department Chair, overseeing the Oklahoma chapters, and the Eisenhower Chapter in
Topeka, KS.

1) Region VIII has a very robust YLC program with 4 YLCs conducted every year since 2021, with
all the OK, and TX chapters participating. The Eisenhower KS chapter has been invited every
@SIFNJ 6dzi OK22aSa y20 G2 LI NI AwbdHaleindtipe L GQa |
students who participate, showcase those students at either receptions or chapter meetings,
so that companions, and prospective companions can hear their testimonies. These
experiences have proven very successful recruiting and fuindraisdeavors for the Region
VIII Chapters which made them happen. | offer this recruiting and fundraising idea to all
chapters and regions who host YLSs and YLCs. Take advantage of the students who you
funded and let them share their experiences.

2) As far as alliances and partnerships, the most creative program demonstrated within the
region is what the Dallas Chapter created. They have done an outstanding job of partnering
with likeminded organizations, the Navy League, the Jewish War VeteraagJ8,tand the
Air Force Association in the Dallas area. This is thgaas to hold quarterly lectures
SYGAGt SR Wbl GA2KWNK G BSIFIS yASOdzNR B&F Alya&HdzSa Qo ¢ F
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way to partner, but the Dallas Chapter has also used these lectures to fundraise for their
outreach programs. Over these past three years, it has been a very lucrative fund raiser for
all four organizations, andb@producthas been the recruiting that has come from the events.

3) What | have noticed in my 11 years in the MOWW, is that chapters which use some sort
of social media, regular eagyread newsletters (with an expanded recipient list of
community leaders, and leaders in other social service organizations, etc.) gawto kn
the community media with media releases, and invites to MOWW events, (especially
those where awards to public servants, and youth are taking place) are also the chapters
that are increasing their membership, and participation from the chapter comparifons
you feel like you read this before, it is because you have above with Registrorigly
suggesthat Region Commanders revisit their chapter assessments and redo them using
their End of Year CARs. Find the chapters that are exceeding expectations, in one or
more of the six strategic goals, and showcase what and how that chapter is doing that
goal.

4) Overall this has not been a good year for recruiting in Region VIII. Only two of the regions
12 chapters have reached or exceeded their recruiting goals. 5 chapters have recruited
no one, and the rest are either at 50 percent of their goal, or below1rdie over the
past 4 years in Region VIII had been upward, from 33 % irf2PQ20to 54 % in 2021
2022, to 65 % in 2022023, and this year 2028124 the recruiting % for the region has
32yS R2¢6y (2 np» 20SNIff ® rtowhylthy¥ y23G adzNB A
percentage has slipped this year. This will be an issue that the Region Commander, staff
andChapterCommanders will have to tackle in the coming year.

5) The Dallas Chapter, as mentioned above, has developed a unique and very productive
way to fundraise and conduct community outreach programs all at the same time. Now,
Dallas Chapter is a very large chapter, with many resources of money and people. What
tkSe KI @S 0SSy F6fS G2 R2 YlIe& y2i 06S FSIFaAao
chapters, but | would suggest that the chapters use the Dallas chapter model and see if
they can take what Dallas has done and adjust it to the size and scope of their
communities. | would also recommend the Region VIII staff work with chapters who are
interested in such a community outreaftind raising endeavor, and develop a tutorial
based on the Dallas Chapter National Security Seminar model) for those interested
chapterthat is scalable for small and medium chapters to emulate. Of course, chapters
throughout the Order may want to take advantage of what the Dallas Chapter has
devised.

6) Region VIII has 4 out of the twelve chapters that are in great need of strengthening.
These chapters are stagnant, not growing, aging out, and having difficulty with succession
planning for the leadership of their chapters. These chapters need exinéattef the
region staff to help them create realistic growth plans. It may take more than a year, but
ANRGOGK 'y 0S YSIFaAdz2NBR dzaiAy3a GKS hNRSNRa {daNn
with the National Convention of the MOWW proposed to be mefhin Antonio, TX in
2026, the Region has a golden opportunity to reestablish a MOWW presence in San
Antonio (Military City USA), to create a cadre there to assist in Convention Planning, and
to bring back to San Antonio the community outreach progrartieedOWW.
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3. Conclusions: Thank you to the Region VI and VIII Commanders and staff for your willingness to step
out of your comforizones and try new things. You gave so much of yourselves to your own chapters,
your regions, and of course to this great Order thig paar. To Adalberto and Chuck, thank you for
saying yes to leading your regions and serving your regions.
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VCINCCAPT GANTANNUAL REPORT

1. GENERAL
C2ft26Ay3d GKS StSOe2ya KStR AYy ! dAdAGE /1 t¢ DI yC
ah22 wS3A2ya L+ YR =0 ¢tKA&d AyOfdzZRSR GKS F2dzNJ /
2 aKAYy3IG2Yy S /'S b2NIKSNY +AQERYMNE | YRR ad Nazid & §NRYT
GKNBS / KIFILWGSNER Ay DS2NBHAFIT G662 [/ KFELGSNR Ay { 2dzicK
G662 wS3aAA2yar GKSNB Aa | FIFIANI & 6ARS NIry3aS 2F [/ KI
I NB R2A¥Sg o8BS R2yS OSNE Sttt Ay (GKS OdNNByid 2L
2F 2dzNJ / KIFLJISNBR Ay (GKS (62 wS3IA2ya GKEFG FNB &dND

R2Ay3 @GSNEB ¢Stf INB (K2aS ¢gK2 YSBUl WEAWA | NI R I LK
02 KFIgS SYSNESKRYRMBSR (K$2t/ thadys 2F | FS6 &SHNA | 3
l dz3dza il > DSy aSIFIRS3Y 'Gfryidlrs tNAyOS DS2NHSQa / 2d
wS3IA2y L+ | YR ywSiISNWa £ ¥ KIQ3GBINEE AF YR NBONHzZA oy 3 @

¢tKS ySEG oSNJ 2F /KFLWGSNER Aa O2yaidl yife Lidzy3d LINE
GKS fSIFIRAY3 / KILWGSNRO® hdzNJ , 2NJ] G266y [/ KFELIGSNE 2yC
GKSANI adz00Saa¥fdzZ ! YSNR QNLY /LAYRISIBER/YRIBS/AD SKYSLEPRIZHFKG [ (SK:
WEYSaltz26ys xANBAYALI® Ly w2ly21SsS #ANHAYIFS 6S &t
SytiKdzAa Al 890 f S RSNAKA LI® ¢ KS wzl-y21é / KIFLJXISNI 61 3
LISNK I LJa SEI OSHNbs GLSIRY FPRY MIAKSS ddali (2RI &z (KSé | NB O
FILAYy Ay GKS w2ly21S O2YYdzyArieo
28 KI @S a2YS g2N] G2 R2 6AGK NBIFNR (2 2dzNJ 2GKSN
Ay GKSANI NBaLISOoa@S O2YYdzyAider odzi AdG YlFLe 6S GKS
2F I/ KIFILIWSNI I Osa@Aliex L&K%lCSZJ\O\Kdz;EA(DISEb%y(WEE 2 S (@S
NBIdzE F NRGe& 2F [/ 2YLIyYyAz2y Ay@2t gSYSyido 2§ KI @S &z
AYadzNY¥2dzy Gl o6f ST F2NIlidzyl 4§Steo

2. SPECIFIC VCINC ACTIVITY DURING THE OPERATING YEAR
5dzNAy 3 (GKS ahz22 1yydadt /2y@Sye2y Ay ! yylILRfAA Ay
F2NJ ah22Qa AyYyldzaAdz2NYt |, 2dziK / AQA0& {dzYYAdGzZ G2 o685
NEOSADPSR ah22 adzlJl2NIL FNRBY /2YRWNADKYSYV E£8§8zyRIEy
YR FNRBY (GKS ah22 9./ hao CNRY GKFG LRAYOG F2NBIF N
RSOSt2LIYSyid 2F L LXLY (GKIFIG O2df R 68 SESOdziSR 64
/1Tt¢ DIFEYyg LINBOALIGSR Ay GKS OSyiGaSyyAlft &SF N S@€
.FgtS az2ydzySyida /2YYAaarzyo ¢tKS 1 YSNROI Y FgtsS
9ESOdz ¥S NI} yOK 2F (KS FTSRSNIfagpae OSAY¥Syii €S SA dzt B
' YSNA Ol Qa 20SNESIFA O2YYSY2Nl a@S OSYSGUSNARSaA | yR Y
I OKAS@SYSyia FyR a4l ONRUOS 2F ! o{d I N¥Y¥SR F2NDSao
LISNXYFyYySyid ! YSNRAOFY YRSRIININE YOSYW2XNIRSINIRESSE Y 2/yRd2Y0Swy G &
FNB t20FGSR Ay wmt F2NBAIdYy O2dzy iNAS&s GKS ! o{d /2
.NAoa&aK 5SLISYyRSyOe 2F DAONI T (I N azaid 2F GKSasS C
2F L YSRNEENWYYE 22 L YR 22LLO
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hy *#SGSN}y&a 5@ HnuHoX GKS 'YSNJCN)/ 52dzaKo2@& C2 dzy
FS6 &FNRa FTNRY (G(KS 2KAGS 1 2daAasS GKI G AyOtdzRé ("
aSY2NRIFfX 2FaKAy3adz2ys 5/ ¢ /1Tt¢ DbhNBI NRBLIRBza Sy (i SH
aisSLla FTNRY GKS &aidFddzS 2F DSYySN}Iftf W2Ky tSNEKAy3IoD
LY@AGSR G2 NBOGdzNYy (2 C2NI 5Sa& az2AySa adzSdzy | yR
I 2YLI yA2Y [¢/ al gKSg | I NBSez /!'t¢ DIyg ola FSIiad
2F GKS /2f2NBEX KSftR Ay b20S¥@SWlhankhooiggKs8a Jaaa
KAIK a0K22fao
rf2y3 6AGK /2t . Aff ¢26yatSe FyR adad® WSyyl ¢2Yl 4
aAfftSNI/SYGiSNI / ABA0O 9RdzOlF a2y {dzYYAUGI t KAfF RSt LK
A&SNBS 2y GKS WHO1l aAtft SNI&/SSyelySaNJabhlze2y | {1 &/ AIEKASO awl/
RSAONAOGSR (GKS /2dzyOAft > AG aAa || NBOSydGfte F2NX¥SR
LIKAE FYGKNRLRSE FYyR LlJzof A0 aSNIBAOS ¢K2 gAftt aSNBS
Y2OSYSQPADXONBRAzOF a2y ®¢ ¢KS 3ANRdzZL) gAff YSSG GKNBS
GKS Fyydzrtf WFEO1 aAffSNI /ABAO 9RdzOlI a2y {dzYYA Ul Ay
ah22 wSLINBaSyialea@dS (2 (GKS 12YSO02YAYy3 wpnildK tflyy
2NHI YAl Fa2ya YR o0dzaAySaa f SIRSNENIgK20 diai NRay 30 Sy (B
t KAEFRSELKAF FNBI FYR (GKS2ZNBf 8§XKIIf f SRR (@8 (KSe OWZ
| ®{ ® bl gé& yR (KS :ww¢cmwmmw$3/%Muaﬁnwymwﬂp¢ Y dz
t KAf I RSELIKAF YR {2dziKSNYy bSé WSNESE I NBIF RdzNAY:
2F o020GKP aSNIAOSA
6 NR LINBaSyidles2yay

1 Presented MOWW awards at North Carolina State University Air Force ROTC

1 Presented MOWW awards at University of Maryland College Park Air Force ROTC

1 Presented MOWW awards at George Washington University Navy ROTC

1 Attended the Howard University Army ROTC Commissioning Ceremony for the newly

commissioned officers in the class of 2024

1 Presented MOWW awards at Dr. Henry A. Wise High School Air Force JROTC, Upper
Marlboro, MD

1 Presented MOWW awards at Paul Laurence Dunbar High School Army JROTC, Washington,
DC

. SPECIAL THANKS TO REGION AND DEPARTMENT COMMANDERS

CANBGSE G(GKAA 2LISNIoy3 &S8SFN O2dd R y20 KIF@S 688
wS3IA2y Lz /2YYFYRSNE . NA3 DSy ! NI a2NNAtf®
2F wS3IA2y /2YYEYRSNI NB &Ly 5 BMWE K oi8a2 RIMARTYSE
KAad2NBE LRtAOASE yR LINPOSRIINBa o1& 6St02YS
DSYSNI}f a2NNAtf KIFa yy2dyOSR KAid AyiSyoe2va
O2YPAYOSR (KBPENESI @506 NEYRAHAI hNRSNJ F2NJ 8 Sk NE 0
F LILINBOALF 22y F2NJ 0KS tSFRSNAKALIE JdARFYOS FyR &dz
LISNBR2YIff&s FYyR (2 ahz22d
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VCINC LT COL RIMARINUAL REPORT

1. Oversight Summary:

L SELINBaa Yeé Kdzyof$S LISNER2ylft 3INIaldzRS 2y OS | 3lFAy
Y& GKANR (GSydzNB | &u /el b2 LIS NeFdaNAT 38 SiFKNS oHhn Hoo L LINE ¢
wS3IAZ2Yy +LL ott2yB2LEHKE BFRIKSRaABENY OBYAMI & AydSNI
SyeNB Qlait az2dzikgSadSNy /'hbi{ 3S23INF LIKAOIE | NBI

JTEAF2NYALIO® WwWSTSNBYOS FdzNIKSN) NBIA2yAOF ézusz\uza;ey
LI 3Smo HA2NJ wS3IA 2yl y: LFI2 NI YW I023/S& LHLTL® ! & K| 0SSy
h,Z L adNAR@GS (G2 3ALAy Ia O2YLINBKSyairgdS | yR []KZNE(
NEIAZ2YyFE FNBIF& SyINHAIGR Wyane2 wek Oa WY S (5SEWS (S
LG A& 6AUK GKA& 3IFAYSR LISNEZ2YLE 1y26fSRIS GKIG |
FE2y3aARS Ftf GKS 62yRSNFdA FSEf24 OVEAIGAXY &l KLS
YE NSt 2dza ' yR Ay@rtddotS OF LI b adzLILR2 NI adla |

fS
2F 2dN) 02ttt S508@S LI NIYSNEKALI YR AYyGSNIOs2ya 4
O2YLI yA2yd 2F UKS NBEINEK A4 I YRt tanio S SUY SESK (2 LOKNILEH) SR
FStt29 O2YLI yA2y O02YYA§SS YSYOSNE L 6+Fa LINARGAT S3
AYLRZ2NIFYyOS G2 2dzNJ h NRSN®p

2. Assessment of progress toward achieving Strategic Goals:

{m/ 2yaraiSyidte RSOSE 2LI myyRJI ROSIt AO2S/NA diy i Nite O 2@ &isNBIH yO
I Oo O o¢&&S aAE OKI LJGSNﬁ Ay wS3aAazy +LL O2yeydzS G2

J2Fftad 2KAES F2dz2NJ 2F GKS &AE OKIFLWSNAR KIS 6SSy
F2NJ GKS h, > GKS Su02NIaKINBESNREF2 (0@ od S (i & NS XIBIYA
LISNF2NXIFyOS Si2NIL 2F 2yfeée wmm: NBIA2YSARSO® ¢KS

2188 o2y f NBad#Zf 64 6AGK F2dzNJ 2F GKS aS@Sy OKLF LI SNI
MnsE: NBONHzZA GYSyd GFNBSG F2N) 0KS @SN gAlGK Gogz2z Of
NEYFAYAyYy3 OKILIGSN KIFGAYy I yNRYNMUAGKSIRE yh2, oy a3 STH'S fofA:
NEONHA GYSyid Stu2NI GKS NB3IA2z2y UyRa AGasStF G 2yfe
2F GKA&A NBLERNIO® 2KAES Ad A& LINBYIFGdz2NBE G2 RSGSNY,
2dziS 60+ & RSLIWMOGIBRI NoO & sb bago OKKISY GA & {IDNBIF Reé S OA
FOOSEtSNYGSR NYXdS 2F FStt2¢ O2YLI yAz2y |3IAy3d 2dz
YSYOSNEKALI G OFyid NI¥yla 6Ai0K R diyA SOR LR YAN YK 20yKaS
NAI2NER NBfloay3d (2 2dziNBFKOK Sy3l3SySyidz KIFI&a RS3
NBEONHzA G YSy i 321 fa 06SO@Sy dzyRSNJ 6KS o6Said 2F NBONX
FRRSR FyydzZ t COKBH{GESR IS2 d2yFo yIay oy | 1 dzNIF f YSY O SNER KA LJ

Oz2yaitlrydtte RSGNIYOG F2NIIFye 3IFAYyaA YIFRS (KNP dz3K2 dz

{BOELI YR 2dzNJ AYLI OG GKNRdAzZAK | ffAlFyOS&a YR &GN G
2dzNJ Y® AGKENBE A& | y220S106fS RA&ALINRGE 0SiGsSSy wS
I OKASO®MR LISNFEZDNXY I yOSod 2KAES wS3aAazy xLL aGdNAg@gSa
2LISNI 02y td KONB YOKISLIG SNI ah2 2 (i2S5IN§/NIfs 2 yOio BFA2e(BdiA YR A
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3. Conclusion.

l'a A& Y2ali 2DSy (KS OFrasS oAdGK Fff SyRdZNAy3I 2NHI
FYR YIFyYylF3aSNRFE NBF2NXY A& r3/ AYGiS3aNIt LINI 2F Oz
y2 RAUGSNBYy MR 6 dzN)ySyy&udzN;éé 2|_J‘NJ 92y GKS hNRSNJ
Y2RAUOlFe2ya G2 Al uztxoxéé |yR FyF3ISNRAREFE LINEOS
YR Y2RS 2F UStR 2LJSNJ-ezyéz AY SNJeaSZWLEdeaEu FLAdzi
GKS FT2NBTNRYG 2F AdGa LzN1J2as$s A(jé NBf SGFry &S Ay
F OGdzl t ATl o2y 2L NIdzyAaSa Aa (2 tAGSNIffe aRAS 2
oe G(KS hNR%MH$ERmzm&tyey3 G2 aSNBAOS&a>X A0GNBLl YT )
TzNﬁﬂ'LﬁND‘Lbzym ¢KS hNRSNJ Ydzad y2¢ Sldzatte F20
Ot AYIFIGS FyR LXFU2NY OGKFG At AyASNBWRIF @I &S yRISH SN
OF LI 6AftAaSax NBGFIAY YSYOSNEKALE FyR fft2g AGa &f°

¢KSNE INBFE aINBIG ARSFa OdzZNNByiGfte AYLISYSYGdSR o8& N
dAldzZ a2yt OANDdzyaidlyOSad 2KAfS 2yS akKz2dzZ R yS@S
AYRAOFGSR LI GKEZ AlQ ARSYSNE ayzODOSH2 NizK K RISLIGIH @ NS
KSft LJF dzt G2 adGdNUzZaA3ItAy3I aSOG2NR 2F (GKS hNRSNJ &
AYLX SYSy il ao/ ® & @FE/SISAI G & ¢ 2 LISNJ o 2 Y I izad SINKILIND § Y & NA
Sy3r3sSySyid S8KHHAE 2IHEE K2 SEF YL Sad 2KAES YIFAYI

O2yAARSNI a2y LI NbOdzA F NI & F2NJ GK24$ 2 nEiWAR Al-yeEEYé
YAEAGENE KSNAGIFIS NBLIziF a2y YR BlYA W VIKYS NR O &RS LING

AAldzZ o2y 6 NEWRS St FT zKl:)Uué\aYNéaa)U’z‘)deLJEIN:ﬁlWNRSNJQ&
2dzali 6K2 ¢S FINB FyR 6KSNB ¢S OFYS FTNRBY odzii a2
hNRSNJ Ydza i y2yiz QOSNY DSE Y RA § Bab SIRdzNJ YA aaA2y Aa 2yS

NBt SOyl LIzZNLIR2aSd b2g Y2NB Ky SOSNI 6ST2NB: 68
Ay GKS S$88a 2F | yla2y Ay YSSR 2F WKt (08520 SNK

Chw ¢1'9 Dhh5 hC ¢19 hw59w

wisl {9l o/ 2 f
2YYFYRSNIAY |/ KASFI ahz?

I+$JJ

' w[ hb
A0S |/

0ACAUY s



otyp / 77 11T AT AR /9

VCINC CAIOREN A. WEHKENNUAL REPORT

1. General The overall health of the Order at the Chapter level is improving as it enters its third year of a
ASYSNI GAZ2Y I § OGN yaAdGAz2y LRad LI yRSYAO® DNBI G ai
operational focus to attract Post 9/11 veterans. The impleatent of the 20232028 MOWW
Strategic Plan at the Regional and Chapter level has brought focus to the community outreach missions.
Prepandemic levels of activities have returned for many chapters albeit with fewer active companions.
Thelocalcha@ NRa 2@SNI ff KSIFIfGdK Aa | 0Stft6SOIKSNI 2F (K¢

2. OversighResponsibilitiedRegions I, Il, and Ill
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3. Assessment of Progress Towards Achieving Strategic Goals:

a. Strategic Goal (SG 1): Consistently develop and deliver attractive adirthégh community
outreach programs and activities. With the return to-pesndemic operational levels for most
regions and chapters, delivery of quality outreach programs istfiicthe survival of the
Order. Expansion of Youth Leadership Development programs such as YLC/YLS, JROTC/ROTC and
Scouting will help underserved communities the most. Opportunities to support ROTC cadre and
Scouting leaders, beyond award and recognigents, build long term relationships and trust.

b. Strategic Goal (SG 2): Expand our impact through alliances and strategic partnerships with
organizations that align with our mission. Positive strides have been made at the national level to
increase the visibility of the Order and attract interest ingsimary mission of youth leadership
development. Alliances with Veteran Service Organizations such as the AUSA and Wreaths Across
America create opportunities at the regional and chapter levels to fully integrate our outreach
missions with partner VSOschaegion and chapter must find local partners to integrate into its
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preferred outreach mission. It is also important to remember that local partnerships require a
level of give and take from both parties to achieve success.

c. Strategic Goal (SG 3): Increase visibility of the Order at the national and local community levels
throughout focused communication, marketing strategies and local community engagements.
The nesting of communication and marketing efforts from nationdidpter level is critical to
increase membership and attract funding. The implementation of the 2022 Social Media
Playbook has helped many chapters grow an online presence and highlight their outreach
missions. Growth in this area is slow but has showrnoiapnent. Chapters such as Puget Sound
and Northern Virginia have been highly successful in creating an online presence and should be
emulated.

d. Strategic Goal (SG 4): Annually grow engaged and sustainable MOWW Membership. The
establishment of robust community outreach programs at the chapter level are key to the
survival of the Order. To grow we must be seen and bring value to the ones we agrtee®
can we attract the Post 9/11 veterans.

e. Strategic Goal (SG 5): Increase revenues ensuring adequate financial resources to fulfill the
hNRSNDR&a aArAadaizyyY 2A0KAY GKS pleded BehEen largefahdy | y OA | €
small chaters. The large chapters have builtay theyears the financial means to support its
chapter and regional outreach missions. The small chapters struggle to fund its limited operations
through mostly the reliance on yearly PM funding. The recent establishment of MOWW
Foundation as a 50d)@) is a positive step into funding national incentives but it has little impact
2y GKS OKFLIWGSNRaE FoAftAdGe G2 RSEtAGBSNI €20t 2dziN
and make similar financial mechanisms available that support the regionlanddugreach
missions for the long term.

f. Strategic Goal (SG 6): Increase the number of chapters and strengthen existing chapters:
Communication and coordination within chapters have increased due to the adoption of
technology. The mainstreaming of hybrid meetings within chapters has alloweddtarg
connectivity and operational focus. Chapters overall have been strengthened by the adoption of
technology as well as allowed for greater operational reach. This is evident with chapters such as
the Granite State Chapter and the future Connecticaptér.

4. ConclusionsThe Operating Year has been very successful and the transition to the outreach mission
focus is progressing. The Order has shown an amazing resiliency in its ability to restart operations.
Chapters have adapted well to the 268 Strategic Plan. | aronfident that a modernized Order
will continue to grow and thrive.

5. RecommendationsAll recommendations have been outlined in paragraph 3 above.
Chw ¢1'9 Dhh5 hC ¢19 hw59w
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CHIEF OF STAFF | ANNUAL REPORT

1. General: The MOWW Headquarters entered the Operating Year (OY) with the below objectives;

a. Finalize and publish tHdOWWStrategic Plag Implementation PlanAnnexes & B
b. Professionalize, promote and asé severOutreachPrograms
National Youth Civics Education Summit

d. Establish thélOWW Foundation

e

e. Focus Outward

T wSyS¢g /2yySOiAz2ya FyR ! FFALALIGAZ2Y A GAGK &L N
T /1 2yySOG ¢AYKY Rdgardzhtions.t A 1 S

1 Meet/ Connect with VS@aders.

Advertise / Promote th©rder

o

Increase Revenue from All Sources

s ©@

Recruit 34 Companions per month = 408 Annually

Improve Social Media
9 Increase FB followers to 1000
9 Increase LinkedIn Followers to 500

1  Minimum d 1-3 posts per week

2. Financial Management. The MOWW Operating Year (QYJusy- 30 June of the following year.
The Fiscal Year (FYQislang 31 Dec. MOWW financial planning, budgeting and execution is
F O02YLX AAaKSR o0lFlaSR 2y GKS C, ® ¢KS 3isnReSeBEin TAY | Y (
the enclosed audited financial statements.

a. Annual Audit. An independent accounting firm, Dunham, Aukamp & Rhodes, PLC, Certified Public
Accountants conducted the annual audit of the Military Order of the World Wars, Inc. financial
statements for the year ending 31 Dec 262d 202 ¢ KS h NRSNJ NBOSAGBSR | &
the financial statements referred to above present fairly, in all material respects, the financial
position of The Military Order of the World Wars as of December 33, 868 202. The
Audited Financial Statements are includsdn enclosureith this report.

b. The overall financial positiai the Order is soundThe Order has seen moderate increases in
membership dues, online store sales and contributions \ubidingthe line onspending
increases. The Order benefited franVADM Dyer Trust donation of $105,00@WW
Companions an@hapters stepped up to provide appimately$30,000.00 irdonationsto
supportthe National Youth Civics Summithe Order remains overly reliant fumdingfrom the
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h NR $Westd@ent portfolido cover operating expenseFhisover elianceon income

concentrated in a single source places the Oder at a higher risk. The Order must continue its

effort to diversify its revenue sources to lower the associated risksISy Ay 3 G KS h NRSNID A
Membershipcriteria to a larger pool of eligible members remaingable option to address this

shortfall.

3. Membership.

a. MOWW Strategic Godl(SG4) requiresthe Order and itghaptersto annually grow the Orders
membership.The EXCOM established recruiting goal for OY 2023 was set at 408 Companions.
The Order has recruité2B2 new members this operating year. While @rderdid not meet
the OY 203 recruiting goal, we did recruit the highest number of negvuits sinceprior to
2016. Twentytwo (22) chapters met or exceeded their recruiting go8l92% of the Order) in
OY 203. There were 19 chapters that did not recruit a new memfére weekly and monthly
recruiting reports are posteon the MOWW Website.

b. Recruitment and retention of Regular Members is critical for the Orders consonadal and
the achievement of our Strategic goale Orders regular membestentionrate was &% in
QY 2023.0ur average over the last five years has [8686%.

c. The Order, as a 501(c)(19) veterans organizatiest maintain a membership composition of at
least 75% past or present members of the US Armed ForcescHzaaddr is responsible for
maintaining the 75% Veteran membership standard. As of 31 MdytB@20rder stands at
752% with jusbOOK | LJGSNR F62@0S GKS adl yRIENR® ¢tKS hNRS
proven effective in increasing the number of veteran membwees the previous year

4. MOWW Store. The MOWW online store recorded revenue85p8%6.00in Fiscal Year 282Net
store revente was £9,524.00. Store sales have returned to gpandemic levelsStore salesevenue
in the first two quarters of FY 2024 have shown an increase otheathe periodn FY 2023.
However, albnlinestoreitemsprices were increased effective 01 Jan 2024. A redfieé¥ 2024
sales volume on individustiore items shows a slight decrease or fates when compared to the
same period in FY 2023.

5. CINC Solicitation. The OY 202NC solicitation ended on 30 Junef0Zhis year the Order fell
short of the $100,000 goal by approximatel2$00, receiving $851000in donations. Th®rder
received919 donations from 573 individual donosdditionally, MOWW receivek4,000.00 in
donationsto support the National Youth Civics Sumriteh NRSND& f SIF RSNBKALI Aa A
of the generosity and leadership our Companions displayed this year.

6. BG BULTMAN (HEADQUARTERS) CHAPTER (122). The BG Bultman Chapter utilized the P&M Dividend
funds to support the HQs operations, MOWW outreach program awards and provided direct support
to MOWW chapters.

0ACAqg s
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a. TheBG Bultman Chapter provided direct support to ROTC and JROE fumitting €,968.94
for awards, medals and certificates. Tokowing outreach recognition programs were

supported:

1 Girl Scout Gold Award Certificate81
i BSA Certificates 62
1 JROTC Medals & Certificates 61
1 ROT®edals (Gold, Silver, Bronzép

7. The follow list of Operating Year 2023 MOWW headquarters accomplishments:

a. ah22 Q& hdziNBI OK t NPINI Y al yl 3SNI fresénteonOK I NB S
Facebook and LinkedIn as well as establishing dnstagramaccount. TheMOWW Instagram
is linked with the National MOWW Facebook page.

1 Facebook Group Members: 322 (+125 since 01 July 2023)

9 Facebook Company Page: Likes / Followers: 126/215
A Reach: 451.1k 627.7% (since 01 July 2023)

A Added 136 Followers 147.6% (since 01 July 2023)

T INSTAGRAM Followers: 107 (Added 17 Nov 2023)
A Reach: 365:100% (since 01 July 2023)

9 LinkedIn Page Followers: 504 (+155 since 01 July 23)
A Content: 301 Comments: 18 Reposts: 14
A Visitors: 775 UniqueVisitors: 462 Custom Clicks: 17

b. The MOWW Membership director developed and launched the MOWW Online Community

0

27

dZi At AT AYy3 GKS hNRSNDRE ! 8482 O0A 1 KDY haNRSINDRY § yF INB(S

Chapters were the first to be set up in a new section of the system callecCiepier Hub.The
E-Chapter Hub is designed for the chapters to utilize the features of the platform directly for their
chapter including, but not limitea the email blaster, so the chapters do not have to maintain
their own email address listhe next step in the plan will be to bring in the medium and small
chapters during OY 2024.

c. Wreaths Across Ameri&artnershipMOWW sigad a Memorandum of Understanding (MOU)
with Wreaths Across America. This partnership aims to enhance our respective missions,
programs, services, and collaborative effoNEOWW Chapterwill have the opportunity to raise
funds as WAA Sponsorship Groups.

0AClo s
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National Sojourners ResolutiohCooperation. MOWWigned a revised resolution of
Cooperation with te National Sojourners updating a formal relationship established over ten
years ago.

Stars & StripesMOWW established an affinity partnership with Sfagtripes.Stars and Stripes
has been on the front lines reporting the news and stongxacting the military communitpr
more than 80 yearsMOWW Companions are eligible for a 50% discmuiah annual digital
subscription.

The Military CoalitionMOWW is the first affiliate member of The Military Coalition (TMC). The

Military Coalition is comprised of 35 organizations representing more than 5.5 million members

of the uniformed servicesactive, reserve, retired, survivors, veteraasd their fanilies. Affiliate
YSYOSNEBKALE | yS¢g OFGS3a2NER F2N) ¢a/ YR Aa RSaa
Fdzft f YSYOSNBKALI NBldZANBYSyGa odzi 62N] 6AGK LRL
membership and focus.

The HQs started a dedicatptbgram toincrease awareness MOWW, our programsand

chaptes. MOWW HQS personnel alavith Gmpaniondn the DC local area set up information

tables at theAssociation of théJnited States\rmy AnnualExpositiot Yy R 4 KS ! {a/ Q&4 a2 R
DayMarine Exposition in Washington, DQur team was able to speak personally with hundreds

of veterans andctiveduty service members.

The HQs in partnership with the MOWW Northern Virginia Chapterseed(i K S | Ruidzl f &
GeekRua OKIFI NAGE pl Ay ' fSEFYRNAIS ! @ {LRyaz2NBR
participated as runners and provided tBelor Guard. The event served to raise awareness of

MOWW and the local JROTC units.

TwoCommander in Chief Town Hall Webinaese conducted during the operating year
Zoom. The CINC was able to communicate his mesdieggtlyto 99 and 70 Companiotisat
attended

The HQs conducted an innovative March MadiMasibership Drivgroviding a 20% discount
for new members and a cash incentive for the chapter that recruited the mosheevbers.
Twentythree chapters participated45 new members were recruiteshd broughtin $8,39000
in regular and perpetual member dues.

MOWW FoundationMOWW HQs established a 501 (ci3ritablefoundation to fund
educationaprograms The MOWW Foundation (MOWWF) aims to advance patriotic and civic
education among youth through various programs and initiatives. Our organization is committed

to instilling leadership skills, promoting civic engagement, and fostering patriotism to build a
stronger America. Through partnerships with schools, JROTC and ROTC units, scouting programs,
and other likeminded organizations, MOWWF seeks to make a meaningful impact on the next
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generation. MOWWEF has established anline givingite at the below Link.
https://secure.qgivelively.org/donate/moweducationaffoundationrinc

.  MOWW online formsipdate Upgraded fouMOWW formdrom aprint and submiformatto an
online submissioformat. HQs MOWW will continue to update MOWW Forms in the next
operating year.

8. TheMOWW 20232028 Strategic Plan, Annex A, Implementation Plan requirésatinenal
Headquarters to annual assess progress toward the achievement of strategic goals through
performance metrics aligned with each strategic goal and objective. Enclosure (1) to this report
contains the National Headquarters performance metrics assa®. Notes for the annual
assessment are listed below.

a. Metrics contained in Enclosure (1) will be reviewed and updated annually for relevance and
applicability toward strategic goal achievement.

b. Performance metrics assessed as achieved or completed are indicated in by the color green in the
G/ 2y FARSYOS {O02NB / 2fdzvYy o h@dSNIXrfttxX mn 2F on L
accomplished.

c. Strategic Goal Assessment.

1 SG 1: Consistently develop and deliver attractive, and high impact community outreach
programs and activities. Assessed as partially accomplished. The Order increased the number
of YLCs, YLSs and student attendance from the previous two years. Maneedsrko be
done to provide support at the national level.

1 SG 2: Expand our impact through alliances and strategic partnerships with organizations that
align with our mission. Assessed as partially accomplished. The HQs established new
relationships with Stars &tripes, The Military Coalition, Wreaths Across America, and
revised our MOU National Sojourners.

1 SG 3: Increase visibility of the Order at the national and local community levels through
focused communication, marketing strategies, and local community engagefsseissed
as partially accomplished. The Order has made significant process utilizing social media and
the IPC published a communication and marketing plan.

1 SG 4: Annually grow engaged and sustainable MOWW membership. The Order did not
achieve its recruiting goal for the operating year.

1 {D pY LyONBI&aS NBOSydSa SyadnNAy3 RS|dz S ¥
Assessed as partially accomplished. The Order achieved marginal increases in Regular

member dues and store sales. However, contributions did not meet thaislséa goal and
GKS hNRSNRa Ay@SaldyYSyd LRNITF2fA2 RAR y2i0 LNPR
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remains in a position of substantial risk associated with the overreliance on investment
revenues.

1 SG 6: Increase the number of chapters and strengthen existing chapters. The Order
maintained its current number of standard chapters but has not achieved progress in growing
chapters or increasing volunteer support or activity across the Order.

GC2NJ 6KS D22R 2F (KS hNRSNE
MichaelFarrell

ColonelUSMRet)

Chiefof Staff& COOMOWW,Inc.®
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HQs MOWW ANNUAL PERFORMANCE METRIC ASSESSMENT REPORT

6/30/2024

Metric Confidence Scale
04 @85 06 07 08 09110

CONFIDENCE
ID DESCRIPTION VALUE SCORE
SCORE
SG1 SG 1: Consistently develop and deliver attractive, and high impact community outreach programs and activities.
OBJ 1.1 1. Adapt MOWW programs and activities to attract veterans who will donate their time, talents, and efforts towards
z improving the well-being of our Youth, Community, and Nation.
MET 1.1.1 Have EXCOM, Committees and HQs Staff provided support to further develop and execute outreach programs. Y/N Y
MET 1.1.2 Increase in the number of youth leadership programs throughout the Order? Y/N N
MET 1.1.3 Increase in the number of Youth Leadership Conferences and Seminars (YLCs & YLS) Y/N N
MET 1.1.4  |Increase in the number of Students attending YLC and YLS ? Y/N Y
5G2 SG 2: Expand our impact through alliances and strategic p: hips with i that align with our mission.
0BJ 2.1 1. Develop and implement a process for identifying and vetting potential alliances and strategic partners.
MET 2.1.1 Establish New Alliances and Partnerships with like minded organizations. Y/N Y
0BJ 2.2 2. Codify existing and new formal relationships with appropriate organizations and emphasize those relationships publicly.
MET 2.2.1 Update all signed current MOUs, MOAs and Resolutions of Support older than 5 years. (12 requiring update). % 17%
es SG 3: Increase visibility of the Order at the national and local v levels through focused icati
marketing ies, and local i
OBJ 3.1 1. Implement a National MOWW Communication and Marketing strategy that includes use of technolcgically based platforms
’ and mediums.
MET 3.1.1 In Coordination with the IPC, publish National Communication and Marketing Plan. Y/N Y
MET 3.1.2  |Provide Communication and Marketing tools guides and templates on the moww.org website. Y/N N
0BJ 3.2 2. Integrate the information and Publicity Committee as the focal point for creating and executing the overall MOWW
i Communication and Marketing Strategy to include assisting Regions, Departments and Chapters.
MET 3.2.1 HQs MOWW participation in National level promotional events and ceremonies? Y/N Y
0BJ 33 3. Regions, Departments, and Chapters develop and implement communication, marketing, and engagement strategies,
- informed by the national strategy, which include websites and social media.
MEr 3.3y | Increasein Overall Page Reach, Visits, Likes/Followers, Gontent Interactions on HQs Facebock, Linkedin and Instagram YN v
accounts?
MET3.3.2  |Facebook - Page Reach, Visits, Likes/Followers, Content Interactions. Y/N Y
MET 3.3.3 LinkedIn - Page Reach, Visits, Likes/Followers, Content Interactions. Y/N Y
MET 3.3.4 Instagram - Page Reach, Visits, Likes/Followers, Content Interactions. Y/N Y
MET 3.3.5 Consistently promote MOWW Outreach Program Activities with 2 posts per week minimum. Y/N ¥
MET 3.3.6 Increase the documented use of the moww.org website; # of Users and New Users. Y/N Y 0.6
MET 3.3.7 Increase the number Companions registered on moww.org. Y/N Y 0.6
MET 3.3.8 Increase number of Companions registered on MOWW Online. Y/N Y 0.6
5G4 5G 4: Annually grow engaged and sustainable MOWW membership.
OBJ 4.1 1. Retain existing members.
MET 4.1.1 The Orders Regular Member retention rate was greater than 85%? Y/N -
OBJ 4.2 2. Develop, fund, and implement a national strategy to attract new members.
MET 4.2.1 Conducted an MOWW Annual Membership Drive. Y/N Y 0.6
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MET 4.2.2 | Have Chapters achieved the EXCOM approved annual recruiting goal? By what %? Y/N N

OBI4S 5. Grow and retain veteran membership ensuring 75% veteran membership in every chapter and throughout the Order for

) compliance with 501(c)19 requirements.
MET 4.5.1 Maintain the Orders Veteran membership percentage at or above 75%. Y/N Y
SG5 SG 5: Increase revenues ensuring adequate financial resources to fulfill the Order’s mission.

0OBJ 5.2 2. Identify and engage in new funding streams in support of the Order’s mission, vision, and activities.
MET 5.2.1 | Developed new sources of Revenue and Support. Y/N N

0OBJ 5.3 3. Increased external and internal sources of revenue at all levels of the Order.
MET5.3.1  |Increase Store Revenues over previous fiscal year. Y/N Y
MET 5.3.2 Increase Regular Membership Dues Revenue over previous Fiscal Year. Y/N Y
MET 5.3.3 Achieved the established CINC solicitation donation goals. Increase in donations from the previous year. Y/N N
MET 5.3.4 Grants - Percentage of Operating Revenues % 0%
MET 5.3.5 Donations from External sources - Percentage of Operating Revenues % 0%
MET 5.3.6 Sponsorships - Percentage of Operating Revenues % 0%
MET 5.3.7 BOT managed investment accounts returned sufficient funds to support 4% distribution from the P&M Fund. Y/N Y 0.6
MET5.3.8 Qrder maintains sufficient financial assets available to meet cash needs for general expenditures. Approximately $650K Y/N Y 06

annually.
OBJ 54 4. Assist Chaptersin the development of local fund-raising initiatives that seek donations and grants from outside of MOWW
membership and annual PM dividends.
MET 5.4.1 Provide Chapter with Tips, Guides and best practices for Chapter & Companion use. Y/N Y -
SG6 SG 6: Increase the number of chapters and strengthen existing chapters.
OBl 6.1 1. Attract, develop, and retain at all levels of the Order a dedicated volunteer force to carry-out the Order's community
) outreach mission.

MET 6.1.1 Is there an annual increase in the number of new cadres established within the Order? Y/N N
MET 6.1.2 Have Chapters achieved the EXCOM approved annual recruiting goal? By what %? Y/N N

OBl 64 4.Develop at all levels of the Order the tocls and skills required for all Chapters to succeed.
MET 6.4.1 Provide Chapter with Tips, Guides and best practices for Chapter & Companion use. Y/N Y, 0.6

Chief of Staff Comments: See Chief of Staff Annual Report.
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Dunham, Aukamp & Rhodes, PL.C

Certified Public Accountants

4443 Brookfield Corporate Drive, Suite 110
Chantilly, VA 20151

July 2, 2024

To the Executive Committee of the General Staff
Headquarters, The Military Order of the World Wars
435 North Lee Street

Alexandria, VA 22314-2301

We have audited the financial statements of The Military Order of the World Wars for the year
ended December 31, 2023, and have issued our report thereon dated June 25, 2024. Professional
standards require that we provide you with information about our responsibilities under generally
accepted auditing standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in conversation with the Chief of
Staff and in our engagement letter dated December 18, 2023. Professional standards also require
that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by The Military Order of the World Wars are described in
Note 1 of the financial statements. No new accounting policies were adopted and the application
of existing policies was not changed during the year ended December 31, 2023. We noted no
transactions entered into by the Organization during the audit periods for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicated them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material,
either individually or in the aggregate, to the financial statements taken as a whole.

Phone: (703) 631-8940 FAX: (703) 631-8939
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that
could be significant to the financial statements or the auditor’s report. We are pleased to report that
no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated June 25, 2024.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition of our retention.

Other Information in Documents Containing Audited Financial Statements
This information is intended solely for the use of the Executive Committee of the General Staff and

management of The Military Order of the World Wars and is not intended to be and should not be
used by anyone other than these specified parties.

Sincerely,

it ;4MJ~UJ¢, Lc

DUNHAM, AUKAMP & RHODE, PLC
Chantilly, Virginia
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THE MILITARY ORDER OF THE WORLD WARS

AUDITED FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022

DUNHAM, AUKAMP & RHODES, PLC
Certified Public Accountants
Chantilly, Virginia
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Dunham, Aukamp & Rhodes, PLC

Certified Public Accountants

4443 Brookfield Corporate Drive, Suite 110
Chantilly, VA 20151

INDEPENDENT AUDITOR’S REPORT

To the General Staff of
The Military Order of the World Wars
Alexandria, VA

Opinion

We have audited the accompanying financial statements of The Military Order of the World Wars
(a nonprofit organization), which comprise the statements of financial position as of December 31,
2023 and 2022, and the related statements of activities, functional expenses and cash flows for the
years then ended and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The Military Order of the World Wars as of December 31, 2023 and 2022, and
the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America, Our responsibilities under those standards are further described in the Aunditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of The Military Order of tlie World Wars and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion,

Responsihilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due fo fraud
or error,

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in aggregate, that raise substantial doubt about The Military
Order of the World Wars” ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.

Phone: (703) 631-8940 FAX: (703) 631-8939
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements, including omissions, are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud of error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion of the effectiveness of The Military Order of the World Wars’ internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Military Order of the World Wars’ ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance, among other matters, the

planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Do, Aot O, P

Certified Public Accountants
Chantilly, Virginia

June 25, 2024
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STATEMENT OF FINANCIAL POSITION

December 31, 2023
General Perpetual Admiral Dyer
Operating  and Memorial ~ Operational ~ Endowment Memorial Other Total
Fund Fund Fund Fund Trust Funds Funds All Funds
ASSETS
Current Assets
Cash and cash equivalents $124692 $ - 3 -3 - 8 -8 -8 124,692
ERC receivable 49,000 - - - - - 49,000
Due from MOWW Foundation 3,999 - - - - - 3,999
Inventory 91,451 - - - - - 91,451
Prepaid expenses 18,053 - - - - - 18,053
Investments - current portion - 307,244 - 1,481,866 - - 1,789,110
(Due to) / due from other funds (205,700) 42,740 37,207 18,853 110,384 (3,484) .
Total Current Assets 81,495 349,984 37,207 1,500,719 110,384 (3,484) 2,076,305
(168,493)
Property and Equipment
Land 127,423 - - - - - 127,423
Building 397,963 - - - - - 397,963
Website 33,000 - - - - - 33,000
Furniture and equipment 69,650 - - - - - 69,650
628,036 - - - - - 628,036
Less accumulated depreciation
and amortization (421,511) - - - - - (421,511)
Total Property and Equipment 206,525 - - - - - 206,525
Other Assets
Investments - net of current portion - 8,714,884 - - 658,374 651,470 10,024,728
Total Assets $288,020 § 9,064,868 $§ 37207 $1,500,719 § 768,758 § 647,986 $ 12,307,558
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 23904 § -3 -8 - 8 - 8 - 8 23,904
Accrued leave 51,139 - - - - - 51,139
Dividends payable - 100,000 - - - - 100,000
Deferred grants 79,272 - - - - - 79,272
Deferred dues - current portion - 207,244 - - - - 207,244
Total Current Liabilities 154,315 307,244 - - - - 461,559
Deferred dues
- net of current portion - 453,959 - - - - 453,959
Total Liabilities 154,315 761,203 - - - - 915,518
Net Assets
Without donor restrictions 133,705 8,303,665 37,207 1,500,719 - - 9,975,296
With donor restrictions by purpose - - - - 548,758 631,486 1,180,244
With donor restrictions in perpetuity - - - - 220,000 16,500 236,500
Total Net Assets 133,705 8,303,665 37,207 1,500,719 768,758 647,986 11,392,040
Total Liabilities
and Net Assets $288,020 § 9064868 $ 37,207 §1,500,719 § 768,758 § 647,986 $ 12,307,558
The accompanying notes are an integral part of these financial statements. 3
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